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1. ITACITOPT KOMIIVIEKTA KOHTPOJIBHO-OHEHOYHBIX
CPEJACTB
B pesynbrare ocBoeHUss y4eOHOW IUCUUIIUHBI OCHO8bL 0epexciueozo
npouzeoocmea oOyvarolUica AO0DKeH oOnanaTth npeaycMmorpeHHbiMu PI'OC
CIIO no cnenuansuoctu 21.02.15 Omkpwvimole 2opHbie pabomwl
00IMMH 1 TPO(PeCCHOHATEHBIMU KOMIIETEHITUSIMU::

OK 04. DddexkTuBHO B3aUMOJEHCTBOBATh U pabOTaTh B KOJJICKTUBE H
KOMAH/IE;

OK 07. CopeiictBoBaTh  COXPAaHEHUIO  OKpPY’KalIIEd  Cpenbl,
pecypcocOepeKeHII0, MPUMEHATh 3HAHUA 00 M3MEHEHHSIX KIUMara, MPUHIUIIBI
OEpeXJIMBOTO NPOU3BOJACTBA, 3(PPEKTUBHO JAEUCTBOBaTH B YpPE3BBIYANHBIX
CUTYyalusX;

IIK 3.2 Ananu3upoBaTh NPOLIECC U PE3YIBTATHI AEATEIBHOCTH MEPCOHAIA
y4acTKa, IUIAHUPOBaTh M OPraHU30BBIBaTH MEPOIPHUATHUS, HAIpPaBICHHEE Ha
NOBBIILICHUE TPOU3BOAUTEIBHOCTU TPY/Ia 33 CUET YCTPAHEHUS BCEX BUIOB MOTEPh

[IK 3.3 OGecneynBaTh MOTHUBALMIO U CTUMYJHUPOBAaHUE TPYJIOBOMN
NEesTEeNBLHOCTH MepcoHalIa

Y4eOHbIM TUTAHOM KOJUIEIkKa MPEIyCMOTPEHA MPOMEKYTOUHAs aTTeCTalUs
no ydeOHOM mucuuiuiuiHe OCHO8bl Oepexciusozo npouszeoocmea B (GopMme
nuddepeHIIupoOBaHHOTO 3aUeTa

2. PE3YJIbTATBI OCBOEHUSA YYEFHOM JUCHUATIIMHBI
B pesynbraTe arrecranuMyM  OCYLIECTBISIETCA KOMIUIEKCHAs ITPOBEpKa

CICAYIOIMX YMEHUH W 3HAHUH, KOTOpbIE dbopmupyoTr o0mue u
npodeccruoHanbHbIC KOMIIETCHITUH:
3HAHMA:

TICUXOJIOTUYECKUE OCHOBBI JICATCTLHOCTH KOJIJICKTHBA, IICHXOJIOTHICCKUE
OCOOCHHOCTH JINYHOCTH;
OCHOBBI IPOCKTHOMU JCATEIHHOCTH;
TpaBuIIa SKOJOTHUECKON OE30IaCHOCTH MPH BEICHUU MTPO(PECCHOHATLHOMN
NEeATENHHOCTH;
OCHOBHBIE PECYPCHI, 33/IeHICTBOBAHHBIE B MPOPECCUOHAIBHOMN JCSATENbHOCTH;
MyTH 00ECTICYCHHS PECypCcOCOepeKeHNUS;
MPUHITUIBI OEPEKITUBOTO MTPOU3BOCTBA;
OCHOBHBIC HAIIPABJICHUS N3MECHECHUS KIIMMATHYECKUX YCIOBHUM pernoHa

YMEHHUs:
OpPraHU30BbIBATh PAOOTYy KOJIJIEKTUBA U KOMAH]IbI;
B3aMMOJICHCTBOBATh C KOJUIETAMH, PYKOBOJICTBOM, KIHWEHTaMH B  XOJE
npodeCcCUOHANILHON JIEeATEeIbHOCTH;
co0JII01aTh HOPMBI SKOJIOTMYECKON O€30MaCHOCTH;
OTIPEICISITh HAIMpaBIECHUS PECYypCocOSpeKeHUs B paMKax NpodeccHoHaIbHOM
JEeSATENIBHOCTH 10 Tpodeccuu  (CMENUaNbHOCTH) OCYIIECTBIATh padoTy ¢
COOJTFO/ICHEM TIPUHIIUIIOB OEPEKITMBOTO MPOU3BOJICTBA;



OpraHU30BbIBaTh MPO(PECCUOHAIBHYIO JIEATEIbHOCTh C YYE€TOM 3HaHUA 00
W3MEHECHUH KIMMAaTUYECKUX YCIOBUM PETMOHA

3. POPMbI U METOAbI OHEHUBAHUSA

KonTtpoms u orieHka 3HaHMM, yMEHHUH, a TakKe CPOPMUPOBAHHOCTH OOIIUX U
npoecCHOHaNbHBIX  KOMIIETEHIIUN OCYUIECTBJISIOTCA €  HMCIOJIb30BaHUEM
cienyroumx ¢GopM W METOIOB: OJIHONW U3 GOpM TEKYyIIero KOHTPOJS,
MO3BOJISIIONIEH BBISIBUTH YMEHHS NMPUMEHSTH IMOJTYYEHHBIE 3HAHUS Ha MPAKTHKE
SBIIAIOTCS TIpakTUdeckue (J1aboparopHsie) padoThl. CoaepikaHue MPaAKTUYECKHUX
(;mabopaTopHbBIX) pabOT, KPUTEPUH HMX OIEHKH MPEICTaBICHBI B METOJUYCCKUX
pexoMeHaanusAx (yKa3aHUsX) IO BBIMOJTHEHUIO NPAKTHYECKUX pador. dopma
TEKYIIErO0 KOHTPOJIS CaMOCTOSITeNbHBIE paboThl cTyaeHToB. CopepikaHue
CaMOCTOSITEJILHBIX Pa0OT, KPUTEPUU UX OILICHKU MPEJCTABICHBI B METOJAUYECKUX
pekoMeHaanuAx (yKa3aHUsiX) [0 BBIINOJHEHUIO CaMOCTOATEIbHOM pPadoTh
CTYJCHTOB MO JucHUIUIMHE. DOPMBI TEKYIIETO KOHTPOJSI COOTBETCTBYIOT paboueit
nporpaMMe JUCIHUIUIMHBI W IJIaHaM (TEXHOJOTHMYECKUM KapTaM) ayJIuTOPHBIX
3aHSATHH 110 YKa3aHHOMY pa3zelly, TEMeE.

4. KOHTPOJIBHO-OUEHOYHBIE CPEJACTBA JIAA TEKYUIET'O
KOHTPOJIA

3aganus QU1 TEKylIero KOHTPOJIS MO pa3jaejiam
Pa3znes 1. bepexiinBoe Npou3BOACTBO KAK YCJIOBHE MOBBIILICHUSA
3¢ PeKTUBHOCTH AEATEIHHOCTH HA NPEINPUATUAX
Tema 1.1.
Tousmue u cywynocmo 6epexrciueo2o npou3eo0cmad
Bapuant Nel
Buvinoanums mecmogoe 3adanue.

1. Yro nexur B ocHOBe bepexinBoro noaxona?
a-CokpailieHre (PMHAHCOBBIX 3aTpaT
0-llenHnocTs /11 moTpeduTeNs
B-YBEJIMYCHUE JOJIM PbIHKA
r-KauecTBo npoiyKunu

2. Ha xakoM npeAnpusiTuM BOEPBbIE CUCTEMHO MPUMEHWIIN MPUHIIUIIBI U

WHCTPYMEHTHI bepeKImBoro mpon3BoacTBa?

a-Motorola
0-Toyota
B-Ford
r-General Electrics

3. TloHATHE «IIEHHOCTH)» O3HAYAET:
a-COBOKYIMHOCTbH CBOMCTB MPOJIYKTA, IO KOTOPBIM OLIEHUBAETCSA €r0 CTOUMOCTh
0-llena mpoaykTa, ykazaHHasi B rpaiic- JuCTe KOMIaHUU
B-COBOKYITHOCTh CBOMCTB MPOJIyKTa UM YCIYTH, 32 KOTOPbIE TOTPEOUTENHh TOTOB
3aIIATUTh
r-Bce oTBETHI BEpHBI



4. Yro takoe Kannzen?
a-beICcTpas nepeHanagka
0-MHCTpyMEHT opraHu3aiuu pabodero Mmecra
B-IHCTpYMEHT BU3YaJIbHOTO YIIPABJICHUS
r-KoHueHTpanusi HoCTOSSHHOTO yJIy4IlIeHUs
5. HeATenbHOCTh, IPU KOTOPOM pecypchl MOTPEOIIAIOTCS, HO IEHHOCTD IS
NoTpeOuTENs HE CO3/1aeTCs, Ha3bIBACTCS
a-Mypu
0-Myna
B-Mypa
r-Mype
6. I'emba — 3710 ...
a-MecTo, e BbINOIHSIETCS paboTa
0-Mecrto, Te cO3/M1aeTCs IEHHOCTh
B-MecTO BO3HUKHOBEHUSI U peIlIeHUs TpoOIeM
r-Bce u3 nepeynciaeHHbIX BEPHO
7. Kanban — 370...
a-Cucrema KapToyek
0-M3nuiinue 3anacel
B-1'py30BOi1 TpaHCTIOPT
r-CoTpyIHUK
8. TepmuH 5S BKJIIOUAET 5 SMOHCKUX CJIOB, O3HAYAIOIIHX:
a-Hucrora, nopsiA0K, yCTOMUYUBOCTh, OTBETCTBEHHOCTh, YOOpKa
0-AKKypaTHOCTb, TPeOOBATETLHOCTh, COBEPIIICHCTBOBAHNE, TUTAHUPOBAHHUE,
KOHTPOJb
B-CopTHUpOBKA, MOPSIIOK, YUCTOTA, CTAaHIapTHU3AIMS, COBEPIICHCTBOBAHUE
r-ConepkaHue B YUCTOTE, IEpeHaIagka, MpoBepKa, OTYET, UCIIPABIICHUE
9. Kak Ha3bIBaeTCsl TEXHOJOTHS OpraHu3aIus pabouero Mecra:
a-3M
0-5 mouemy
B-reM0a
r-5C
JI-IIOKa-€ka
10.Cuctema 6epexkIMBOTO MPOU3BOJICTBA MOXKET OBITh BHEIPEHA TOJIBKO B
MPOU3BOJICTBEHHBIX KOMIAHUSIX?
a-BEpHO
0-HEBEPHO
11.Xein3yHKa — 310
a-Y4acTOK MPOU3BOJICTBEHHOH IIJIOIIAJIKH, HA KOTOPOM BEETCS paboTa mo
CO3/IaHUIO IIEHHOCTH;
0-HenpepbiBHOE yCOBEPIIEHCTBOBAHUE MMOTOKA CO3/aHUs LICHHOCTH B IIE€JIOM WM
OTZIEJIbHBIX 3TANlOB B 3TOM ITOTOKE;



B-MeTo/ noaaepKanusi TOUHON MOCIEA0BATEILHOCTH TPOU3BOJICTBA, IPU
KOTOPOM ZI€TaJIb, KOTOpas MEPBOU MOCTYIIHIIA B POU3BOACTBEHHBIN IPOLIECC,
IIEpBOU BBIXOAUT U3 IIPOLIECCA;
r-BeipaBHUBaHUE TPOU3BOJICTBA MO BUJAM U 00bEMY MPOTYKIIMH 32
OTPEICJICHHBIN MPOMEKYTOK BpEeMEHU
n-HepaBHOMEpHBIN TeMI ONEPALMKU Ha Pa3HbIX CTaAUSAX IPOU3BOICTBA, KOTOPBII
CIIOCOOCTBYET OXKUIAHUIO PaObOTHI U aBpabHOMN pabOTHI

12.Yto Takoe AHJ0H B OEPEKIMBOM MPOU3BOJICTBE?
a-pabouunii OTAEIBHOTO MPOU3BOACTBEHHOTO 3Talla, MOTYYaIolUui ONpeIeICHHYIO
MPOAYKIIUIO
O-ITPOM3BOJICTBO U NEPEMELICHIE OAHOTO U3IENNS 3a OMH pa3
B-3TO UHCTPYMEHT BU3YAIBHOTO KOHTPOJIS, KOTOPBIN MTOKA3bIBACT paboTy
MPOU3BOJACTBEHHOW JINHUU

13.1enp 11000ii 1EATETLHOCTH MO YCOBEPIIEHCTBOBAHUIO - 3TO
a-COKpalleHue IepcoHana
O-CHIXEHUE THOKOCTU
B-yCTpaHEHHUE MOTeph
r-BC€ BaApUAHTHI BEPHBI

14.Ileperpy3ka o6opynoBaHus U paboyuXx, 3TO...
a-Myna
0-Mypa
B-Mypu

15.YTo 03HauaeT: «BCTPOCHHBIN KOHTPOJIb KauecTBa» ?
a-KauecTBo 00ecreunBaeTcsi TOUHOCTHIO HACTPOMKHU TEXHOJIOTMYECKUX
napaMeTpoB 000pyAOBaHUS
0-O0opynoBaHuE aBTOHOMHO OCTaHAaBJIMBAET MPOIIECC, €CIU MOSBISIOTCS
HEJIOMYCTUMBIE OTKJIOHEHUS
B-IIpoBepka Ha COOTBETCTBHUE TPEOOBAHMIM BKIIIOUAETCA B LIMKJ PAOOTHI KaX0T0
orneparopa
r-B cocTaB npou3BOACTBEHHON JTUHUU BBOASTCS KOHTPOJIbHBIE TOUKH,
OCHaNIEHHBIE BCEM HEOOXOAUMBIM JJIsl OLICHKU Ka4eCTBa
Tema 1.2.
Dunocoghus beperciuo2o npouzeoo0Ccmada
Bapuant Ne2
Buvinoanums mecmogoe 3aoamnue
1 OcHoBHOM 1IEeTBI0 MPOEKTa «bepexTnBasi MOJUKINHUKAY SIBISETCA:
a) MOBBIIICHUE JOCTYIMHOCTHA U KAYECTBA MEIUIIMHCKOM MOMOIILY HACEIICHUIO 3a
CYET ONTUMU3AINHU MTPOLIECCOB U YCTPAHEHUS MOTEPH;
0) MOBBIIIEHUE KAYECTBA MEAUIIMHCKOMN MOMOIIA HACEIICHUIO 3a CUET
ONTUMU3AIMHU MTPOIECCOB U YCTPAHEHUSI OTEPb;
B) MOBBIIIEHUE JJOCTYMTHOCTH MEIUIIMHCKON MTOMOIIM HACEJIEHHUIO 3a CUET
ONTUMU3ALUHU IPOLECCOB U YCTPAHEHHUS IOTEPb.
2. Pe3ynbratel npoekTa «bepekauBasi NOJUKINHUKA) B YACTH YBEIUUYECHUE BPEMSI
paboThI Bpaya HEMOCPEICTBEHHO C MAIMEHTOM:
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a) yBeIu4yeHue Bpems paboThl Bpaya C MAlMEHTOM B 2 pasa;

0) yBenndeHune BpeMs paboThI Bpaya C MalueHTOM B 3 pasa;

B) YBEJIMUEHHE BpeMs pabOThl Bpaya ¢ NAalMEHTOM B 5 pas.

3. Yro Takoe 5C:

a) cUCTeMa, HallpaBJeHHAasl Ha IPaBUIbHYI0, 0€30MacHYI0 U 3()PEKTUBHYIO
OpraHu3aluio pabodero Mecra;

0) cucteMa, HaIIpaBJICHHAs HA YBEIMYEHUE MPOIEHTA BOBJICYEHHOCTHU
COTPYIHUKOB;

B) 3TO KOHEYHAas TOYKa JIF0OON OpraHu3aIHH.

4. Koppensius Mexay BOBICYEHHOCTBIO COTPYIHUKOB U TEKYYECThIO IIEPCOHANA:
a) mpsiMasi;

0) obpaTHasi.

5. [Ins OLleHKM KayecTBa CEpBUCA ITPU OKA3aHUHA MEAUIIUHCKUX YCIyT
NPUMEHSETCS aHKETUPOBaHUE. AHKETA JJOJKHA COJIEPKATh CIIETYIOUIUE ITYHKTHI:
a) BBOJIHAsI YaCTh B BHJI€ IPUBETCTBEHHOI'O MUCHhMA, MOANUCAHHOE PYKOBOJACTBOM,
oOBscHsAomero noautuky JIIY no ynpapieHno Ka4eCTBOM U MOPSA0K
3aMOJIHEHUS! OMPOCHOTO JIUCTA;

0) TMYHBIC JaHHBIC MTAI[UCHTA;

B) BOIIPOCHI 110 KAYECTBY MPEAOCTABISAEMBIX YCIYT U HE3AMOIHEHHBIE MO IS
BBICTABJICHUS OLIEHOK;

I') pa3fen IS JIMYHBIX 3aMEYaHui U MPeJUI0KEHUH;

1) BCE MEPEUUCIIEHHOE.

6. UndopmupoBanHoe 10OPOBOIBLHOE COTIacHe HAa MEAUIIMHCKOE BMEIIATEIbCTBO
WINA OTKa3 OT HErO 0POPMIIIETCS:

a) B TUCBMEHHOM (hopme;

0) MOJMUCHIBACTCS TPAXKIAHUHOM, OJJHUM U3 poJUTeNel (MHBIM 3aKOHHBIM
MPEACTABUTEINIEM ), MEUITUHCKUM PAOOTHUKOM;

B) COJIEPKUTCS B MEJUIIMHCKON JOKYMEHTALIMU MallMeHTa

I') BCE NMEPEYUCICHHOE BEPHO.

7. KaiinzeH - oTo:

a) HETIPEPBHIBHOE COBEPIICHCTBOBAHUE BCETO MOTOKA CO3AaHUS IIEHHOCTH B 1IEJIOM
WJIM OTZIEJIBHOTO MpoLiecca C LENbI0 YBEINYEHUS [IEHHOCTU U YMEHBILICHUS
MOTEPB;

0) mepruoIMYeCcKOe COBEPIICHCTBOBAHKUE BCETO MOTOKA CO3/IaHMsI IICHHOCTHU B
LEJIOM WJIM OTJEIBHOIO MPOLECCA C LEJIbI0 YBEINYEHUS LIEHHOCTH U YMEHbBILICHHUS
HOTEPb.

8. KiltoueBbIM y4aCTHUKOM MPUOPUTETHOTO npoekTa «Co3/1anne HOBOW MOJIeNn
MEIULUHCKON OpraHu3aliH, OKa3bIBalOLIEH NEPBUYHYIO MEIUKO-CAHUTAPHYIO
nomotiby («bepexnupas nonmuknuauka») HE ABJISAETCA:

a) MunucrepcTBo 31paBooxpaHeHus: PO;

0) Poc3apaBHanzop;

B) ®DOMC;

r) ['ocynapcTBenHas kopropaius o arToMHou 3Hepruu "Pocatom";



1) oOpa3zoBaTelibHbIE OpraHu3alluu, OCYIIECTBISIONINE 00Pa30BaATEIIbHYIO
JEATEIbHOCTh 0 MEAUIIMHCKUM CIIEHUAIBHOCTSIM;

€) MuHHCTEpCTBO IKOHOMHUYECKOT0 pa3ButTus PO.

9. B COOTBETCTBUHM C MACTIOPTOM MPUOPUTETHOTO MpoekTa «Co3aHre HOBOU
MOJIEIN MEAUIIMHCKON OpraHu3aly, OKa3bIBaAIOIICH NEPBUYHYIO MEIUKO-
CaHUTApHYIO MOMOIIb» («bepexiiiBasi MOJUKINHUKAY), YPOBEHb
yJOBJIETBOPEHHOCTH MAIMEHTOB KAU€CTBOM OKa3aHUsI MEAUIIMHCKON TTOMOIIU
Y4aCTKOBBIM BpadoM, B % k 2022 rony JOJIKEH COCTaBUTh:

a) 25%;

0) 50%;

B) 70%;

r) 75%.

10. IlepBble nonukiIMHUKK ropoga CapaHck, y4acTBYIOIIHE B IIPOEKTE
«bepexnuBasi MOJTUKINHUKA:

a) I'bY3 PM «/lerckas monukiauauka Ne 2», 'bBY3 PM «llonukaunanka Ne 2);
0) I'bY3 PM «/lerckas momuknuauka Ne 3», 'BY3 PM «llonukmmanka Ne 5»;
B) 'BY3 PM «/lerckas nonuknuauka Ne 4y, I'bY3 PM «Ilomuknuanka Ne 4,
I') BCE BBILIETIEPEUUCIECHHOE.

Tema 1.3.

Hucmpymenmol b6epesrcnusozo npouzeoocmea

Bapuant Ne3

Buvinoanums mecmogoe 3adanue.

1. Cucrema opraHu3aiuy U parmoHaIn3anuu padboyero Mmecra (padbodero
MIPOCTPAHCTBA), OJIUH U3 HUHCTPYMEHTOB OEpeKIMBOTO MPOU3BOICTRA!

a) 5S

0) 4S

B) 3S

2. CKOJNBKO CYLIECTBYET IIaroB CUCTEMbI OPraHU3aluu padovero MecTa:

a) 4

0)5

B) 3

3. CucreMa «4eIoBEeK — MaIllMHA — CPeIay — ITO OOBEKT:

a) 9KOHOMHUKH

0) ncuxonoruu

B) SPrOHOMHKU

4. Marepuaibl, KOTOPbIE MOTYT UCIIOIb30BaThCS B pabOTE, HO B JAHHBII MOMEHT
HE BOCTPEOOBAaHEL:

a) Hy>KHbIE€ UHOT/1a

0) Hy>XHBIE BCcerJa

B) OJTHOPA30BBIC

5. OIHOKpaTHOE MepeMeIIeHUE MableB, PYK, HOT, a TaK)Ke Kopityca pabodero B
npoliecce TpyJa:

a) paboyast TUHAMHKA

0) spraTudeckasi GyHKIIUS



B) TPYZAOBOE JBHKEHUE

6. Marepuasbl, KOTOpbIE UCIIONIB3YIOTCA B pab0OTe B TaHHBI MOMEHT:

a) HY>KHbIE B KpailHE PeKUX CITydasx

0) Hy>KHbIE BCceraa

B) HY’>KHbIE MHOTJa

7. ... ABIIFETCS HEIOCTATKOM AMHAMUYECKON UMUTAIUU:

a) OrpaHn4eHHbI BHIOOP MIPOBEPAEMBIX YCIOBUI

0) KpatkoBpeMeHHOCTb MCCIIeI0BAHMIM

B) Bricokas cToumMocCTh

8. Bce marepuansl, 000py10BaHUE, TOKYMEHTHI 1 HHCTPYMEHT COPTUPYIOT HA ...
KaTerOpuHu:

a)3

0) 4

B) 2

9. Hanbousee yacToe 1 MpeAnoYTUTEIBHOE B3aUMOPACIIONOKEHNE 3BEHBEB TEa
IIPU BHITIOJTHEHUH TPYAOBBIX OTEpaIui:

a) ONTUMAJIbHOE PACIIOIOKEHUE Tela

0) panpoHagbHOE pabouee MEeCTO

B) pabouas mosa

10. Bocniutanue nNpuBBIYKH TOYHOTO BBIMOJHEHUS! YCTAHOBIICHHBIX MPABUII,
POLETYp U TEXHOJOTUYECKHUX OTIePAIIHIA:

a) CTaHJIapTU3aLUs

0) COBEpIIICHCTBOBAHUE

B) COPTUPOBKA

11. AHTpOnIOMETpHUYECKHE TPU3HAKN — B3aUMOHCKITFOYAOIINE, KOHTPACTHBIE
MPU3HAKHU, TaK JIK 3TO:

a) HET

0) na

B) JIMIIIb OTYACTH

12. YriopsijoueHHOE ¥ TOYHOE PACIIOJIOKEHUE U XpaHEHHE HEOOXOUMBIX BEIICH,
KOTOPOE MO3BOJISIET OBICTPO U MIPOCTO UX HAWTHU U UCTIOJIb30BATD:

a) COBEPILICHCTBOBAHUE

0) coOmroIeHne mopsiIKa

B) CTaHJapTHU3AIIN

13. AHTpONIOMETPUUECKHE TPU3HAKH — COMAaTHUYECKUE XaPAKTEPUCTHUKHN YEIIOBEKA,
OTpPa)KaIOIIUE €ro BHYTPUBUIOBbIE BApUALIUK CTPOCHHUS U 3aKOHOMEPHOCTH
Pa3BUTHUA U BBIPAKEHHBIE KOJIMUECTBEHHO, TaK JIU 3TO:

a) HET

0) na

B) JIMIIIb OTYACTH

14. YéTkoe pa3ieneHue Bellle Ha Hy)KHbIE U HEHY>KHbIE€ U U30aBJIEHUE OT
MOCJICTHUX:

a) COOJII0ICHHUE TIOPSIIKa

0) copepxaHue B YUCTOTE
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B) COPTUPOBKA

15. Pa3nen Hay4dHBIX 3HaHWM, paCCMATPUBAIOLIUI BOIIPOCHI, CBSI3AHHBIE C
aHATOMMYECKUMU, AHTPOIIOMETPUYECKUMHU, (PU3NOJIOTMUECKUMU U
OMOMEXaHMYECKUMHU XapaKTEPUCTUKAMU YEIOBEKa, UMEIOLIIMMHU OTHOLIEHUE K
bu3zruecKoMy Tpy1y, — 3TO SPrOHOMHUKA!

a) GU3HYECKOMN Ccpebl

0) MPOMBIIIUICHHBIX MPOU3BOJICTB

B) OXpaHbI Tpyaa

Tema 1.4.

Ynpaenenue nepconanom 6 cucmeme bepexciugozo npouzeoocmea

Bapuant Ne4

CUTYAIIMOHHBIE 3ATAYHN

1. OnieHUTE KOHKYPEHTOCHOCOOHOCTD 3aBEIYIOIIETO OT/IEIEHUEM SKCIIEPTHON
TPYIIION U3 TPEX YEJIOBEK. Y CTAHABIMBAIOTCS CIEAYIOIINE YCIOBUS OLIEHKU
JKCIIEpTaMU KayecTBa nepcoHaa: 1 0ami- KauecTBO OTCYTCTBYET, 2 Oasuia -
KaueCTBO MPOSABIISIETCS] OYEHB PeliKo, 3 0ajuia - KaueCTBO MPOSBIISIETCS] HE CHIIBHO
U He ciabo, 4 6aia- KauecTBO MPOSIBISETCS 4acTo, S5 0ajIoB - KaueCTBO
MPOSIBIISIETCS] CUCTEMATUYECKH, YCTOMYUBO, HATJISITHO.

Pe3ysbTaThl OLIEHKU Ka4€CTB 3aBEAYIOLIETO OTAEICHUEM.

KauecTBO nmepconana Howmep
DKCIEpTa
I 2 3

KoHKkypeHTOCTIOCOOHOCTh OpraHu3alii, B KOTOpOoil paboTaer 4 4 4

IepCcoHas

HacnencrBeHHbIe KOHKYPEHTHBIE MPEUMYIIECTBA (TEMIIEPAMEHT, 5 4 5

CrocoOHOCTH, (PU3NUYECKUE AaHHBIC U T.1.)

IlenoBeie kauecTBa (0Opa3oBaHue, ClielUalIbHbIC 3HAHUS, yMeHus, 4 5 |5
HaBBIKU U T.J1.)

NHTENTUreHTHOCTD, 4 o 4
KyJbTypa 3

KoMMyHHKaOenbHOCTh 5 5 5
Oprann3zoBaHHOCTh 5 5 4
Bospacr, 310poBbe 4 4 4

2. B nonMKIMHUKE PSAAOM C PETUCTPATYPOM BECUT OOBSIBICHUE CIIETYIOIIETO
conepxanus: «Baumanue! C 01.10.2017 rona ycinyru. oKa3pIBalOTCS TOJIBKO 32
maaty. AaMuHucTparus». OIeHUTe KauecTBO JaHHOU pekiambl. [IpuBenute cBoi
BapUaHT OOBSBIICHUS.

Tema 1.5.

Ocobennocmu npumeHenus: 6epexciuo2o npou3zeoocmad 8 NPoghecCUoHAIbHOU
cghepe.

Bapuant Ne§

Bomnpoc 1
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-3TO CUCTEMa TUIAaHUPOBAHUS MaTEPUATbHO-TEXHUYECKOTO
CHA0XEeHU S, MPETyCMaTPUBAIOIIAS MOJHYI0 CHHXPOHU3AIUIO C
MPOU3BOJICTBEHHBIM ITPOIIECCOM

BapuaHnTbl 0TBETOB

IIporpamma «IIa1e HyEN»

Kpyxku kauectBa

Cucrema 5S

Cucrema «KanGan»

Cucrema «Just-in-Time»

Bomnpoc 2

-cpeacTBO HHGOPMHUPOBAHUS, C TTOMOIIBI0 KOTOPOTO J1aeTCsA
pa3pellieHne Wik YKa3aHue Ha MPOU3BOJICTBO UIK U3bATUE (TIepeaady) U3Aenil B
BBITSITUBAIOIIEH CUCTEME

BapuaHTsl OTBETOB

Kainzen

Kanban

AHpoH

SMED

Bomnpoc 3

TPM -BceoOiiee 00CIy)KUBaHKUE 000PYI0BAHUS 3TO...

BapuanTsl 0TBETOB

oOcy>KrBaHHe 000pYAOBaHUS MEXAHUKOM, COTPYTHUKOM U SHEPTETUKOM
oOcy’KMBaHHE, 00ECTICUNBAIOIIEE €T0 HAUBBICIIYIO () PEKTUBHOCTD B TCUCHUHU
BCEr0 KU3HEHHOTO IIMKJIA C YY4aCTUEM BCEro MepcoHala

oOcy>KrBaHUe 000pyAOBaHUS BCEH MIPOMU3BOJICTBEHHOM OpUTaI0i, B KOTOPO
COCTOUT OIepaTop, paboTaroIUi Ha 3TOM 000pYIOBAaHUU

Bomnpoc 4

Bpewms Ha nepeHanaaky o00pyA0BaHUs -3TO...

BapuanTsl oTBETOB

OTEPH

YaCTUYHO T0JIe3HOE padodee BpeMs U YaCTUYHO MTOTEPH

MOJIE3HOE MTPOU3BOJICTBEHHOE BpEMS

Bomnpoc 5

Jlist Hauana 10060 paboThI O COBEPIIIEHCTBOBAHUIO TOTOKOM CO3/IaHUS
IIEHHOCTH KPUTHYECKHU BaXKHA CJICTyIOas HH(OpMaIus:

BapuaHTbI OTBETOB

COCTOSIHUE TTPOU3BOJICTBEHHBIX MOIIHOCTEH

TpeOOBaHMSI TOTPEOUTEIS

BO3MOKHOCTH MOCTaBIIUKA

COCTOSIHUE CUCTEMBbI YIIPaBICHUS IPOU3BOJCTBOM

Bompoc 6

Kakas u3 TeXHUK OKa3bIBAET MAKCUMAaJIbHOE BIIMSAHUE HA BPEMs IEpPEHAIAIKN ?
BapuanTsl oTBETOB

HenpepbIBHBIN TOTOK
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Cranpmapruszanus

SMED

5S

Bompoc 7

Kaxkue 3aTpaThl OTHOCATCSI K BHYTPEHHHUM 3aTpaTaM Ha JieekT
BapuaHnTsl 0TBETOB

OTX01bl ¥ NIEPEAEIKH, BO3HUKIIHE 10 BUHE TOCTABIIUKOB
OOyueHue BompocaM KauecTBa

[lepenenku u peMOHT

[IpoBepkH 1 UCTIBITAHUS

Bomnpoc 8

Kakum simoHckuM TepMuHOM B bepexxinBoM IPOU3BOICTBE HA3BIBAIOT
HEPAaBHOMEPHOCTD BBIMOJIHEHUS pabOT?

BapuaHTsl OTBETOB

Myna

Mypa

Mypu

AnnoH

Bomnpoc 9

Kakoli ”HCTpyMEHT NpUMEHSIETCA ISl OIPEACIICHHS TOTEPh U ICMCTBUI, HE
N00aBIAIOMIMX IEHHOCTH?

BapuaHTbl OTBETOB

JlnarpamMma NpUYUHHO-CIEACTBEHHBIX CBSI3EHN

KaptupoBanue npouecca

Hwnarpamma [TaperTo

FMEA

Bomnpoc 10

Kaxkoit u3 ciienyromumx nojaxo/10B UCTOIb3yETCsl B O€peKITMBOM MPOU3BOICTBE?
BapuanTsl oTBETOB

pacyeT ONTUMAIBHOTO pa3Mepa napTuu

IIPOU3BOJICTBO HA CKJaJ

MIPOU3BO/IUTH, IOKA ECTh MATEPUAJIbI

U30BITOK MPOU3BOIUTEILHOCTH 000PYI0BAHMUS

Bomnpoc 11

Kakoit TepMuH 0003HaYaeT «3anuTa OT JypaKay Wil «IPEJOoTBPAIEHUE OTIHO0K)
BapuaHTbI OTBETOB

AxnoH

Myna

J3uaoka

IToka-€ka

Bonpoc 12

Kakoii aTan He BXoauT B 1ipouecc 5S?

BapuanTsl oTBETOB

Crangaptuzupyi
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Coptupyit

Cozepxu B OpSIKE

Co3zepuait

Bonpoc 13

Kapra notoka co3ganus eHHOCTH -3TO:

BapuaHnTsl 0TBETOB

B3auMocCBs3b JE€MCTBUH 110 U3TOTOBJICHUIO U3IEIIHS.

MeTton HaGMIOAEHUS, OCYIIECTBIISIEMBIN JIJIs1 U3YUYCHUS 3aTpaT BPEMEHH.
JloctaTo4HoO mpocTasi ¥ HarjIsiAHas rpaduyeckasi cxema

Bomnpoc 14

My na 3T0:

BapuaHTbI OTBETOB

Coznanue 100aBISIONIECH LIECHHOCTH

Bpewms Ha nepeHanaaky o00pya0oBaHuUs

BceTpanBanne KOHTPOJIS Ka4eCTBA

ITorepu

BripaBHMBaHUE IPOU3BOACTBA

Bomnpoc 15

Ha kakoM npeanpusaTuy BepBble CUCTEMHO MPUMEHUIN TPUHIMUIIBI U
MHCTPYMEHTHI bepekMBoro npou3BoAcTBa?

BapuaHTsl 0TBETOB

Motorolla

Toyota

Ford

General Electrics

Pa3znea 2. IlpaBoBbie, HOpMATHBHbIC M OPraHU3ALUOHHbIEC OCHOBBI
IKOJIOTUYEeCKOH 0e30MaCHOCTH U pecypcochepeskeHust

Tema 2.1.

Oxpana okpyoicaroueil cpedol

Bapuant Nel

Pewumo 3a0auu

3agaua 1

Croii onoBa npeaoxpaHseT KOHCEpBHBIE OaHKHU OT Koppo3uu. U BansroTcs
BBIOPOIIICHHBIC TypUCTaMU OaHKH JIECATKH JIeT, ypoays npuponay. [Ipasna, Ha
CeBepe 710 He TpobIEMa — MPU HUZKUX TEMIIEpaTypax OJIOBO PACCHITIACTCS B
MOPOILOK, U JTUIIEHHOE 3aIIUTHI XKEJIE30 OBICTPO PKABEET U TOKE PACCHINACTCA.
Kak 3amutuTh mpupoay OT 3aCOpeHHsI KOHCEPBHBIMU OaHkamu? Pemennst MoryT
OBITh TEXHUUYECKUMHU U COLIMAIBHBIMU. A MOXET, Bbl IPUIYMAETE, KaK MOJy4YaTh
npUObUIL OT YTHIIM3ALNU?

3agaua 2

KanuTtanbl TaHKEpOB MHOT/]a COBEPIIAIOT SKOJIOTMYECKOE MPECTYIJICHUE - TTOCIIE
pasrpy3Ku U IPOMbBIBaHMS TPIOMOB cOpachIBatoT B Mope octaTku Hedptu. Hedthb
pacTekaercs 1o Bojie TOHKOU MJIEHKON U T'yOUT BCE KUBOE BOKPYT ... bopoThes ¢
IJIEHKOW CIIOKHO M OY€Hb 3aTpaTHO. KTo 3T0 noimkeH omtaunBars? KoHeuHo,
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BJIAJICJIbLIBI TAHKEPOB, MOJYYaOIIHe MPUOBLIL OT NepeBo3ku HedTu. ToabKo Kak
HaWTU T€X, KTO UMEHHO cOpocui B BOAY HEDThH?

3agaua 3

B rpadcrBe bekunramiup B BenukoOpuTaHUM NPOTOKUIH IOCCE, KOTOPOE
pacceKJIo MoMoiaMm JIATyllayby BIAACHUS MEXAY ABYX Ooybliux 03€p. JIarymku
LEJIbIMU KOJJOHHAMHU MEPEXOANIN U3 OAHOTO 03€pa B PYyroe, nepecekas mocce, u
ThICSTYaMH TUOJIH 10| KoJI€caMu MalvH. Macca moru6mmx 3a roji )XMBOTHBIX
coctasmiia okosio 20 TonH! Kak ObITh?

3apava 4

N3-3a ocymieHus 60JIOT CTPaaaroT jeca, ¥ He TOJIBKO OJIM3jIeKaIue, HO |
yJIaJeHHbIe OT O0JO0T Ha JIeCATKU KUJIOMETpoB. BOT uTo, Hampumep, paccKka3blBaloOT
B benosexckoi [Tyme: «I[laptus B 50-e ronsr 20 Bexka Opocuiia Kiuy:
MeIMopupoBaTh nojecke. CkazaHo — ceNaHo: MPOBEIH KaHAJbl, OCYLIUIH
3a0o0s04eHHbIe 3eMiid. Ho mociie mpoBeneHnst MeIMOpaTUBHBIX paboT Havasa
CWJIBHO 00J1eTh e11b B I1y1iie — orpoMHbIE YYaCTKH Jieca OpaXaauch KOPOEIOM-
tunorpadom. C tex nop nponuio 50 ner, a [lyma qo cux nop He onpaBuiiach —
0oseeT».

[Touemy cTpanaroT Jieca, XOTs METUOPATUBHBIE PAOOTHI MPOBOASAT HA 00JI0TaX?
Tema 2.2.

Konmpons u naoszop 6 obracmu oxpansl okpysicaiousell cpeowvl

Bapuant Ne2

Ne 1.

Havansank PCY TokapeB moiay4ui no noure mocTaHOBJICHHE HaYaIbHUKA
rocyJapCTBEHHOM MPUPOJIOOXPAHHON MHCIIEKIIMHU O HAJIOKEHUH Ha HEro
(Tokapesa) mrpada B pazmepe 1 MUHUMAIILHOTO MECSYHOTO pa3Mepa OIIaThI
Tpy/Jla 32 3aCOPEHUE BOAOXPAHWINILA U BOJOOXPAHHOM 30HBI OTXOAaMHU
POU3BOACTBA. BriocieacTBUM OH BBISICHWIL, YTO FOCYJaPCTBEHHBIM HHCIIEKTOPOM,
C yyacTueM paOOTHUKAa MECTHOM aAMUHUCTPALIMH, TPOU3BOIUIICS OCMOTp Oepera
BOJOXPAHWIUIIA B YEPTE rOPO/Ia, COCTABIISUIUCH aKThI, HO MPECTABUTEIU
NPEANPUATHNA, B TOM YUCIIE U OH, B OCMOTPE HE y4aCTBOBAJIM, aKThl UM HE
MOKa3bIBAJIUCH.

KakoB nopsiiok ocymecTBiIEHUs rOCYyIApCTBEHHOTO SKOJIOTMYECKOI0 KOHTPOJIs?
bt mn o HapymeH? Kakue nHble MEpBI BO3IEHCTBUS MOTYT IPUMEHSTH OPTaHbl
roCyJJapCTBEHHOT'0 YKOJIOTUYECKOT0 KOHTPOJIS?

Ne2,

[To MHOTONIETHUM HAOIIOJEHUSAM YPOKAHHOCTD CENbCKOXO3SHCTBEHHBIX KYJIBTYP
Ha 3€MEJIbHBIX YTOJbSAX CEJIbCKOXO3SIICTBEHHBIX KOONEPATUBOB U KPECThIHCKHUX
XO3SIICTB, PacoOJI0XKEHHBIX B 30HE JCHCTBHS BHIOPOCOB METAJUTYPTrUYECKOTO
KoMOUMHaTa, Ha 25% HUXKe, 4eM B IPYTUX X034iCTBaX JaHHOTO paiioHa.
Onwupasice Ha 3TH JaHHbIE, MECTHASI AIMUHHUCTPALIMS BbIHECTIA pelIeHue 00
OTrpaHUYE€HHUH SKOJOTUYECKH BPEIHOM NESITeIbHOCTH 3aBOJIa (3aKPhITHUHM YyYacTKa
JUTEHHOTO 11eXa). 3aB0OJl 0TKA3aJICS BBHIMIOJHUTD 3TO pPEUICHUE, MOSICHUB, YTO
BBIOPOC BPEIHBIX BEIIECTB B aTMOC(EPY UM OCYILIECTBIISIETCS B Mpeeiax,
YCTaHOBJIEHHBIX EMY OpraHaMH OXpaHbl OKPY’KalOIIEH CPEIbI.
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KakoBbl OCHOBaHUSI ¥ IOPSIIOK NPUHSATHUS PEUICHUs 00 OTpaHUYCHUH,
MPUOCTAHOBJICHUHU U MPEKPAIICHUU YKOJOTUUECKU BPETHOM JeATEIbHOCTU?
KakuMm 00pazoM MOKHO 3alIUTUTh UHTEPECHI MPUPOJIONOJIb30BaTENIeH B TAHHOM
ciydae?

Ne 3.

Komurer o oxpane npupo/ibl NpebsiBUil B apOUTPaKHBIN Cy/ UCK K UHKEHEPY
CII "Capmartsl" 0 HanoxeHuH mrpada 3a HEBBIOIHEHHE 005S3aHHOCTEN 110
BBITTOJTHEHUIO 3aKJIFOYEHUS T'OCYIApCTBEHHOM AKOJIOTHUECKOM sKcnepTusbl. Cyn
yAOBIIETBOPHII UCK, B3bICKAB C MHXKEHEpa CyMMYy IITpada B pazmepe 2-X
MUHHMAaJIbHBIX pa3MEPOB OIUIATHI TPYAA.

[IpaBOoMepHO 1M pelieHue cyna?

Ne 4.

B xo1e npoBepky rocy/1apCTBEHHBIM HHCIIEKTOPOM KOMUTETA M0 AKOJIOTUH ObLIO
BbIABJIECHO, YTO OAQO "BoCTOK" HE CHCTEMATUYECKU HAPYIIAET YCTAHOBJICHHBIE
€My HOpPMAaTHUBbI BEIOPOCOB BPEAHBIX BEIIECTB, OUUCTHBIC COOPYKEHHS HE
paboTaT, Ha TEPPUTOPUH MPEANPUATHS TIOJT OTKPHITHIM HEOOM 0€3 pa3perieHus
XpaHATCA SIAOXUMUKATHI. JlaHHbIE PaKkThl OBUIM OTPaXKEHBI B aKTE MIPOBEPKH, a
TaK)Ke B MPOTOKOJIAX 00 3KOJIOTMYECKOM MPaBOHAPYLIEHUH, HA OCHOBAaHUU
KOTOPBbIM ['0Cy1apCTBEHHBIM HMHCIIEKTOPOM OBLIIO BEIHECEHO PEIICHHE O
MPEeKpaIIeHUH SKOJIOTUYECKH BpeIHOM nesaTenbHOCTH. OTHOBPEMEHHO B OaHK
OBLJIO HAIIPaABJIECHO MPETUCAHUE O MPEKpalIeHNN (UHAHCUPOBAHUS JAEATEIHHOCTU
AO.

AQO 003xanmoBao penieHus O MPEKPAIICHUH €T0 IeITeILHOCTH B apOUTPaKHBIN
cyn. B cyne npencrasutens AO ykaszan Ha TO, UTO B COOTBETCTBUM C [lonoxxeHnem
O JJaHHOM OpraHe y JIOJ>KHOCTHBIX JIUI OpraHoB [ '0CKOMAKOJIOTMU HET MpaBa
BBIHOCHUTD MOJJOOHOE pEIlICHHUE.

Kakoe penienue 10mKkeH NpUHATh Cya?

Tema 2.3.

Memoowi u cpedcmea 3awumul 0m 6030elCmaUs. He2AmUusHbLX PaKmopos u
8DEOHBIX U ONACHBIX NPOUIBOOCMBEHHBIX (PAKMOPO8

Bapuant Ne3

1. YTto o3HavaeT NoHsiTHE OXpPaHa Tpyaa?

a) cHUCTeMa OpPraHU3allMOHHO-TEXHUYECKUX MEpPONPUSATUA UM CPEACTB,
HallpaBJICHHAs HAa 3amUTy pa0OTHUKOB OT BpPEOHBIX W  OMAaCHBIX
MIPOU3BOICTBEHHBIX (haKTOPOB;

0) cucteMa COXpaHEHHUS 3I0pOBbsi PAOOTHUKOB B IMPOLECCE TPYIOBOM
NEATEIIbHOCTH;

B) CHCTEMa COXPAHECHMS KU3HU U 3JI0POBbS pPaOOTHUKOB B IMpOIECCE
TPYJIOBOM  JESATENbHOCTH, BKJIIOYaromas B ce0s MpaBOBbIE, COLHUAIBHO-
SKOHOMUYECKHE, OpPraHu3alMOHHO-TEXHUYECKUE, CAHUTAPHO-TUTHEHUYECKUE,
Je4eOHO-NpoDUIIAKTUYECKHUE, peaOUIIUTAIIMOHHBIE U UHBIE MEPOTIPUSITHS;

I') TUYHAsi OTBETCTBEHHOCTh 3a O€30MacHOCTh TPY/a.

2. KakoBa HOpMaJIbHAsl IPOAOJIAKUTEIBHOCTH Pabo4ero AHs B HeeJ10?
a) 36 4acos;
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0) 40 yacos;
B) 42 yaca;
r) 72 4daca.

3. Ilpu mnepeBoge paGOTHMKA BHYTPH MNpPEANPUATHS HA HOBYIO

MOCTOSTHHYI0 padoTy ¢ HUM NMPOBOIAT HHCTPYKTAK:

a) BBOJIHBI;

0) MepBUYHBIN Ha pabodyeM MeCTe;

B) MOBTOPHBI;

r) He TpeOyeTcss MPOBOAUTH HHUKAKOTO, JO HACTYIUICHHS CPOKOB IOBTOPHOTO
MHCTPYKTaXA.

4. KT0 HeceT OTBETCTBEHHOCTh 32 OPraHW3alMI0 U CBOEBPEMEHHOCTh
o0y4yeHHsl 1O OXpPaHe TPYyda U NMPOBEPKY 3HAHUI TpPeOOBaHMIi OXpaHbI TPyAa
Pa0OTHUKOB OPraHu3anuu?

a) city»0a OXpaHbl TPY/a;

0) paboTonarerns;

B) OT/ICJI 110 paboTe C MEPCOHATIOM;
I') IpaBUTENLCTBO PO.

5. Kakoii NPOU3BOJACTBEHHbIN (paxrTop MOKET BbI3BATh
npogecCHOHAIILHYI0O TATOJIOTMI0, BpPeMeHHOEe WM CTOHKOe CHUKeHHe
padoToCOCOOHOCTH, MOBBICUTH YAaCTOTY COMATHYeCKHX 3a00J1eBaHMId,
NPUBECTH K HAPYIIEHHUIO 3[I0POBbS IOTOMCTBA?

a) BpeIHBIN (pakTop;
0) omacHsIii (pakTop.

6. MuKpo- 1 MAKPOOPTraHU3MBbI OTHOCATCS
a) Kk pusznueckum OBIID;

0) xk 6monorunueckum OBIID;
B) K xumuueckum OBIIO.

7. ®u3nyecKue U NCUXUYECKHE NMeperpy3Ku OTHOCATCS

a) k pusnueckum OBIID;
0) xk 6monorunueckum OBIID;
B) K ncuxoduznoiornyeckum OBIIO.

8. Kakue onacHble U BpeHble MPOU3BOACTBEHHbIE (DAKTOPbI OTHOCATCS
K ICUXO0(PU3HOTIOTHYECKUM:

a) IEeCTUITUIBI;

0) MOBBIIICHHAs WM TOHWKEHHAs BIAXXHOCTh BO31yXa, W3JEIUs, 3arOoTOBKH,
MaTrepuarbl;

B) (DM3UYECKUE TIEPETPY3KU;

I') MUKPOOPTaHU3MBI.

9. K kakuM cpeacTBaM MHANBUAYAJIbHOM 321IUTHI OTHOCATCH KACKHU?

a) CpeACTBA 3alUThl OPraHOB JbIXaHUS;
0) cpeacTBa 3alIUThI TOJOBHI;

B) CpEJICTBA 3allUTHI JIUIIA;

') CPEACTBA 3aLIUTHI IJ1a3.
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10. YcranoBUTEe COOTBETCTBHE MEXKAY BUAOM HMHCTPYKTaxa U (Gopmoi
€ro NpoBeAeHM .

Buja uHCTpyKTaKa Dopma npoBeaeHUs
1. ITepBuuHBIii A. IlpoBoautcst Ha paboyeM MecTe He 3aBUCHMO OT KBaNU(UKALUU
PabOTHHUKOB, CTa)Ka U OIUIATHI PaOOTHI HE pexe, ueM | pa3 B 6
MeEcCSLEB
2. BBoaHbIi b. IIpoBoautcs co Bcemu pabOuUMH U CITy>KalllUMU HE3aBUCUMO OT

npodeccuu 10 npruemMa Ha paboTy, a TaK)Ke KOMaHIUPOBAaHHBIM U
y4allMMUCs], TPUOBIBIIMMHU Ha MPAKTUKY

3. BHerutaHoBbIN B. [IpoBoautcs Ha paboueM MecCTe B CiIyyae U3MEHEHHUsI PaBUII 110
OXpaHe TpyJa, TEXHOJIOTMYECKUX IIPOLECCOB, HAPYILEHUs
pabOTHUKAaMU MPaBUJI TEXHUKU O€30MIaCHOCTH, ITPU HECUACTHBIX

cllyyasix

4. IloBTOpHBII I. }ila paboyem MecTe IPOBOAUT HEMOCPEACTBEHHBIN PYKOBOIUTEID
paloT nepes 10MyCcKOM K paboTe

Tema 2.4.

Pecypcocbepesicenue 6 opeanuzayuu

Bapuant Ne4

1. ZKnummmneiii poHa nmoapasaensiercss Ha cjeaAyoUue BUAbI:

A.yacTHpI (OH]I.

b.coumanbHbiit GoH.

B.rocymapcrBennbiii ¢hoH1

I".MyHHMIUTIATBHBIA  (DOH/T

Jl.o0mecTBeHHBIN (HOHT

E.xomnexkTuBHBIN (GOHA

2.Koraa ObL1 0CyIIECTBJIEH NMEPeX0/l K HOBOI IKOHOMHYECKOI MOJIUTHKE
(v3my)?

A. B maugane 20 romos.

b. B nauane 19 rogos.

B. B mauaine 18 romgos.

3. Korma HavaJjicsi caMblid JJIMTeJIbHbIN U TO0CTATOYHO NMOCJIeA0BaTEeIbHbII
ITan Pa3BUTHUSA KWIHIIHON cdepbl  KOMMYHAJBHBIX CUCTEM B COBETCKOE
Bpemsi?

A. B 45-e ronsl

b. B 50-e roasr

B. B 40-¢ roas!

4.Korma HacTynmJ1 nepexoAHbIil Mepuo/l B Pa3BUTHH *KWIHIIHOM cepbi?
A. B camom Haugane 80-X rogoB

b. B camom nauane 70-x rogoB

B. B camom Hauane 90-x royioB

5. KnauniHasi npo6JjieMa nMeeT HECKO0JbKO BAKHbIX aCMEKTOB:

A. 1eUIUT XUIbsi — KOJTMYECTBEHHBIN aCMEKT;

b. HecooTBeTCTBHE TPEOOBAHUM K COITUATILHOMY COJICPIKAHUIO KUIUIITHOTO (DOH 1A
- COIIMAJIbHBIN aCIEKT;

B.HECOOTBETCTBUE CTPYKTYPHI JKIJIUIIHOTO (hOoHAA AeMOrpadruIecKoi CTPYKType
CEMEUN — CTPYKTYPHBIN aCIEKT;
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[".HECOOTBETCTBUE UMEIOIIETOCS KITUITHOTO (hoHAa TpeOOBAHUAM K
MOTPEOUTENHCKUM KaueCTBaM KUJIbsl — KAU€CTBEHHBIN acCIeKT;

JI.HecooTBeTCTBUE TPEOOBAHUM K TEXHUUECKOMY COJICPKAHUIO KWJIUIITHOTO (hOHIa
— DKCIUIyaTallMOHHBIN aCIIEKT.

6. CpeaHsisi sKMJIMIIHAS 00€CIIEYEHHOCTh B TOPOAAX CTPAHBI COCTABJISIET HE
0oJiee:

A.18 kB.M.

b.17 xB.M

B.19 xB.M

7. 19 peaiu3anum JKUJIHIIHOU pedopMBbI U TO0CTHKEHUS TPeOyeMOro ypoBHsi
Pa3BUTHA KUJIMIIHON cdepbl HEOOXOAUM LeJbIi KOMILJIEKC 00ecTedYuBAIIUX
Mmep:

K ux uncay oTHOCATCS Mephbl 110:

A. OpraHu3alMOHHO-METOIUYECKOMY,

b.nmpaBoBomy,

B.xanposomy,

I".TexHuyeckomy,

J1. punancoBomy,

E undopmanrionuomy,

7K. MapKeTUHroBOMY,

3.COIMaIbHO-TICUXOJIOTUYECKUE BUBI 00ECTICUCHUS.

8. CTpyKTYypa KHUJIMIIHOTO (J)OHA MYHHUIIUTIAJBLHOTO 00pa3oBaHuUs
BKJIIOYAET KUJIbIe J0MA U O0LIEeKUTUSA PA3JIUYHBIX popMm
OPUIMYECKON COOCTBEHHOCTH:

A. 9YaCTHBIY >XUJTUIIHBIN HOHJ,

b. cMemaHHBINA XUIUITHBIA QOH,

B. rocynapcTBeHHBIN KUIUIIHBIA QOHTI,

[ MyHUIIMTTQJIbHBIN KUTUIIHBINA QOHTT,

Jl.coumanbHbBIN >XUTUITHBIN GOHJ.

9. YnpaBienue KuJUMHBIM GOHIAOM, oO0ecneynBawmee 3¢pPpekTUBHOE
HCIOJb30BAHME HEJABHUKUMOCTH B *KUJHMIIHOU chepe, BKIWYAET B
ceds:

A. 11€J1€BO€ U pallMOHAJIIbHOE HCIIOJb30BAHUE KUJIUIIHOTO;

b. o6ecnneuenne HEOOXOIMMOTO Ka4eCcTBa CPebl MPOKUBAHUS IMyTEM
opranu3anuu paboT Mo 00CTyXKMBAHUIO, PEMOHTY U PEHOBAIIMU 3JJaHUN H
CTPOCHHUM;

B. oGecnieuenue conepxanusi 00bEKTOB HEJBUKUMOCTHU Yepe3
omnpejaeIeHue UCTOYHUKOB U pa3MepoB (pUHAHCUPOBAHMUS.

10. loroBop Ha ynpaBjieHHe 00bEKTOM HEJBHKUMOCTH 3aKJIKYAETCH
MeXKAY COOCTBEHHMKOM U YNPABJIAKOIIECH KOMIaHUEH CPOKOM HA:

A. 5 net

b.6 ner

I'.4 rona.

11. YnpaBaswmue OpraHu3anum J0JKHbI 0OTBEYaATh CJAeAYHOINIUM
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00513aTeJIbHBIM TPeOOBAHUSAM:

A. COOTBETCTBHE OPraHU3aMOHHON CTPYKTYPHI LIEJIEBOU CTPYKTYPE
yIOpaBJIAIOIIEed OpraHu3aluu.

b. Hanuuue Kpanudpukanuonnoro ceprudukara 'occtpos PO.

B.. Hanuuue y pykoBoguTenael opranu3anuu (AUpeKTopa, ril. HHXeHepa,
ri. Oyxraiarepa), cepTudukaTa COOTBETCTBUS U CTaX pabOTHI 1O
CIIEIMaJIbHOCTH HEe MeHee TpeX JIeT.

I'.Hanuuue y pykoBOoAUTENEH OpraHu3anuu (AUpeKTopa, ril. HHXKEHepa,
ri. Oyxraiarepa), cepTudukaTta COOTBETCTBUS U CTaX pabOTHI 1O
CIIEMaJIbHOCTU HEe MeHee nsaTu JIerT.

12. OTO00p opraHu3anui 1Jisi BHINOJHEHUs PadoT MO yNpaBJeHHIO
JKUJHUIIHBIM GOHAOM NPOU3BOJIUTCH HA OCHOBE:

A. OTKpPBITOTO KOHKYypcCa.

b. 3akpbeITOrO KOHKYpCAa.

B. 6e3 koHKypca

13. IIpu He MpoBeIeHUH KOHKYPCA A0TOBOPHI ¢ YIPaBJIAOMIEH
KOMIaHUEeH HAa BbINOJIHEHUE PaldoT MO yNPaBJEeHUIO *KUJIHIIHBIM
(poHIOM 3aKJIIOYAKOTCH HA CPOK He OoJree:

A. IBYyX JIET.

b.Tpéx ner.

5. KOHTPOJIBHO-OOEHOYHBIE CPEJICTBA JISI KOHTPOJIA
KAYECTBA 3HAHUH

TecToBbIE 3a1aHK 1JIs1 KOHTPOJISI KA4eCTBA 3HAHU U
Bapuant Nel
Damuiiud, uMs 00y4arouerocs
I'pynnma OI'P-23
Y4yeOHast AucHUNIMHA (MEKIMCUMILIMHAPHBIA Kypc): OCHOBBI O€peXIMBOIO
IIPOU3BOJICTBA

Ilpu evinonnenuu mecma HeOOXOOUMO GHUMAMENILHO NPOUUMAMb BONPOCHL
8bLOPAMb U 3aNUCAMb NPABUTIbHbIE OMEenbl 8 OIAHK 0MEEmO8.
Bpemsa evinoanenus 40 munym.

Bomnpoc 1

Yrto nexxut B ocHOBe bepexnuBoro moaxoaa?
A-Coxkpaienue ((MHaHCOBBIX 3aTpaT
b-IlennocTs st notpedurens
B-VYBennuenue 1o1m peiHKa

I'-KayecTBO nmpoaykuun

Bompoc 2

Ha xakoM npeanpusiTuu BIi€pBbIE CUCTEMHO MTPUMEHUIIN PUHIUIIBI U
MHCTPYMEHTHI bepekimBoro npou3BocTaa?
A-Motorola

b-Toyota
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B-Ford

I'-General Electrics

Bonpoc 3

ITonsiTue «11€GHHOCTHY» O3HAYACT:

A-COBOKYITHOCTbH CBOWMCTB MPOJYKTA, IO KOTOPHIM OLEHUBAETCSI €T0 CTOMMOCTh
b-Ilena nponykra, ykazaHHas B Mpaiic- JUCTE€ KOMIaHUU
B-CoBOKYMHOCTh CBOMCTB MPOJIYKTa WU YCIYTH, 32 KOTOPbIE TOTPEOUTENH TOTOB
3am1aTUTh

I'-Bce oTBeTHI BEpHBI

Bomnpoc 4

Yro takoe Kaiinzen?

A-BricTpas nepenanaaka

b-UHcTpymeHT opranu3anuu pabodyero mecra

B-MHCTpyMEHT BU3yaIbHOTO YIPABICHUS

['-KonueHTpanust NOCTOSHHOTO YJIyUIICHUS

Bomnpoc 5

JleaTenbHOCTh, PYU KOTOPOIH PeCypChl MOTPEOIISIFOTCS, HO IIEHHOCTh JIJIs
MOTPEOUTEINSI HE CO3]aeTCsl, Ha3bIBACTCS

A-Mypu

b-Myna

B-Mypa

['-Mype

Bomnpoc 6

['emba — 93710 ...

A-MecTo, re BBITOTHSIETCS paboTa

b-MecTo, roe co3maeTcs EHHOCTD

B-MecTo BO3HUKHOBEHHS U peLIEHUs: TPOOIeM

I'-Bce u3 nepeyucieHHbIX BEPHO

Bomnpoc 7

Kan6an — a370...

A-CucremMa KapTodyek

b-M3nuiHue 3anacel

B-I'py30Boi1 TpaHcniopt

['-CoTpynHuk

Bomnpoc 8

Tepmun 5S BKIIO4aeT 5 AMOHCKUX CJIOB, O3HAYAIOIIHX:

A-YucroTa, MOpSAI0K, YCTOMYHBOCTH, OTBETCTBEHHOCTh, yOOpKa
b-AkkypaTtHOCTB, TPEOOBAaTETHLHOCTH, COBEPIIICHCTBOBAHNE, TUTAHUPOBAHHUE,
KOHTPOJIb

B-CoprupoBka, nopsi0K, 4MCTOTa, CTaHAAPTU3ALMS, COBEPIICHCTBOBAHUE
I'-Conepxanue B UUCTOTE, IEPEHAIIAJIKA, IPOBEPKA, OTUYET, UCTIPABIICHUE
Bonpoc 9

Kak Ha3bIiBaeTcs TEXHOJOTUs Opranu3amnusi pabo4yero Mecra:

A-3M
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b-5 nmouemy
B-rem0a
I-5C
JI-mmoka-éxa
Bonpoc 10
Cucrema GepexIIMBOrO MPOU3BOCTBA MOKET OBITh BHEIPEHA TOJBKO B
MIPOU3BOJICTBEHHBIX KOMIIAHUSX?
A-BepHO
b-HeBepHO
biaHk oTBeTOB

Homep 1 2 3 4 5 6 7 8 9 10
3a]aHUA

Homep
OTBETOB

KoauuyecTBO 0a/1710B Ouenka

Bapuant Ne2
Pamuins, UM 00y4a0LIErocs

I'pynna

YyeOHast JUCHUUILINHA (MEKIUMCHUIIMHAPHBIA KypC):

Ilpu ewvinonnenuu mecma Heo6XOO0UMO GHUMAMENLHO NPOUUMAMb GONPOCHI,
8b10paMd U 3aNUCAMb NPABUTILHBLE OMEEembl 8 OJIAHK 0MEemos.
Bpemsa evinonnenus 40 munym.

Bomnpoc 1

XeunsyHka — 3To
A-Y4acTok nMpou3BOACTBEHHOM ILIONIAKH, HA KOTOPOM BeJieTcs padoTa 1o
CO3JJaHUIO LIEHHOCTH;
b-HenpepbiBHOE yCOBEPIICHCTBOBAHNE MOTOKA CO3AaHUSI IIEHHOCTH B LIEJIOM
WY OTAEJBHBIX 3TAIOB B 3TOM IOTOKE;
B-Metoa noanepxaHusi TOUHOW MOCIIEI0BATEIIBHOCTH ITPOU3BOACTBA, TIPH
KOTOPOM J€Tallb, KOTOPas MEPBOM MOCTYIIWIA B TPOU3BOACTBEHHBIN MPOLIECC,
MEPBOW BBIXOJUT U3 MPOIECCA;
I'-BripaBHMBaHME POM3BOJICTBA 110 BUJAM U 00BEMY MPOAYKITHH 32
ONPEAEIECHHBIN MPOMEKYTOK BPEMEHHU
JI-HepaBHOMEpHBIN TEMIT ONIEpaIlMU HA PA3HBIX CTAIUSAX TPOU3BOICTBA,
KOTOPBIN CIOCOOCTBYET OXKUAAHUIO PaOOTHI U aBpajbHON pabOThI

Bonpoc 2

Yro Takoe AHAOH B OepeKJIMBOM MMPOU3BOJCTBE?
A-pabounii OTJEILHOTO MPOU3BOJACTBEHHOIO Tara, MOJyJaronui
ONPEAECICHHYIO TPOLYKIIUIO
b-npon3BoACTBO M NIEpEMEILIEHUE OJHOTO U3AENHNS 32 OAUH pa3
B-3T0 HHCTpYMEHT BU3YyalbHOTO KOHTPOJISI, KOTOPBIH MOKa3bIBaeT paboTy
MPOXU3BOJICTBEHHOMN JIMHUU

Bomnpoc 3
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[enb m1000¥ AESITENFHOCTH MO YCOBEPIICHCTBOBAHUIO - 3TO
A-coKpaleHue nepcoHana
b-camxenue rubkocTu
B-yctpanenue noreps
I'-Bce BapuaHThI BEpHBI
Bomnpoc 4
[Teperpy3ka o6opyaoBaHus U pabOUUX, 3TO...
A-Myna
b-Mypa
B-Mypu
Bompoc 5
UTo 03HaYaeT: «BCTPOCHHBIN KOHTPOJIb KAYECTBA»?
A-KadecTBO 00ecnieunBaeTcsi TOUHOCTbEO HACTPOMKH TEXHOJIOTMYECKUX
rnapaMeTpoB 000pYOBaAHUS
b-O0opynoBanue aBTOHOMHO OCTaHABJIMBAET MPOLIECC, €CIIH MOSABIISIOTCS
HEJIOMYCTUMBIE OTKJIOHEHUS
B-IIpoBepka Ha cOOTBETCTBHE TPEOOBAHUSAM BKJIIOYAETCS B IIUKI paOOTHI
Ka)XJI0ro oreparopa
I'-B cocTtaB npou3BOACTBEHHOW JUHUH BBOASATCS KOHTPOJIBHBIE TOUKH,
OCHAIIIEHHBIE BCEM HEOOXOAMUMBIM JIsl OLIEHKH Ka4yecTBa
Bomnpoc 6
O kakoM MeTOAe BU3YaJM3alluM UeT pedb Ha PUCYHKe?

A-I'paduueckue paboure HHCTPYKIIUU
b-«bbno» — «Ctano»
B-OxoHnTypuBanue
I'-1IBeToBast MapkupOBKa
JI-MapkupoBKa Kpackou
Bomnpoc 7
TouyHO BOBpeMH - 3TO ...
A-HOBBII1 TUII MPOU3BOJICTBA, B KOTOPOM LEHHOCTh NPOLYKIUHU ONPEEISIETCS C
TOYKH 3pEHHUs TOTPEOUTENS

b-nro6ast 1esTenbHOCTh, KOTOpast, HOTPEOIsis pecypehl, HE CO3/1aeT IEHHOCTH
JUTSI KITMEeHTa

h
1A
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B-cnoco06 nanagku o00py10BaHus, IPU KOTOPOM MPOUCXOJIUT €T0
aBTOMATUYECKasi OCTAHOBKA IIPH MOSABJICHUH J€(DEKTHBIX AeTalleh
I'-cucrema nmpou3BoACTBa, IPU KOTOPOW U3TOTABIMBAETCS HY)KHOE
MOTPEOUTENIO KOJTMYECTBO JETalIel B ONPEAEICHHbIN UM CPOK
JI-Mone3HOCTh MPOYKTa C TOYKH 3pEHHS MOTPEOUTENIS, CO31aBaeMast
IIPOU3BOJIUTEIIEM B PE3YJIbTATE BBIIIOJIHEHUS MTOCIEA0BATEIbHBIX IEUCTBUN
Bonpoc 8
UTO U3 NEPEYNCIEHHOTO HE ABJISETCA OAHUM U3 CEMU BUIOB NIOTEPH?
A-u30bITOYHAS TPOU3BOAUTEILHOCTH 000PYI0BAHUSA
Bb-TpancnopTupoBka MaTepuaaoB
B-oxunanue
['-nepenpons3BoacTBO
Bomnpoc 9
Kaknm simoHCKMM TEPMUHOM B bepeKIIMBOM IPOU3BOCTBE HA3BIBAOT
HEPaBHOMEPHOCTH BBIIIOJIHEHHSI padoT?
A-Mypu
b-Mypa
B-Myna
Bomnpoc 10
Cucrema 0epexJIMBOro MPOU3BOJICTBA MOXKET ObITh BHEAPEHA TOJIBKO B
IPOU3BOJICTBEHHBIX KOMIIAHUAX ?
A-BEpHO
b-neBepHO
biaHk oTBeTOB

Homep 1 2 3 4 5 6 7 8 9 10
3aaHus

Homep
OTBETOB

KoaunuecTBO 0a/1710B Onenka

Kpurepuun ouneHMBaHUA Pe3yJbTATOB KOHTPOJIA KadecTBa 3HAHMIA: 32
KaXJI0€ MPaBUIHLHO BBHITIOJHEHHOE 3aJaHue oOydaronuiics moiydaet 1 Oam,
MaKCHUMaJIbHOE KoJindecTBO O0aynioB 10.

IIpoueHT pe3yIbTaTUBHOCTH OtrMmeTKa
(mpaBWJIBHBIX OTBETOB)
85-100% 5 (OTIUYHO)
75-84% 4 (xopor11o)
65-74% 3 (Y1OBIETBOPHUTEIHHO)
Menee 50% 2 (HEeyIOBJIETBOPHUTEIHHO)
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6. KOHTPOJIbHO - OHEHOYHBIE CPEJCTBA JJI51
IMPOMEKXKYTOUYHOU ATTECTALIUN

3aI[aHI/IH JJIA HpOMe)l(yTO‘lHOﬁ arTrecranmmu

Bapuant Ne 1
Bonpocwi ona ougpgepenyuposannozo 3auema

1. [Mpuniuner npousBoacTBeHHoM cuctemMbl TPS (Toyota Production System)
2. MaccoBoe nMpou3BOJICTBO: TPEUMYIIIECTBA U HEJJOCTATKU

3. [Tonsitue u dpunocodus konueniuu «bepexInBOe MPOU3BOICTBO

4. Yem BbI3BaHA HEOOXOIUMOCTh BHEJPEHUS OEPEAKINBOIO IPOU3BOJICTBA
5. OcCHOBHBIE 3TaIllbl BHEJIPEHUSI OEPEKITUBOTO ITPOU3BOJICTBA

6. OcHoBHbIE OUTMOKH MPU BHEAPEHUU OEPEKIUBOTO MPOU3BOICTBA

7. [TpuHIMTIIBI OEPEXKITUBOTO MPOU3BOACTBA

8. Metobl OepeKIUBOro MPOU3BOCTBA

9. HNHcTpyMeHTBI OEpeKIMBOTO IPOU3BOICTBA

10. TpyaHocTu BHeAPEHUS OEPEKIUBOTO MIPOU3BOJICTBA B IPOU3BOICTBEHHBIN
npoiecc

11. Bertarusatoiee (pull) morouHoe mpou3Bo/ICTBO.

12.  BertankuBaromiee (push) moTouHoe mpou3BoOJICTBO.

13.  Buasl notepb B 0epeKIMBOM MTPOU3BOIICTBE

14.  KaprtpupoBaHue nMoToka co3fgaHusi IEHHOCTH

15. Cucrema «TOUHO BOBPEMSI»

16. Cucrema 5C

17.  Cucrema TPM

18. Cucrema SMED

19. Meroa «Kaiinzen»

20.  OcHOBHbIE ONpeeIeHUs] KOHUEMIUN «OepexITMBOE MPOU3ZBOJCTBO»
21.  Meroasl MOTHBALMU COTPYIHUKOB

22.  OcoOeHHOCTH BHEAPEHUs OepeKINBOTO MPOU3BOJICTBA HA POCCUMCKUX
PEANPUATHSIX.

23. Cucrema SW2H

24.  Jlmarpamma «CHareTTh»

25.  Cragmaptusaius paboTh
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JUCT UBMEHEHUM Y JOMMOJTHEHUM K KOMILIEKTY
KOHTPOJIbBHO-OLHEHOYHBIX CPEJACTB

HononHenus m u3MmeHeHuss kK koMmiuiekty KOC Ha y4eOHBIH TOa TIO

JUCLIUILINHE

B xommiext KOC BHeCeHBI CleAyIOMIUe U3MEHEHUS:

Jononnenuss u wu3MeHenus B komiuiekte KOC oOcyxnensl Ha 3acemanuu 1K

« » 20 r. (mpoTokoi Ne ).

[Ipencenarens LIK / /
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