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1. MACIHTIOPT KOMIIVIEKTA KOHTPOJIbBHO-OIIEHOYHbBIX
CPEACTB
B pesynbrare ocBoeHUss y4eOHOW IUCUUILIUHBI OCHO8bL 0epeciueozo
npouzeoocmea oOydJarOmMiica NODKEeH o00naaate mpexycMmoTpeHHbiMu OI'OC
CIIO no cneumanbHocTu 21.02.18 Obozamenue none3nvix uckonaemoix
00mUMH ¥ TPOPECCUOHATEHBIMUA KOMIIETCHIIUSIMU

OK 04. DddexTuBHO B3aMMOACUCTBOBATh M pabOTaTh B KOJUICKTUBE U
KOMAaH/IE;

OK 07. CopeiicTBoBaTh  COXPAaHEHUIO  OKPYKAWOIIEH  Cpenbl,
pecypcocOepekeHrI0, MPUMEHATh 3HAHUA 00 M3MEHEHUSX KJIMMAaTa, TMPUHIIUIIBI
OepexIMBOrO MPOU3BOACTBA, AG(OEKTUBHO JEHCTBOBATH B  YPE3BBIYAMHBIX
CUTYyalusX;

[IK 3.2 AnHanu3upoBaTh MPOILIECC U PE3YIbTAThl AEATEIbHOCTH MEPCOHAIIA
y4yacTKa, IUIaHUPOBaTh M OPTraHU30BbIBATh MEPOIPHUATHS, HAMNpPaBICHHBIE Ha
MOBBIIIEHUE TPOU3BOIUTEIBHOCTH TPy 32 CUET YCTPAHEHHUS BCEX BUIOB MOTEPh

VY4eOHbIM IUIaHOM KOJUIEKa MPEeAYyCMOTpEHa MPOMEXKYTOUHAsI aTTecTalus
no yueOHOU aucuuiiuHe OcHoewvl Oepexcnueozo npouzeoocmea B (HopMme
i pepeHInPOBAHHOTO 3a4eTa

2. PE3YJIbTATBI OCBOEHUS YUYEBHOM JJUCHUTIJIUHBI
B pesynprare arrecranuu  OCYIIECTBIAETCS KOMIUIEKCHAs IIPOBEPKa

CICAYIOIINX YMEHUHA U 3HAHUH, KOTOpbIE dbopmupyoT oOmme u
npodeccruoHanbHble KOMIETEHITUH:
3HAHUS:

MICUXOJIOTUYECKUE OCHOBBI JIEATETLHOCTH KOJIJIEKTUBA, IICUXOJIOTHYECKUE
0COOEHHOCTH JIMYHOCTH;
OCHOBBI IPOEKTHOM JESTENHHOCTH;
IpaBuUiIa SKOJIOTUUECKON OE30MaCHOCTH MPHU BEJICHNU MTPOPECCHOHATTEHON
e TENHHOCTH;
OCHOBHBIE PECYPCHI, 33/IeHCTBOBAHHbIE B MPO(HECCUOHATBHOU NESITEILHOCTH;
myTu o0ecrieueHus: pecypcocOepexeHus;
MPUHITUIIBI OEPEIKITUBOTO MTPOU3BOCTBA;
OCHOBHBIC HaIIPABJICHHS N3MCHCHUS KIIMMATHYECKUX YCIIOBHI pErHOHA
YMEHHUSsI:
OpPraHU30BbIBATh PA0OTY KOJIJIEKTUBA U KOMAHIbI;
B3aMMOJICUCTBOBATh C  KOJUJIETAMH, PYKOBOJICTBOM, KIHMEHTaMU B  XOJeE
npoeccHoHanbHOM NeITeNTbHOCTH;
co0JTII01aTh HOPMBI SKOJIOTMYECKON O€30IMacCHOCTH;
OTIPEJICIISITh HAIpPAaBIEHUSI PECypcocOepekeHus B paMKax NpodeccrHoHaTbHOM
NeATeNbHOCTH 1O mpodeccuu  (CHenuaibHOCTH) OCYIIECTBIATh paboTy ¢
COOJTIO/IEHUEM TIPUHITUTIOB OEPEKITHBOTO TIPOU3BOJICTBA;
OpPraHU30BbIBATh MPOPECCHOHAIBHYIO NEATCILHOCTh C YYETOM 3HaHUHA 00
W3MCHCHUH KJIMMATHYECKUX YCIOBUH pernoHa



3. POPMbI U METOAbI OHEHUBAHUA

KoHTposb 1 o1ieHKa 3HaHWM, YMEHHUH, a TakkKe CHOPMUPOBAHHOCTH OOIIUX U
npo(heCCHOHANBHBIX ~ KOMIIETEHIIMI  OCYIIECTBIAIOTCS C  HCIIOJIb30BAHUEM
cienyomux ¢GopM W METOAOB: OJHOM u3 (OpM TEKyIIero KOHTPOJI,
MO3BOJIAIONIEH BBISIBUTH YMEHUS MPUMEHSTh MOJYUYEHHbIC 3HAHUS HA MPaKTHKE
ABIIAIOTCS TpakTudeckue (J1aboparopHsie) padoThl. Coaep:kaHue MPAKTUYECKHUX
(J1abopaTopHbBIX) pabOT, KPUTEPUU HUX OIEHKHU MPEACTaBICHBI B METOJAMYECKUX
pekoMeHAanuax (yKa3aHUsX) MO BBINOJHEHUIO NpakThuueckux pador. dopma
TEKYLIEro KOHTPOJII CaMOCTOsITeNbHBIE paboThl cTyaeHToB. CopepkaHue
CaMOCTOSITETILHBIX PabOT, KPUTEPUU WX OLIEHKH MPEICTABICHBI B METOJUYECKUX
peKkoMeHJanuax (yKa3aHUsX) IO BBIMIOJIHEHUIO CAMOCTOSITEIbHOM PaboThI
CTYJICHTOB IO TUCHUIUIMHE. POPMBI TEKYIIEr0 KOHTPOJISI COOTBETCTBYIOT paboyeit
nporpaMMe AWCHUIUIMHBI W IJIaHaM (TEXHOJOTMYECKMM KapTaM) ayJuTOPHBIX
3aHATHH 110 YKa3aHHOMY Pa3zeily, TEME.

4. KOHTPOJIBHO-OUEHOYHBIE CPEJACTBA VI TEKYIIEI'O

KOHTPOJIA
3ajaHus I TEKyLIero KOHTPOJIA M0 pa3aesam
Paszpnea 1.

Bapuant Nel

Buvinoanums mecmogoe 3adanue.
1. Yto nexur B ocHOBe bepexknuBoro noaxona?
a-Coxpaiienre pUHAHCOBBIX 3aTpaT
0-Llennocts 1t moTpeduTens
B-YBEJIMYEHUE J0JU PhIHKA
r-KauecTBo npoaykuuu
2. Ha xaxkoM mpeAnpusiTuu BOEPBbIE CUCTEMHO MTPUMEHUIINA PUHIIUIIBI U
WHCTPYMEHTHI bepeInBoro mpon3BoacTBa?
a-Motorola
0-Toyota
B-Ford
r-General Electrics
3. TloHATHE «IIEHHOCTH)» O3HAYAET:
a-COBOKYITHOCTbH CBOMCTB MPOJIYKTa, IO KOTOPHIM OLIEHUBAETCSA €r0 CTOUMOCTh
0-llena nmpoaykra, ykazaHHasi B Iipaiic- TucTe KOMIIAaHUU
B-COBOKYITHOCTh CBOMCTB MPOJIyKTa UM YCIYTH, 32 KOTOPbIE TOTPEOUTENHh TOTOB
3am1aTUTh
r-Bce oTBeTHI BEpHBI
4. Yro Takoe Kaiinzen?
a-beICcTpas nepeHanagka
0-MHCTpyMEHT opraHu3anuu pabodero Mmecra
B-MIHCTpyMEHT BU3yaJIbHOI'O YIIPaBICHUS
r-KoHueHTpanusi HoCTOSSHHOTO yJIy4IIeHUs
5. JlesTenbHOCTD, IIPU KOTOPOH pecypcChl MOTPEOSIOTCS, HO IIEHHOCTD ISt
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HOTpeOUTENSI HE CO3AAETCs, HAa3bIBACTCS

a-Mypu
0-Myna
B-Mypa
r-Mype

6. I'emba — 3710 ...
a-MecrTo, T]1e BBIIOJIHAETCS paboTa
0-MecTo, T/Ie co3/1aeTCs [ICHHOCTD
B-MecTO BO3HUKHOBEHUS U PEIICHUs TPOOIeM
r-Bce 13 nepedncieHHbIX BEPHO

7. Kanban — 370...
a-Cucrema KapToyek
0-M3numaue 3anacel
B-I'py30Boi1 TpaHCHIOPT
r-CoTpyaHuK

8. TepmuH 5S BKIIOYAET 5 AMOHCKUX CJIOB, O3HAYAKOIIUX:
a-Hucrora, nops/10K, yCTOWYUBOCTh, OTBETCTBEHHOCTh, YOOpKa
0-AKKypaTHOCTb, TP€OOBATEIBbHOCTh, COBEPLICHCTBOBAHUE, IUTAHUPOBAHUE,
KOHTPOJIb
B-COpTHpOBKA, NOPSIOK, YACTOTA, CTAHIAPTHU3ALMsA, COBEPILICHCTBOBAHUE
r-Coaep:kaHue B YUCTOTE, IEPEHANAIKA, TPOBEPKA, OTYET, HCIIPABICHUE

9. Kak Ha3pIBaeTCs TEXHOJOTHS OpraHu3alus padouero Mecra:
a-3M
0-5 mouemy
B-TemMbOa
r-5C
JI-IIoKa-€ka

10.Cuctema 6epexJIMBOTO MPOU3BOACTBA MOKET OBITh BHEIPEHA TOJIBKO B

MPOU3BOJICTBEHHBIX KOMIIAHUSIX?

a-BEpPHO
0-HEBEPHO

11.Xeita3yHka — 310
a-Y4acToK MpOU3BOACTBEHHOM IJIONIA/IKK, HA KOTOPOM BezieTcs paboTa 1o
CO3JaHUIO LIEHHOCTH;
0-HemnpepsiBHOE yCOBEPIIIEHCTBOBAHKE MMOTOKA CO3aHUS IIEHHOCTH B IIEJIOM WJIH
OTJIEJIbHBIX 3TANlOB B 3TOM MOTOKE;
B-MeTto/ noaaepKaHusi TOUHOW MOCJIEA0BATEIbHOCTH TPOU3BOJICTBA, IPH
KOTOpOU JI€Tallb, KOTOPAs MEPBOM MTOCTYIIWIIA B IPOU3BOACTBEHHBIN IPOLIECC,
MEPBOM BBIXOJAUT U3 MPOIECCa;
r-BeipaBHIBaHNE TPOU3BOICTBA MO BUJIAaM U 00bEMY TIPOIYKITUH 32
OMpEICICHHBIA MPOMEKYTOK BpEMEHU
n-HepaBHOMEpPHBIN TEMII ONepaliyi Ha Pa3HbIX CTAAUAX IIPOU3BOJACTBA, KOTOPBIN
CIOCOOCTBYET OXUAAHUIO PAOOTHI U aBpajbHON pabOTHI

12.YTo Takoe AHJ0H B OEPEKIMBOM MPOU3BOJICTBE?

6



a-pabouunii OTAEIBLHOTO MTPOU3BOACTBEHHOTO ATAra, MOJIYYaloUUuil OPEIEICHHYIO
MPOAYKIIUIO
O-IIPOU3BOJCTBO U MEPEMENIEHUE OJJTHOTO U3EIMS 33 OJIUH pa3
B-3TO HHCTPYMEHT BU3YAIBHOTO KOHTPOJIS,, KOTOPBIN MTOKA3bIBACT paboOTy
MPOU3BOJACTBEHHOW JINHUU

13.1enp 11000i 1EATETLHOCTH MO YCOBEPIIEHCTBOBAHUIO - 3TO
a-COKpallleHHue TIepcoHana
O-CHIXEHUE THOKOCTU
B-yCTpaHEHHUE MOTeph
r-BCE BAPUAHTHI BEPHBI

14.Ileperpy3ka o60opynoBaHus U paboyuXx, 3TO...
a-Myna
06-Mypa
B-Mypu

15.YTo 03HauaeT: «BCTPOCHHBIN KOHTPOJIb KauecTBa» ?
a-KauecTBOo 00ecreurnBaeTcss TOUHOCTHIO HACTPOUKHU TEXHOJIOTMYECKUX
napaMeTpoB 000pyA0BaHUS
0-O0opyaoBaHuE aBTOHOMHO OCTaHAaBJIMBAET MPOIIECC, €CIU MOSBISIOTCS
HEJIONYCTUMBIE OTKJIOHEHUS
B-IIpoBepka Ha COOTBETCTBHE TPEOOBAHUSAM BKJIIOUAETCS B IUKJI pabOThI KaXI0TO
oreparopa
r-B cocTaB npou3BOACTBEHHOW JTUHUH BBOASATCS KOHTPOJIbHbBIE TOUKH,
OCHAIIIEHHBIE BCEM HEOOXOAMMBIM JUIsI OIIEHKH Ka4ecTBa
Bapuant Ne2
Buvinoanums mecmogoe 3adarue
1 OcHoBHOM 1IETBI0 MPOEKTa «bepexTnBasi NOJUKINHUKA SIBIASETCA:
a) MOBBIIICHUE JOCTYIMHOCTHA U KAYECTBA MEIUIIMHCKOM MOMOILY HACEJICHUIO 3a
CYET ONTUMU3AIMHU TPOLIECCOB U YCTPAHEHUS MOTEPB;
0) MOBBIIICHUE KAYECTBA MEAUIIMHCKON MOMOIIA HACEIICHUIO 3a CUET
ONTUMU3AIMHU MTPOIECCOB U YCTPAHEHUSI OTEPb;
B) MOBBIIIEHUE JOCTYMTHOCTH MEIUIIMHCKON MTOMOIIIM HACEICHUIO 3a CUET
ONTUMU3AIIUHU MTPOIECCOB U YCTPAHEHUSI TIOTEPb.
2. PesynbTarhl mpoekTa «bepexauBasi MOJUKINHUKAY B YaCTH YBEIUYCHUE BpEMSI
paboThI Bpaya HEMOCPEICTBEHHO C MAIUEHTOM:
a) yBeIu4YeHHe BpeMs pabOThl Bpaya C MaIleHToM B 2 pasa;
0) yBenudeHue BpeMsi padoThl Bpaya ¢ MalueHToM B 3 pasa;
B) YBEJIMUEHUE BpeMs pabOThI Bpayua ¢ MAIMEHTOM B 5 pas.
3. YUrto Takoe 5C:
a) cUCcTeMa, HallpaBJICHHAs HA IPABWIbHYIO, 0€30MacHy 0 U 3()PEKTUBHYIO
OpraHu3aluio pabovyero Mecra;
0) cuctema, HarpaBJICHHAS HA YBEIUYEHUE MTPOIIEHTA BOBJICUEHHOCTH
COTPYIHUKOB;
B) 3TO KOHEYHAas TOYKa JIt0OON OpraHu3alllH .
4. Koppensiusi MeK1y BOBJIEYEHHOCThIO COTPYTHUKOB U TEKYUYECThIO IIepcoHaa:
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a) mpsiMasi;

0) obpaTHasi.

5. /Ins oLleHKM KayecTBa CEpBUCA ITPU OKA3aHUHA MEAUIIUHCKUX YCIyT
NPUMEHSETCS AaHKETUPOBaHUE. AHKETA JJOJKHA COJIePKaTh CIIETYIOUIUE ITyHKThI:
a) BBOJIHAsI YaCTh B BHJI€ IPUBETCTBEHHOI'O MUCHhMA, MOAMUCAHHOE PYKOBOJICTBOM,
oOBscHsoMero noautuky JIIY no ynpapieHno Ka4eCTBOM U MOPSA0K
3aMOJIHEHUS! OMPOCHOTO JIUCTA;

0) TMYHBIC JaHHBIC MTAI[UCHTA;

B) BOIIPOCHI MO KAU€CTBY MPEIOCTABISEMbIX YCIYT U HE3AMOJIHEHHBIE OIS JIJIs
BBICTABJICHUS OLIEHOK;

I') pasfen IS JIMYHBIX 3aMEYaHui U MPeI0KEHUH;

1) BCE MEPEUYUCIIEHHOE.

6. UndopmupoBanHoe 10OPOBOIBHOE COTIacHe Ha MEAULIMHCKOE BMEIIATEIbCTBO
WIN OTKa3 OT HEro 0pOpMIIIETCS:

a) B TUCbMEHHOH (hopme;

0) MOJMUCHIBACTCS TPAXKIAHUHOM, OJJHUM U3 pOoJUTeNel (MHBIM 3aKOHHBIM
MPEACTABUTEINIEM ), MEIUITUHCKUM PAOOTHUKOM;

B) COJIEPKUTCS B MEJULIMHCKON JOKYMEHTALIMH MallUeHTa

I') BCE EPEUHUCICHHOE BEPHO.

7. KaiigzeH - 570 :

a) HETIPEPBHIBHOE COBEPIICHCTBOBAHUE BCEIO MOTOKA CO3AaHUS [IEHHOCTH B 1IEJIOM
WJIU OTZEJIBHOTO MpOoLIecca C LENb0 YBEINYEHUS [IEHHOCTU U YMEHBILICHUS
MOTEPB;

0) mepruoIMYECcKOe COBEPIICHCTBOBAHKIE BCETO TOTOKA CO3/IaHUSI IICHHOCTHU B
L[EJIOM WJIM OTJIENIbHOTO MPOLIECCA C LIEJIbI0 YBETUYEHHUS [IEHHOCTU U YMEHBILICHHS
HOTEPb.

8. KiltoueBbIM y4aCTHUKOM MPUOPUTETHOTO npoekTa «Co3/1anne HOBOM MOJIeNn
MEJIMIIMHCKON OpraHu3alliy, OKa3bIBAIOLIEH TEPBUYHYI0 MEIUKO-CAaHUTAPHYIO
nomotiby («bepexnupas nonuknuauka») HE ABJIAETCA:

a) MunucrepcTBo 31paBooxpaHeHus: PO;

0) Poc3npaBHanzop;

B) ®DOMC;

r) ['ocynapcTBenHas koprnopanus 1o aroMHo# sHepruu "Pocarom";

1) 00pa3oBaTeNbHbIE OpraHU3aliK, OCYIIECTBIISIONINE 00pa30BaTEIbHYIO
NEATENbHOCTD 110 MEAUIIMHCKUM CIIEHHAIBHOCTSIM;

€) MuHUCTEpCTBO SKOHOMHYECKOTO pa3BuTus PO.

9. B COOTBETCTBUHM C MACTIOPTOM MPUOPUTETHOTO MpoeKkTa «Co3qaHne HOBOM
MOJENN MEAULIMHCKON OpraHnu3alry, OKa3bIBAIOIIEH NEPBUYHYIO MEAUKO-
CaHUTapHYI0 oMok («bepexnnBas NOJUKINHUKAY), YPOBEHb
YJOBJIETBOPEHHOCTH MMALIUEHTOB KAY€CTBOM OKa3aHUs MEJULMHCKON OMOILHU
Y4aCTKOBBIM BpauoM, B % k 2022 roay JOJIKEH COCTaBUTh:

a) 25%;

0) 50%;

B) 70%;



r) 75%.

10. [TepBble MOMUKIMHUKY ropoja CapaHCK, y4acTBYIOIINE B IIPOCKTE
«bepexnuBas MOJUKINHUKA:

a) I'bY3 PM «/lerckas nmonukauauka Ne 2», 'bY3 PM «llonukaunauka Ne 2);
0) I'bY3 PM «/letrckas nmomuknuauka Ne 3», 'BY3 PM «llonukmuanka No 5»;
B) 'BY3 PM «/lerckas nonuknuauka Ne 4y, I'BY3 PM «Ilomuknuaunka Ne 4,
I') BCE BBILIETIEPEUUCIECHHOE.

Bapuant Ne3

Buvinoanums mecmogoe 3adanue.

1. Cuctema opraHnusaiuu U paloHaan3ainuu paboyero mecra (padbodero
MPOCTPAHCTBA), OJIUH U3 UHCTPYMEHTOB OEpeKIIMBOTO MPOU3BOJICTRA!

a) 5S

0) 4S

B) 3S

2. CKOJIBKO CYIIECTBYET IIaroB CUCTEMbI OpPTraHU3aI[MN pad0dero MecTa:

a) 4

0)5

B) 3

3. Cucrema «4enoBeK — MallliHa — CPeJIa» — 3TO OOBEKT:

a) YKOHOMHUKH

0) MCUXO0JIOTUH

B) SprOHOMUKH

4. Marepuaibl, KOTOpbIE MOTYT MCIIOJIb30BAThCS B padOTE, HO B JaHHBIM MOMEHT
HE BOCTpEeOOBaHBI:

a) Hy’KHbIE€ HHOT/1a

0) Hy’>KHBIC BCeT1a

B) OJIHOPA30BBIC

5. OIHOKpaTHOE MepeMENIeHUE MalbIIEB, PYK, HOT, a TAK)Ke KOopItyca paboydero B
mpoiiecce Tpyaa:

a) paboyasi TUHAMMKA

0) spraruueckast QyHKIUs

B) TPY/I0BOE JIBHIKCHUE

6. Marepuaiibl, KOTOPbIE€ UCIIOIB3YIOTCSA B pab0OTEe B JAHHBI MOMEHT:

a) HY>KHbIE B KpailHE PeIKUX CITydasx

0) Hy>XHBIE BCeTAa

B) HYKHbIE MHOT 1A

7. ... IBIISIETCS HEJOCTATKOM JMHAMHYECKON MMHUTAIUU:

a) OrpaHn4eHHbIA BHIOOP TPOBEPAEMBIX YCIOBUI

0) KpatkoBpeMeHHOCTh UCCIIeIOBaHUM

B) Bricokasi crouMocThb

8. Bce marepuansl, 000pyaoBaHuE, TOKYMEHTH 1 HHCTPYMEHT COPTUPYIOT HA ...
KaTerOpuHu:

a) 3

0) 4



B) 2

9. Hanbonee yactoe 1 NpeAnoOvYTUTEIHLHOE B3aUMOPACIIONOKEHHE 3BEHBEB Tella
IIPU BBITIOJIHEHUU TPYAOBBIX ONEpAIUi:

a) ONTUMAJILHOE PACIIOJIOKEHUE TeIIA

0) pauMoHanbHOE pabouee MEeCTO

B) pabouast mo3a

10. BociuTanue nMpuBBIYKH TOYHOT'O BBITIOJIHEHUS YCTAHOBJICHHBIX MPABUII,
IPOLEYp U TEXHOJOTUYECKHUX ONEePALIHIA:

a) cTaHAapTU3ALMS

0) COBEpILIEHCTBOBAHHE

B) COPTUPOBKA

11. AaTpornomeTpuuecke Npru3HakKu — B3aMMOUCKITIOYAIOIINE, KOHTPACTHBIE
MPU3HAKHU, TaK JIK 3TO:

a) HeT

0) na

B) JIMIIIb OTYACTH

12. YropsijoueHHOE ¥ TOYHOE PACIIOJIOAKEHHUE U XPaHEHHE HEOOXOAUMBIX BEIIEH,
KOTOPOE MO3BOJISIET OBICTPO M MPOCTO UX HAUTH U MUCHOJIb30BATh:

a) COBEPIIICHCTBOBAHHE

0) coOroIeHue mopsiaKa

B) CTaHIapTHU3aIUs

13. AaTpornomeTpuuecKkie Npu3HakKu — COMAaTUYECKHE XapaKTePUCTUKU YEIOBEKa,
OTpa)KaroIUE €ro BHYTPUBUAOBBIE BApUALIUU CTPOEHUS U 3aKOHOMEPHOCTH
Pa3BUTHUS U BBIPAKEHHBIE KOJIMYECTBEHHO, TaK JIU 3TO:

a) HET

0) na

B) JIUIIb OTYACTH

14. YéTkoe pa3aeneHue Belle Ha Hy )KHbIE U HEHY>KHbIE€ U U30aBJIEHUE OT
NOCJIETHUX:

a) COOJII0/ICHUE TOPSIIKa

0) conepkaHue B UUCTOTE

B) COPTUPOBKA

15. Paznien HayyHBIX 3HAHHM, pacCMaTPUBAIOIINNA BOIIPOCHI, CBA3aHHBIE C
aHATOMHYECKUMU, AHTPOIIOMETPUUECKUMHU, (PU3NOTOTUIECKUMU U
OMOMEXaHWYECKUMHU XapaKTEPUCTUKAMHU YEIOBEKa, HMEIOIMMHU OTHOIIIEHUE K
bu3nuecKoMy TPy1y, — 9TO IPrOHOMHUKA!

a) pusnueckoi cpeabl

0) MPOMBIIIUICHHBIX MPOU3BOJICTB

B) OXpaHbI TpyAa

Bapuant Ne4

CUTYAIIMUOHHBIE 3ATAYH

1. OueHuTe KOHKYPEHTOCIIOCOOHOCTh 3aBEYIOIIETr0 OTIEICHUEM IKCIIEPTHOM
IpyNIou U3 Tpex YeaoBeK. Y CTAHABIMBAIOTCS CIEIYIOLIUE YCIOBUS OLIEHKU
JKCIIEpTaMU KauecTBa repcoHaia: 1 0ami- KauecTBO OTCYTCTBYET, 2 Oajuia -
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Ka4eCTBO MPOSBIISAETCS 0YCHb PEAKO, 3 0aja - Ka4eCTBO MPOSBIIACTCS HE CUIILHO
1 He ci1abo, 4 6aia- Ka4ecTBO MPOSIBIISETCS 4acTo, 5 0aljIoB - KaueCTBO
MPOSIBIISIETCS] CHCTEMATHYECKH, YCTONYHMBO, HATJISTHO.

Pe3ybTaThl OIICHKH KAa4eCTB 3aBEAYIONIETO OTACIACHUCM.

KauecTBo nepconana Howmep
DKCIIepTa
I 2 3

KoHKkypeHTOCTIOCOOHOCTh OpraHu3alifi, B KOTOPOil paboTaeT 4 4 4

nepCOHa

HacnencrBeHHble KOHKYPEHTHBIE MPEUMYIIIECTBA (TEMIIEPAMEHT, 5 4 5

CriocoOHOCTH, (PU3NUECKHEe TaHHbBIC U T.1.)

JlenoBeie kauecTBa (0Opa3oBaHue, CliellalIbHbIC 3HAHUS, yMenus, 4 5 |5
HaBBIKH H T.J1.)

NHTEINIMTIeHTHOCTD, 4 o 4
KYJIbTYpa 3

KoMMmyH1KabeTbHOCTH 5 5 5
Oprann3oBaHHOCTh 5 5 4
Bo3spacr, 310poBbe 4 4 4

2. B NOIUKIMHUKE PAIOM C PETUCTPATYPON BECUT OOBSIBICHHE CIAEAYIOIIETO
coaepxkanus: «Baumanue! C 01.10.2017 roma yciiyru . . 0ka3bIBatOTCS TOIBKO 32
maTty. AnMunuctpanys». OLeHUuTe Ka4ecTBO TaHHOW pekiamsl. [IpuBeaure cBon
BapUaHT OOBSBIICHUS.
Bapuant NeS
Bomnpoc 1
-3TO CUCTEMA IUIAaHUPOBAHUS MaTEPUATBHO-TEXHUUYECKOTO
CHaOXEHMUsI, TPeyCMaTPUBAIOILAsl OJHYI0 CHHXPOHHU3ALIUIO C
IIPOU3BOICTBEHHBIM IIPOLIECCOM
BapuaHTsl OTBETOB
[Iporpamma «IIsaTh HyNIEN»
Kpyxku kauectBa
Cucrema 5S
Cuctema «Kanbany»
Cucrema «Just-in-Time»
Bomnpoc 2
-CpeaCcTBO MHPOPMHUPOBAHUS, C TOMOIIBIO KOTOPOTO JIaeTCs
paspenieHue Wil yKazaHue Ha MPOU3BOJICTBO WM U3bATHE (TIepeady) u3ieauil B
BBITSTUBAIOIICH CUCTEME
BapuanTsl 0TBETOB
Kannzen
Kanban
AnnoH
SMED
Bompoc 3
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TPM -BceoOiiee 00CTy)KMBaHUE 000PYI0BAHUS 3TO...

BapuaHTsl OTBETOB

oOcy>KrBaHUe 000pYAOBaHUS MEXAHUKOM, COTPYTHUKOM U SHEPTETUKOM
o0ciykuBaHue, 00eCIeYNBAIOIIEe €r0 HAauBBICIIYIO 3((EKTUBHOCTh B TCUCHUH
BCET0 KU3HEHHOTO LUKJIA C YYaCTHEM BCEro MEPCOHAIIA

o0ciy>kuBaHHe 000PYI0BaHUS BCEU MPOU3BOACTBEHHOM OpUTaoi, B KOTOpOH
COCTOUT OIepaTop, paboTaIOIIUM Ha 3TOM 000PYI0BaHUU

Bomnpoc 4

Bpewms Ha nepenananky o60pyn0BaHus -3TO...

BapuaHTsl 0TBETOB

OTEPH

YaCTHYHO TMOJIE3HOE paboyee BpeMsi U YaCTUYHO MOTEPU

II0JIE3HOE MTPOU3BOACTBEHHOE BPEMS

Bompoc 5

Jlist Havana 10060 paboThI MO COBEPIIIEHCTBOBAHUIO TTIOTOKOM CO3/IaHUS
IIEHHOCTU KPUTUYECKH BaXkKHA CleAyromIas nHpopMarus:

BapuaHTbl OTBETOB

COCTOSIHUE TTPOU3BOJICTBEHHBIX MOIIIHOCTEH

TpeOOBaHUSI MOTPEOUTENS

BO3MOKHOCTH MMOCTaBIIIMKA

COCTOSIHUE CUCTEMBbI YIIPaBJIEHUSI MPOU3BOJICTBOM

Bomnpoc 6

Kakast u3 TeXHUK OKa3bIBa€T MAaKCUMaJIbHOE BIMSIHUE HA BpEMsI IEpEHATAIKU ?
BapuaHTsl OTBETOB

HenpepsIBHBIN IOTOK

CrangapTuzanus

SMED

5S

Bonpoc 7

Kaxkue 3aTpaThl OTHOCATCSI K BHYTPEHHHUM 3aTpaTaM Ha JiePeKT
BapuaHnTbl 0TBETOB

OTX0/1bl ¥ TIEPEJICIIKU, BOSHUKIIIKNE 110 BUHE TTOCTaBIIUKOB

OOyueHue BompocaM KauecTBa

Ilepenenku u peMOHT

[IpoBepKH U UCTIBITAHUS

Bomnpoc 8

Kakum simoHCKuM TepMUHOM B bepexJIMBOM IPOU3BOICTBE HA3BIBAIOT
HEPaBHOMEPHOCTH BBITIOJIHEHUSI paboT?

BapuaHTbI OTBETOB

Myna

Mypa

Mypu

AnpoH

Bompoc 9
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Kakoii ”HCTpYyMEHT IPUMEHSETCS U1l ONIPEACIICHUS ITIOTEPb U IEMCTBUN, HE
00aBIAIONIMX [IEHHOCTH?

BapuaHTbl OTBETOB

JlnarpamMma NpUYUHHO-CIEACTBEHHBIX CBSI3EH
Kaptuposanue npouecca

Jwnarpamma [Taperro

FMEA

Bomnpoc 10

Kaxkoit u3 ciienyromumx mojaxo/10B UCTOIb3yeTCsl B O€peKITMBOM MPOU3BOICTBE?
BapuanTsl 0TBETOB

pacyer OoNTUMAaJIbHOTO pa3Mepa napTuu

MIPOU3BOJICTBO HA CKJaj

ITPOU3BOJUTD, [I0OKA €CTh MAaTePUAIbI

U30BITOK TPOU3BOIUTEILHOCTH 000Dy T0BAHMUS
Bomnpoc 11

Kaxkoit TepMuH 0003HaUYaeT «3aluTa OT JypaKa» Wiu «IpeI0TBPAILCHHE OMNO0K
BapuaHTbl OTBETOB

AHIIOH

Myna

J3uaoka

IToka-€éka

Bomnpoc 12

Kakoii aTan He BXoauT B miporiecc 5S?

BapuaHTsl OTBETOB

Cranpaptusupyit

Coptupyit

Conepxu B TIOPSIJIKE

Co3eprait

Bonpoc 13

Kapta nmoToka co3manusi H€HHOCTH -3TO:

BapuaHnTbl 0TBETOB

B3auMocCBs3b JEWCTBUH 110 U3TOTOBJICHUIO U3AEIHS.
Merton HaOMrOIeHU S, OCYIIIECTBIISIEMBIN JIJIsI U3YUCHHS 3aTpaT BpEMEHHU.
JlocTaTouHO MpocTas U HarjIsAHas rpaduyeckas cxema
Bomnpoc 14

My na 3T0:

BapuaHTsl OTBETOB

Coznanue 100aBIsIONICH IEHHOCTH

Bpewms Ha nepeHanaaky o00pya0BaHUsS

BcTrpanBaHue KOHTpOJISL KauecTBa

[ToTepn

BripaBHHMBaHNME IPOU3BOACTBA

Bomnpoc 15
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Ha kakoM npeanpusaTiy BIiepBble CUCTEMHO NPUMEHUIIN TPUHLHUIIBI U
MHCTPYMEHTHI bepekiimBoro npou3BoicTea?

BapuaHTbl OTBETOB

Motorolla

Toyota

Ford

General Electrics

Pa3zpnea 2.

Bapuant Nel

Pewums 3a0auu

3apava 1

Croii onoBa npeaoxpaHsieT KOHCEpBHBIE OaHKHU OT Koppo3uu. U BansroTcs
BBIOPOIIICHHBIC TypUCTaMU OaHKH JIECATKH JIeT, ypoays npupony. [Ipasna, Ha
CeBepe 3T0 He npodsieMa — MPU HU3KUX TeMIIEpaTypax 0JIOBO PACCHINAETCS B
MOPOILOK, U JTUIIEHHOE 3aIIUTHI XKEJIE30 OBICTPO PKABEET U TOKE PACCHIIACTCA.
Kak 3amuTuTh npupoay oT 3acOpeHus KOHCEPBHbIMU OaHkamu? PemieHust MoryT
OBITh TEXHUYECKUMHU U COLIMAIBHBIMU. A MOXXET, BbI MPUIYMAETE, KaK MOJy4YaTh
npUObUIL OT YTHIIM3ALNH?

3anaya 2

KanuTtanbl TaHKEpOB MHOT]a COBEPIIAIOT SKOJIOTMYECKOE MIPECTYIJICHUE - TTOCIIE
pasrpy3Ky U MPOMbBIBAHMS TPIOMOB cOpachIBatoT B Mope octaTku Hedptu. Hedthb
pacTekaeTcs 1o Boje TOHKOU MJICHKON U T'yOUT BCE JKUBOE BOKPYT... bopoThes ¢
IIJICHKOM CIIOHO M 04eHb 3aTpaTtHo. KTo 3T0 noipkeH omnayuBaTh? KoHeuHO,
BJIA/ICIIBIIBI TAHKEPOB, MOTYYaOIINE MPUOBLIL OT nepeBo3ku HedTh. Tombko Kak
HAWTHU TeX, KTO UMEHHO cOpOCHII B BOTy HEDTH?

3agaua 3

B rpadctBe bexunrammmp B BenmukoOpuTaHUM MPOIOKUIH MIOCCE, KOTOPOE
pPacCeKIIO MOoMoJiaM JISTYIIauyby BIAJICHUS MEXIY ABYX OobInX 03€p. Jlarymku
HETBIMU KOJJOHHAMHU MEPEXOAWIN U3 OJHOTO 03€pa B Jpyroe, nepecekas mocce, u
ThICSIYaMU THOIU 101 KoJi€caMu MailiiH. Macca moru0uimx 3a roj >kUBOTHBIX
coctaBuiia 0koso 20 TonH! Kak ObITh?

3apava 4

N3-3a ocymienust 60710T CTPaAaloOT Jieca, U HE TOJIBKO OJM3NIeKalue, Ho U
yAaJeHHBIE OT 0O0JIOT Ha JECATKH KWJIOMETPOB. BOT uTO, Hanmpumep, pacCKa3bIBalOT
B benosexckoii [1yme: «I[laptus B 50-e roasr 20 Beka Opocuia Kiud:
MEMOPUPOBaTh nosieche. CKazaHo — CAEIaHO: TPOBEIN KaHAIIbI, OCYILINIIN
3abonoueHHbIe 3eMii. Ho mociie mpoBeieHus MeTHMOpaTUBHBIX paboT Havala
CWJIBHO 00JIeTh e11b B [1y1iie — orpoMHbIe y4acTKH Jieca OPaXaauch KOPOEIOM-
tunorpadom. C tex nop npouwio 50 ner, a [lymia g0 cux nop He onpaBuiIach —
oomeeT».

[Touemy cTpanaroT jeca, XOTS MEJIMOPATUBHBIE paOOThI MPOBOJAT Ha OooTax?
Bapuant Ne2

Ne 1.
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Havanpnuk PCY TokapeB mosy4u1 1o no4re NocTaHOBJIEHUE HauyaJbHUKA
rocyJJapCTBEHHOUW MPUPOJOOXPAHHON MHCIIEKIIUU O HAJI0)KEHUHU HA HETO
(Tokapesa) mrpada B pazmepe 1 MUHUMaIBHOTO MECSIYHOrO pa3Mepa OIIaThl
Tpy/la 32 3aCOPEHUE BOJAOXPAHWINIIA U BOJIOOXPAHHOU 30HBI OTXOAaMHU
MPOU3BOJICTBA. BrocnecCTBUM OH BBISICHUII, UTO TOCYIAPCTBEHHBIM MHCIIEKTOPOM,
C yyacTueM paOOTHUKAa MECTHOM aAMUHUCTPALIMH, TPOU3BOIUIICS OCMOTp Oepera
BOJOXPAHWIUILA B YEPTE FOPO/Ia, COCTABIISUIUCH aKThI, HO MPECTABUTEIU
NpEeANPUSATUNA, B TOM YUCJIE U OH, B OCMOTPE HE Y4aCTBOBAJIM, AKTHl UM HE
MOKa3bIBAJIUCH.

KakoB nopsiiok oCymecTBIEHUS TOCYy IAPCTBEHHOTO SKOJIOTMYECKOI0 KOHTPOJIs?
b1 mu o HapymeH? Kakue nHble MEpBI BO3AECHCTBHS MOTYT IPUMEHSITh OpPTaHbl
roCyJJapCTBEHHOT'0 YKOJIOTUYECKOT0 KOHTPOJIs?

Ne2,

[To MHOTOJIETHUM HAOIIOJECHUSM YPOKANHOCTH CEIbCKOXO3IMCTBEHHBIX KYIBTYP
Ha 3eMEJIbHBIX YTO/bsIX CENbCKOXO03IMCTBEHHBIX KOONIEPATUBOB U KPECTHIHCKUX
XO35IMCTB, PACHOJI0KEHHBIX B 30HE IEUCTBUS BEIOPOCOB METAILITYPrUYECKOT0
KOMOUMHAaTa, Ha 25% HUXKe, 4eM B IPYTUX X034iCTBaX JaHHOTO paiioHa.
Onwupasice Ha 3TH JaHHbIE, MECTHASI AIMUHHUCTPALIA BbIHECTIA pelIeHue 00
OTpaHUYECHHUH SKOJOTUYECKH BPEHOM NESITeIbHOCTH 3aBOJIa (3aKPhITHUHM YYacTKa
JUTEHHOTO 11eXa). 3aBOJl 0TKA3aJICs BBIIOJHUTD 3TO pEUICHUE, MOSACHUB, YTO
BBIOPOC BPEIHBIX BEIIECTB B aTMOC(EPY UM OCYLIECTBISIETCS B Mpeeiax,
YCTAaHOBJICHHBIX €My OpraHaMH OXpaHbl OKPY’KalOIIEH CPeIbl.

KakoBbI OCHOBaHUS ¥ TIOPSAIOK MIPUHATHUS PEIICHUS] 00 OTPaHUYCHUH,
MIPUOCTAHOBJICHUHU U MPEKPAIICHUU SKOJIOTHUECKU BPETHON AEATEIbHOCTH?
Kakum 00pazoM MOKHO 3aIlIUTUTh UHTEPECHI PUPOJIONIONIB30BATENICH B TAHHOM
ciyyqae?

Ne 3.

KomuTteT o oxpane npupo/ibl IpeabsiBUI B apOUTPaKHBIN CY]l UCK K UHKEHEPY
CII "Capmatsl" 0 HaJoXeHUU MTpada 3a HEBLIMOJIHEHUE 00sI3aHHOCTEH MO
BBINIOJIHEHHUIO 3aKJIFOUEHHUS FOCYJapCTBEHHOM 3K0JI0rnuecKoi skcneptusbl. Cya
yJOBJIETBOPHII UCK, B3bICKAB C MHXKEHEpa CyMMY IITpada B pazmepe 2-X
MUHHMMAaJIbHBIX pa3MepOB OIUIATHI TPY/a.

[IpaBOMEpHO M pelieHue cyaa?

Ne 4.

B xoz1e mpoBepku rocy1apCTBEHHBIM HHCIIEKTOPOM KOMHUTETA 10 SKOJIOTHHU OBLIO
BbIsIBIIEHO, yTO OAQO "BocTOK" HE CHCTEMAaTUYECKH HAPYIIAET YCTAHOBJICHHBIE
eMy HOPMaTHBbI BBIOPOCOB BPEIHBIX BEIIECTB, OUUCTHBIE COOPYKEHUS HE
paboTaT, Ha TEPPUTOPHUH MPEIMPHUATHS TI0JT OTKPHITHIM HEOOM 06e3 pa3perieHus
XpaHSITCS SIAOXUMUKATHL. J[aHHBIE (DaKThl OBLITM OTPAXKEHBI B aKTE TIPOBEPKH, a
TaK)K€ B IPOTOKOJIAX 00 3KOJIOTMYECKOM IPABOHAPYILIEHUHU, HA OCHOBAHUH
KOTOPBIM ['0Cy1apCTBEHHBIM WHCIIEKTOPOM OBLIO BEIHECEHO PEIICHHE O
MPEeKpaIeHNH SKOJOTUYECKH BpeIHOH nedaTenbHOCTH. OTHOBPEMEHHO B OaHK
OBLJIO HAIIPaBJIEHO MPEANUCAHUE O MPEKpAICHUN (UHAHCUPOBAHUS ACSITEIbHOCTU
AO.
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AQO 003xanoBao pelneHus 0 MPEKPAIICHHH €T0 IeITeIbHOCTH B apOUTPpaKHBIN
cyl. B cyne npeacraBurens AO ykazain Ha TO, 4TO B COOTBETCTBUU ¢ [lostoxxeHnem
O JaHHOM OpraHe y AOJDKHOCTHBIX JIML OPraHOB I 0CKOM3KOJI0TrMU HET IpaBa
BBIHOCHUTD 11OJJOOHOE pEIlICHHUE.

Kakoe penienue 10mKeH NPUHATh Cya?

Bapuant Ne3

1. YTo o3HavaeT NOHsITHE OXpPaHa TpyAa?

a) cucTeMa OpraHU3alMOHHO-TEXHUYECKUX MEPONPUITHM U CpPENCTB,
HarpaBJeHHas HAa 3alUTy pabOTHUKOB OT BPEIHBIX U  OMACHBIX
MIPOU3BOICTBEHHBIX (haKTOPOB;

0) cuctemMa COXpaHEHHUsS 370pOBbS PAOOTHUKOB B TMPOIECCE TPYAOBOU
NEeSITEeNbHOCTH;

B) CHUCTEMa COXpPaHEHHUS >KU3HHM U 3J0pOBbS pPabOTHHKOB B IHpolecce
TPYJOBOM JESATENbHOCTH, BKIIOYalomas B ce0sd MpaBOBbIe, COLMAIBHO-
YKOHOMHYECKUE, OPraHU3aLMOHHO-TEXHUYECKHE, CAHUTAPHO-TUTMEHUYECKUE,
Je4eOHO-POoDUIIAKTUYECKHUE, peaOUIIUTAIIMOHHBIE U UHBIE MEPOTIPUSITUS;

I') TUYHasi OTBETCTBEHHOCTH 3a O€30MacHOCTh TPY/Ia.

2. KakoBa HOpMaJIbHASl MPOAOJIAKHUTEJIBHOCTH Pabo4ero AHs B HeeJ10?
a) 36 Jacos;

0) 40 yacos;
B) 42 yaca;
r) 72 4aca.

3. Ilpu mnepeBoge paGOTHMKA BHYTPH NpPEANPUATHS HA HOBYIO

MOCTOSIHHYI0 padoTy ¢ HUM NMPOBOAAT HHCTPYKTAK:

a) BBOJIHBI;

0) nmepBUYHBIN Ha paboyeM MecCTe;

B) ITIOBTOPHBIIA;

r) He TpeOyeTcs NpPOBOAUTh HHUKAKOrO, JO HACTYIUIEHHS CPOKOB IOBTOPHOIO
MHCTPYKTaXa.

4. KT0 HeceT OTBETCTBEHHOCTH 32 OPraHM3alUI0 M CBOEBPEMEHHOCTh
o0yuyeHHs IO OXpaHe TPyJa M NMPOBEPKY 3HAHMH TPe0OBaHUI OXpPaHbI TPyAa
Pa0OTHHUKOB OpPraHu3anuu?

a) cly»0a OXpaHbl TPY/a;

0) paboTomarens;

B) OTJIeJ MO paboTe ¢ IEPCOHATIOM;
r) npaBUTENLCTBO PD.

5. Kaxou MPOU3BOACTBEHHbIN (paktop MOKeT BbI3BATH
NpoecCHOHAIBHYI0 TMATOJOTHI0, BpPEeMEHHOEe MWJIM CTOWKOe CHHKeHHe
padoTOoCIOCOOHOCTH, TMOBBICMTH YaCTOTY COMATHYeCKMX 3a0oJs1eBaHMii,
NPUBECTH K HAPYIICHHUIO 3I0POBbSI IOTOMCTBA?

a) BpeIHbI pakTop;
0) onacHslii paxkTop.

6. MuKpo- 1 MAKPOOPTraHU3MbI OTHOCSTCS

a) k pusnueckum OBIID;
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0) k 6momornueckum OBIID;
B) K xumuueckum OBII®.
7. ®u3n4yecKue U NCUXNYECKUE Neperpy3Ku OTHOCATCS
a) Kk pusznueckum OBIID;
0) xk 6uonorundyeckum OBIID;
B) K ncuxoguznonornyeckum OBIIO.
8. Kakue onacHble U BpeHble MPOU3BOACTBEHHbIE (DAKTOPbI OTHOCATCS
K ICUXO0(PU3HOTIOTHYECKUM:
a) IEeCTUITUIBI;
0) TOBBIIICHHAS WJIM TMOHWXEHHAs BIAXHOCTh BO3AYyXa, W3JENHs, 3arOTOBKH,
MaTepHabl;
B) (M3HUECKUE MIEPETPY3KU;
I') MUKPOOPTaHU3MBI.
9. K kakuM cpeAcTBAM MHAMBUAYAJIbHOM 3alIUTHI OTHOCATCH KACKH?
a) CpeJlICTBa 3alIUThl OPraHOB JbIXaHMUS;
0) cpeacTBa 3alIUThI TOJIOBBI;
B) CpEJICTBA 3alUThI JIUIIA;
') CpeACTBA 3alUThI IJ1a3.
10. YcranoBuTe COOTBETCTBHE MEXKAY BHIOM HHCTPYKTAaXKa M (POpPMOM
€ro npoBe/IeHUs.

Bua MHCTpYKTaXKA Dopma npoBeIeHHs
1. IlepBruuHBII A. [IpoBoautcst Ha paboueM MeCTe He 3aBUCUMO OT KBATH(UKAIIIHI
pabOTHHUKOB, CTa)ka M OTUIAThI pabOTHI HE pexe, ueM | pa3 B 6
MECSIICB
2. BBogHEbIH b. [IpoBoauTcs co BceMu pabOYMMHU U CITYKAIIUMU HE3aBUCUMO OT

npodeccuu A0 mpuemMa Ha paboTy, a TakKe KOMaHIUPOBAHHBIM U
YYAIUMUCS, MPUOBIBITNMH HA MIPAKTUKY

3. BHerutaHoBbIN B. [IpoBoauTcs Ha paboueM MecTe B ciIyyae U3MEHEHHUsI PaBUII 110
OXpaHe TpyJa, TEXHOJIOTHYECKUX IPOLECCOB, HAPYILIEHUs
pabOTHUKAaMU MPaBUJI TEXHUKU O€30MMaCHOCTH, ITPU HECYACTHBIX
ciIyvasx

4. IToBTOpHBIN I'. Ha paGoueM MecTe MPOBOIUT HETIOCPEACTBEHHBIN PyKOBOIUTEIb
paboT mepes T0MyCcKOM K paboTe

Bapuant Ne4

1. dKuavmueiii GpoHa Moapa3aesieTcsi HA CJeayolue BUAbI:
A.ygacTHpI (DOH]I.

b.conmanbHbIit GoH.

B.rocynapcrBennsiii pom

[".MyHMIUTIATBEHBIA  (DOH/T

J1.o0mecTBeHHBIN (OH.T

E.xomnexkTuBHBIN (GOHA

2.Koraa ObL1 0CyLIECTBJICH NEepPexXo/l K HOBO IKOHOMHYECKOM MOJIUTHKE
(v3my)?

A. B naugane 20 romgos.

b. B sauane 19 rogos.

B. B mauaine 18 romgos.
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3. Koraa HavaJjicsl caMbIH JJIMTEJIBHBIM M JOCTATOYHO MOCJIe10BATEeIbLHbBII
3Tal Pa3BUTHUSA KUJIUIIHON cpepbl ¥ KOMMYHAJIbHBIX CUCTEM B COBETCKOE
Bpems?
A. B 45-e rogst
b. B 50-e ronsl
B. B 40-e roasl
4.Koraa HacTynuJ1 nepexoAHbIi Mepuo B Pa3BUTHH KWIHIIHOM cepbi?
A. B camom Hauane 80-x rogoB
b. B camom Hauane 70-x rogoB
B. B camom Hauane 90-x ro10B
5. KunumHas npo0JieMa uMeeT HeCKOJIbKO BAKHbIX ACIEKTOB:
A. 1euIUT XUIbsSl — KOJTUYECTBEHHBIN aCIIeKT;
b. HecooTBeTCTBHE TPeOOBAHUMN K COIMATBLHOMY COACPKAHUIO KUIUIITHOTO (PoHIa
- COIlMaJIbHBIN aCIEKT;
B.HEeCcOOTBETCTBHE CTPYKTYPHI KUIUITHOTO PoHIA AeMorpadudecKoit CTPYKType
CEMEU — CTPYKTYPHBIN ACTIEKT;
[".HECOOTBETCTBME UMEIOILETOCS KUIMITHOTO (pOH1a TPEOOBAHUSIM K
MOTPEOUTENHCKUM KaueCTBaM KUJIbsl — KAU€CTBEHHBIN acCIeKT;
JI.HecooTBeTCTBHUE TPEOOBAHUMN K TEXHUUECKOMY COJICPKAHUIO KMJIUIITHOTO (hOHIa
— DKCIUIyaTallUOHHBIN aCIIEKT.
6. CpenHsisi :)KHITHIHASA 00€CIIEYEHHOCTh B FOPOAAX CTPaHbI COCTABJIACT He
0oJiee:
A.18 KB.M.
b.17 xB.M
B.19 xB.Mm
7. Ans peaju3anmu ;KWIHIIHON pe)OpMBbI M T0CTHKEHNSI TPeOyeMoro YpoBHS
Pa3BUTHS KUJIUIIHON cepbl HEOOXOAMM HEeJbIi KOMILJIEKC 00eCIeYuBAOIINX
Mmep:
K ux umcay oTHOCATCSI MepBbI 110:
A. OpraHu3alMOHHO-METOIUUYECKOMY,
b.npaBoBomy,
B.xagposomy,
I".TexHuueckomy,
. punancoBomy,
E undopmanronnomy,
7K. MapkeTUHroBOMY,
3.COIMaTbHO-TICUXOJIOTUYECKUE BUBI 00ECTICUCHUS.
8. CTpyKTYypa KHUJIMIIHOTO (J)OHIA MYHHUIIUTIAJHLHOTO 00pa3oBaHUs
BKJIIOYAET KUJIbIe I0MAa U O0LIEeKUTUS PA3JUYHBIX popm
OPUINYECKON COOCTBEHHOCTH:
. YaCTHBIN KUIUIIHBINA DOHTI,
CMEUIAHHBIN KUIUIIHBINA QOHTT,
. TOCY1apCTBEHHBIN KUIUIIHBIN HOHI,
MYHUIIATIATbHBIN KUIUITHBIN GOHJ,

iAol
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Jl.conmanbHBIA >KUIUITHBIA GOHI.

9. YnpaBieHune xxKuJUMHBIM GoHA0M, oOecneunBawmee 3¢pPpekTUBHOE
HCNO0Jb30BAHUE HEABUKMMOCTH B :KMJIMIIHOW cepe, BKIKYACT B
cedsi:

A. 11e1€eB0O€ U pallMOHAJIBbHOE UCIOJb30BAHUE KUJIULIHOTO;

b. oGecneuenre HEOOXOIMMOTO Ka4yecTBa CpeJibl MPOKUBAHUS MyTEM
OopraHu3anuu paboT Mo o0CIyKMBAHUIO, PEMOHTY U PEHOBALIUM 3/1aHUUN U
CTPOCHU,;

B. oGecnieuenue cogepkaHusi 00bEKTOB HEJABUKUMOCTH Yepe3
OTIpeJieJIeHue UCTOYHUKOB U pa3MepoB (MHAHCUPOBAHUS.

10. loroBop Ha ynpaBJjieHHe 00be€KTOM HEJABHKUMOCTH 3aKJIIOYAETCHA
MeXKAY COOCTBEHHHMKOM H YNPaBJAAKIIEl KOMIaHHEeld CPOKOM Ha:

A. 5 mer

b.6 ner

I'.4 rona.

11. YopaBasiiomue OpraHu3aluu J0JKHbI OTBeYaTh CJelyH UM
00s13aTeJIbHBIM TPeOOBAHUSAM:

A. CoOTBETCTBUE OPraHU3ALMOHHON CTPYKTYPHI LIEJIIEBON CTPYKTYypE
yIOpaBJIAOIIEH OpraHu3aluu.

b. Hanuuue KBanudpukanuonnoro ceprudukara ['occtpos PO.

B.. Hanuuue y pykoBoguTenaeil opranu3anuu (AUpeKTopa, ri. HHXeHepa,
ria. Oyxranrepa), cepTudukKaTa COOTBETCTBUS U CTaX pabOTHI 1O
CIIeUUaJIbHOCTH HE MeHee Tpex JeT.

I'.Hanuune y pykoBoauTeNEed OpraHu3anuu (IMpeKTopa, ri. HHXKEHEpa,
ra. Oyxranrepa), cepTuduraTta COOTBETCTBUS U CTaX PabOTHI MO
CleUaJbHOCTH He MeHee ISTH JIeT.

12. OT60p opranu3anuii 1Jisi BHINOJHEHUS PadoT MO yNPaBJIeHHUIO
JKUJUIIHBIM (OHJAOM NPOU3BOJUTCSH HA OCHOBE:

A. OTKpPBITOTO KOHKYypcCa.

b. 3akprIiTOrO KOHKYpCa.

B. 6e3 koHKypca

13. IIpu He MpoBeIeHUM KOHKYPCA A0TOBOPHI ¢ YIPaBJAOIIeH
KOMNaHUell HAa BbINOJIHEHUE PAadOT MO yNPaBJIEeHHUIO KUJUIIHBIM
(poHIOM 3aKJIOYATCHA HA CPOK He OoJiee:

A. IBYX JIET.

b.Tpéx ner.

5. KOHTPOJIBHO-OOEHOYHBIE CPEJCTBA JIsI KOHTPOJIA
KAYECTBA 3HAHUM
TecroBble 3a1aHNs NJI1 KOHTPOJIS Ka4ecTBa 3HAHUI
Bapuant Nel
damuniiusg, uMs 00y4arouerocs

I'pynna
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Y4yeOHasi JUCHUIIMHA (MEXKIUCHUILTHHAPHBIA Kypc): OCHOBBI OEpeKIMBOTO
IIPOU3BOJICTBA

le/l BbINOJIHEHUU Mmecmd He0OX00UMO BHUMAMEbHO npoiumanib 60npocsl,
6bl6pdﬂ’lb u zanucanib npAacuibHble oneemsl 6 OnNaHK 0meemos.
Bpems evinonnenus 40 MUHYNI.

Bomnpoc 1

Uto nexut B ocHOBe bepexnuporo noaxoxaa?

A-Coxparienue (prHaHCOBBIX 3aTpaT

b-IlennocTs a1t motpeduTens

B-¥YBenuuenue 1oy peiHKa

I'-KauecTBO npoiyKInmn

Bomnpoc 2

Ha xakom nipeanpusTiu BIEpBbIe CUCTEMHO TPUMEHIIN TPUHITATIBI U
MHCTPYMEHTHI bepekimBoro mpoun3BoicTa?

A-Motorola

b-Toyota

B-Ford

I'-General Electrics

Bomnpoc 3

ITonsiTue «11€HHOCTH)» O3HA4YaeT:

A-COBOKYITHOCTbh CBOMCTB MPOJYKTa, IO KOTOPHIM OIIEHUBAETCSI €r0 CTOUMOCTh
b-llena npoaykra, ykazaHHasl B Ipaic- JUCTE KOMIIAHUH
B-CoBOKYMHOCTh CBOMCTB MPOJIYKTa WU YCIYTH, 32 KOTOPbIE TOTPEOUTENH TOTOB
3aIJIaTUTh

['-Bce oTBeTHI BEpHBI

Bomnpoc 4

Uto takoe Kaitnzen?

A-BbbIcTpas nepeHanaaka

b-NHCcTpyMeHT opranuzanuu pabodero Mecra

B-MHCTpyMEHT BU3YaJIbHOTO YIIPABJICHUS

I'-KoH1eHTpanus NOCTOSHHOTO YIy4IllIeHUS

Bomnpoc 5

JleaTenbHOCTh, P KOTOPOIH PECypChl TOTPEOIISIOTCS, HO IIEHHOCTD IS
NOTPEeOUTENSI HE CO3/1aeTCs, HA3bIBACTCS

A-Mypu

b-Myna

B-Mypa

['-Mype

Bompoc 6

['emba — 93710 ...

A-Mecro, T/1¢ BBITIOJTHIETCSA padoTa

b-MecTo, roe co3maeTcs EHHOCTD

B-MecTo BO3HUKHOBEHHS U peLIEHUs TPOOIeM
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['-Bce u3 nepeynciaeHHbIX BEPHO
Bomnpoc 7
Kanb6an — 370...
A-CucrtemMa KapTodyek
b-MznuinHue 3anacel
B-I'py30Boi1 TpaHcniopt
['-CoTtpynHuk
Bomnpoc 8
TepmuH 5S BKIIOUYAET 5 AMOHCKUX CJIOB, O3HAYAKOLIUX:
A-YucroTa, NOpsAI0K, YCTOMYHUBOCTh, OTBETCTBEHHOCTD, yOOpKa
b-AkkypaTHOCTb, TpeOOBaTEILHOCTH, COBEPIIICHCTBOBAHUE, TUIAHUPOBAHUE,
KOHTPOJb
B-CoptupoBka, NopsiioK, YUCTOTa, CTAHAAPTU3ALINSI, COBEPILIECHCTBOBAHUE
['-Copneprxanue B YUCTOTE, IEPEHANTAAKA, TPOBEPKA, OTYET, UCIIPABIICHUE
Bomnpoc 9
Kak Ha3bpIBaeTCs TEXHOJOTHs OpraHu3anusi pabo4yero Mecra:
A-3M
b-5 mouemy
B-rem0a
[-5C
JI-mmoka-éxa
Bomnpoc 10
Cucrema GepexIIMBOTO MPOU3BOCTBA MOKET OBITh BHEJPEHA TOJBKO B
MIPOU3BOJICTBEHHBIX KOMIIAHUSX?
A-BEpHO
b-neBepHO
biaHk oTBeTOB

Homep 1 2 3 4 5 6 7 8 9 10
3a]aHuA

Homep
OTBETOB

KoaunyecTBo 0a1/10B Onenka

Bapuant Ne2
damuaus, uMs 00y4aouerocst

I'pynna

YdyeOHast AUCHUMILUIHHA (MEKINUCHUIIMHAPHBIN KYpPC):

Ilpu e6vinonneHuu mecma HeOOXOOUMO GHUMAMENLHO NPOYUMAMb BONPOCHI,
8bIOpAMb U 3aNUCAMb NPABUTILHBLE 0OMEembl 8 OJIAHK 0MEemos.
Bpemsa evinoanenus 40 munym.

Bomnpoc 1

XenI3yHKa — 3TO
A-Y4acTok Mpou3BOACTBEHHOM IIONIAKH, HA KOTOPOM BeJieTcs padoTa 1o
CO3JIaHHUIO [ICHHOCTH;
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b-HenpepbpiBHOE yCOBEPIIEHCTBOBAHUE ITOTOKA CO3/1aHUs LIEHHOCTU B LIEJIOM
WY OTAEJBHBIX 3TAIOB B 3TOM IOTOKE;
B-Metona noanepxanusi TOUHOM MOCJIEIOBATEIILHOCTH ITPOU3BOACTBA, IIPH
KOTOPOU JI€TaNIb, KOTOpas MEPBOM MOCTYIHIIA B IPOU3BOICTBEHHBIN MPOLIECC,
IIEPBOM BBIXOAUT U3 MPOLECCA;
I'-BripaBHUBaHWE MPOU3BOJACTBA MO BUJAM U 00BEMY TIPOIYKIIMH 32
ONPEAECICHHBIN MPOMEKYTOK BPEMEHHU
JI-HepaBHOMEpHBII TEMII OIlIEpallMU HA Pa3HBIX CTAAUAX IIPOU3BOICTBA,
KOTOPBII CIOCOOCTBYET OXKUAAHUIO PAOOTHI U aBpaJIbHON pabOThI
Bomnpoc 2
Urto Takoe AHJIOH B OepeKIIMBOM MPOU3BOJICTBE?
A-paGounii OTAENBHOTO MPOU3BOICTBEHHOIO ATAIa, MOTyYatoIInii
OIPENEIICHHYIO IIPOIYKIIUIO
b-npon3BOACTBO M NIEpEMEILIEHUE OHOTO U3ENINS 32 OAUH pa3
B-3T0 HHCTpYMEHT BU3YaIbHOTO KOHTPOJISI, KOTOPBIH MOKa3bIBaET paboTy
MPOU3BOJACTBCHHOMN JINHUU
Bonpoc 3
[enp 10001 AeSTENBHOCTH MO YCOBEPIIEHCTBOBAHUIO - 3TO
A-cokpallleHHe epcoHalIa
b-camxenue rubkocTu
B-ycTpanenue norepp
I'-Bce BapuaHTBI BEpHBI
Bonpoc 4
[leperpy3ka o6opyaoBanus U paboUuXx, 3TO...
A-Myna
b-Mypa
B-Mypu
Bompoc 5
UTO0 03HAYAET: «BCTPOCHHBIN KOHTPOJIb Ka4e€CTBa»?
A-KauecTBo 06ecrieunBaeTcsi TOUHOCTbIO HACTPOMKH TEXHOJIOTUUECKUX
napaMeTpoB 00OpYOBaHUS
b-O0opynoBanue aBTOHOMHO OCTaHABJIMBAET MPOLIECC, €CIIH MOSBIISIOTCS
HEJIOMYCTUMBbIE OTKJIOHEHUS
B-IIpoBepka Ha cOOTBETCTBUE TPEOOBAHUSM BKIIIOUAETCS B IIUKI PaOOTHI
Ka)XJ0r0 oreparopa
I'-B cocTaB npon3BOACTBEHHON JTUHUU BBOASATCS KOHTPOJIbHBIE TOUKH,
OCHAIIIEHHBIE BCEM HEOOXOAMMBIM JIsl OLIEHKH Ka4yeCcTBa
Bomnpoc 6
O kakoM MeTOJe BU3yaJIM3alluM UeT pedb HA pUCYHKe?
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A-I'paduueckue paboure HHCTPYKIIUU
b-«bp1o» — «Crano»
B-OxoHTypuBanue
I'-IIBeToBast MapKupoOBKa
JI-MapkupoBKa Kpackou
Bomnpoc 7
TouyHO BOBpeMH - 3TO ...
A-HOBBII TUI TPOU3BOACTBA, B KOTOPOM LIEHHOCTh MPOAYKIIUH ONPEIAEISIETCS C
TOYKH 3PEHUS TOTPEeOUTENS
b-nmro0as nesTenbHOCTh, KOTOPasi, MOTPEOIsis PECYpPChl, HE CO3/1a€T IEHHOCTH
JUTSL KITMEeHTa
B-cnoco06 Hanagku 000py10BaHus, IPU KOTOPOM MPOUCXOIUT €T0
aBTOMAaTHYECKasi OCTAHOBKA MPH MOSBICHUH TePEKTHBIX JeTaneit
I'-cuctema npou3BOJCTBA, IPU KOTOPOU M3TOTABIMBAETCS HYKHOE
NOTPEOUTENIO KOJIMUECTBO AeTalleld B ONPeIeNIEHHbIN UM CPOK
JI-MIoNIe3HOCTh IPOYKTA C TOYKH 3PEHHSI TOTPEOUTENS, CO3/1aBaeMast
MIPOU3BOJIUTEIIEM B PE3YJIHTATE BHIITOJTHEHUS MMOCIEA0BATEIbHBIX JIEHUCTBUM
Bomnpoc 8
YTO 13 NepeurCcICeHHOTO HE SBIISIETCS. OTHUM U3 CEMU BUJIOB MOTEPH?
A-n30bITOYHAS POU3BOIUTEIHHOCT 000Dy I0BaHUS
b-TpancnopTrpoBKa MaTepranos
B-oxunanue
['-ntepenrpon3BOACTBO
Bomnpoc 9
Kakum simoHckuM TepMuHOM B bepexxinBoM POU3BO/ICTBE HA3BIBAIOT
HEPaBHOMEPHOCTH BBITIOJIHEHUS paboT?
A-Mypu
b-Mypa
B-Myna
Bomnpoc 10
Cucrema 0epexJIMBOTO MPOU3BOJICTBA MOXKET ObITh BHEAPEHA TOJIBKO B
MIPOU3BOJICTBEHHBIX KOMITAHUSIX?
A-BepHO
b-neBepHO

23



Bbaank orBeToB

Homep 1 2 3
3a]aHuA

4

5 6 7 8 9 10

Homep
OTBETOB

KoauuecTBo 6as110B

Ouenka

Kpurtepuu oneHuBaHus pe3yjbTATOB KOHTPOJIA KadecTBAa 3HAHMM: 3a

KaXJI0€ MPaBWIHHO BBHIMIOJIHEHHOE 3aJaHue oOyuaromuiics mnoiydaetr 1 Oam,
MaKCUMaJIbHOE KoJinuecTBO OasioB 10.

IIpoueHT pe3yJIbTATUBHOCTH
(mpaBUJIBLHBIX 0TBETOB)

OTrMeTKA

85-100% 5 (OTIM4YHO)
75-84% 4 (xopor1io)
65-74% 3 (Y1OBIETBOPUTEIIHHO)

menee 50%

2 (HEeYIOBJIETBOPUTEIIBHO)

6. KOHTPOJIbHO - OHEHOYHBIE CPE/JICTBA JIJIs1
IMPOMEXYTOYHOM ATTECTALIUN

3agaHus 11 IPOMEKYTOYHOM aTTecTaluN

Bapuant Ne 1

Bonpocuwl ons ougpgpepenyuposannoco 3auema

1. [Tpuntunel npousBoacTBeHHoM cuctemMbl TPS (Toyota Production System)
2. MaccoBoe npou3BOACTBO: MPEUMYLIECTBA U HEAOCTATKU

3. [Tonsitue u dpunocodus konmeniuu «bepexIMBOE MPOU3BOICTBOY

4. Yem BbI3BaHA HEOOXOAMMOCTh BHEAPEHHUS OEPEKIMBOTO MPOU3BOJICTBA

5. OcHOBHBIE 3TaITbl BHEAPECHUS OCPEHKITMBOTO MPOU3BO/ICTBA

6. OcCHOBHBIC OITMOKU TIPY BHEAPECHUH OEPEIKITUBOTO MTPOU3BOCTBA

7. [TpuHIIMTIBI OEPEKIUBOTO MPOU3BOICTBA

8. MeTtonbl 6epeXIMBOTO TPOU3BOICTBA

0. NHCcTpyMeHThI OepekIMBOTO MPOU3BOICTBA

10. TpyaHocTu BHeAPEHUS OEPEKIUBOTO MIPOU3BOJICTBA B TPOU3BOICTBEHHBIN
npoiecc

11. Bwrsrusaroniee (pull) morounoe npousBOACTBO.

12.  Beltankuparomiee (push) moTouHoe mpou3BoJICTBO.

13.  Bwuasl notepb B 0epeKIMBOM MTPOU3BOJICTBE

14.  KaprpupoBaHue 1oToka co3/1aHus [ICHHOCTH

15. Cucrema «TOUHO BOBPEMSI»

16. Cucrema 5C

17.  Cucrema TPM

18. Cucrema SMED
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19.  Meron «Kaiinzen»

20.  OcHOBHbIE OTpeEICHHS KOHIEIINN «Oepex ITMBOE MPOU3BOICTBOY
21.  Meroasl MOTHBALMU COTPYIHUKOB

22.  OcoOeHHOCTH BHEAPEHUs OEPEHKINBOrO MPOU3BOCTBA HA POCCUHUCKUX
PEANPUATHUSAX.

23. Cucrema SW2H

24.  Jlmarpamma «CHareTTu»

25.  Cranpaprtuzanus paboThl
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JUCT UBMEHEHUM Y JOMMOJTHEHUM K KOMILIEKTY
KOHTPOJIbBHO-OLHEHOYHBIX CPEJCTB

Homnonnenuss u uzMeHeHuss k komiuiekty KOC nHa y4eOHBIH Troja Mo

JUCLIUILINHE

B xommiexkt KOC BHeceHbI CleyoIne N3MEHEHUS:

Homonuenunss u usMmenenus B kommiekre KOC oOcyxnensl Ha 3acemanuu LK

« » 20 r. (mpoTokoi Ne ).

[Tpencenarens LK / /
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