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1. ITACITOPT KOMIIVIEKTA KOHTPOJIBHO-OHEHOYHBIX
CPEJACTB
B pesynbrare ocBoeHUss y4eOHOW IUCUUILIUHBI OCHO8bL 0epeciueozo
npouzeoocmea oOydJarOmMiica NODKEeH o00naaate mpexycMmoTpeHHbiMu OI'OC
CIIO no cnenuansuoctu 21.02.15 Omkpwvimole 2opHble pabomvl
00mUMH ¥ TPOPECCUOHATEHBIMUA KOMIIETCHIIUSIMU

OK 04. DddexTuBHO B3aMMOJACUCTBOBATh M PabOTaTh B KOJIJICKTHBE U
KOMAaH/IE;

OK 07. CopeiicTBoBaTh  COXPAaHEHUIO  OKPYKAWOIIEH  Cpenbl,
pecypcocOepekeHrI0, MPUMEHATh 3HAHUA 00 M3MEHEHUSX KJIMMAaTa, TMPUHIIUIIBI
OepexIMBOrO MPOU3BOACTBA, AG(OEKTUBHO JEHCTBOBATH B  YPE3BBIYAMHBIX
CUTYyalusX;

[IK 3.2 Ananu3upoBaTh NPOLIECC U PE3YIbTATHI AEATEIBHOCTU MEePCOHAA
y4acTKa, IUIaHUPOBATh M OPraHU30BBIBATH MEPOIPUATHSA, HAMPABICHHEHl Ha
NOBBILICHUE TPOU3BOAUTEIBHOCTU TPY/a 33 CUET YCTPAaHEHUS BCEX BUIOB MOTEPh

I[IK 3.3 OGecneunBaTh MOTHUBALMIO M CTUMYJHUPOBAHUE TPYJIOBOMI
NEeSATENbHOCTH MepCoHalIa

Y4eOHbIM IUIaHOM KOJUIEKa MPEeAYyCMOTpEHa MPOMEXKYTOUHAsI aTTecTalus
no ydeOHOM mucuumuiuHe OcHo8vl Oepexciusozo npouszeoocmea B (HopMme
g pepeHInpOBaHHOTO 3aueTa

2. PE3YJIBTATBI OCBOEHUS YUYEBHOM JJUCIUATLIAHBI
B pesynpraTre arrecranuu  OCYIIECTBISAETCS KOMIUIEKCHAas IIPOBEPKA

CICAYIOINX YMEHUHA UM 3HAHUH, KOTOpbIE dbopmupyroT oOme u
npodeccroHanbHble KOMIETEHITUH:
3HAHMA:

MICUXOJIOTUYECKUE OCHOBBI JIEATEITLHOCTH KOJIJIEKTUBA, IICHXOJIOTHIECKUE
0COOEHHOCTH JIMYHOCTH;
OCHOBBI IPOEKTHOU JEATEIHHOCTH;
TIpaBuUIIa SKOJOTUUECKON OE30MaCHOCTH NP BEJICHUU TPO(PEeCCHOHATTEHOM
e TENHHOCTH;
OCHOBHBIE PECYPCHI, 33JICHCTBOBAHHBIC B MMPOPECCUOHAIBHOMN JACATEIBHOCTH;
yTH 00CCIICUCHHSI PeCypPCOCOSPEIKCHHUS;
MPUHITUIIBI OEPEIKITUBOTO MTPOU3BOCTBA;
OCHOBHBIE HAIIPABJICHUS U3MEHEHUSI KIIMMATHUYE€CKUX YCIOBHUI peruoHa
YMEHHUs:
OpPraHU30BbIBATh PA0OTY KOJIJIEKTUBA U KOMAHIbI;
B3aMMOJICHCTBOBATh C  KOJJIETAMH, PYKOBOJICTBOM, KIHMEHTaMHU B  XOJE
po¢eCCHOHATILHON JEATCIbHOCTH,
co0JII01aTh HOPMBI SKOJIOTMYECKON O€30M1acCHOCTH;
OTIPEJICIISITh HAIMpPABIECHUS PECYypcocOepekeHsl B paMKax NpodeccrHoHaIbHOU
JeATeNIbHOCT T0 Tpodeccuu (CHeUaabHOCTH) OCYHIECTBIATH pPaboTy ¢
coOJII0ICHUEM TTPUHIIUIIOB OEPEKIMBOTO IPOU3BO/ICTBA;



OpPraHU30BbIBATh MPOPECCHOHANBHYIO JIEATETLHOCTh C Y4YE€TOM 3HaHUA 00
VM3MEHEHUHU KJIMMATUYECKUX YCIOBUU PETHOHA

3. ®OPMbI U METO/JAbI OHEHUBAHUSA

KoHTposib 1 o11eHKa 3HaHUI, YMEHUH, a TakKe C(hOPMUPOBAHHOCTH OOLIUX U
npo(ecCHOHANbHBIX ~KOMIIETEHLIUN OCYUIECTBJISIOTCA €  HMCIOJIb30BaHUEM
cieqyromux ¢GopM U METOJOB: OJHOM u3 (OpM TEKyLIero KOHTPOJI,
MO3BOJISIIONIEH BBISIBUTH YMEHHUS NMPUMEHSTH IMOJTYYEHHBbIE 3HAHUS Ha MPAKTHKE
ABIIAIOTCS TpakTudeckue (y1aboparopusie) padoThl. Coaep:kaHue MPaAKTUYECKHX
(;1TabopaTtopHbIX) pabOT, KPUTEPUU HX OLEHKU MPEICTABIEHBl B METOJUYECKUX
pexomMeHanusAx (yKa3aHUsX) IO BBINOJIHEHMIO IpakTHdyeckux pabor. dopma
TEKYIIEro KOHTPOJsSl CaMOCTOATElIbHBbIE paboThl crTyAeHToB. CoxaepikaHue
CaMOCTOSITENIbHBIX pa0OT, KPUTEPUH HUX OLEHKU MPEJCTaBICHBI B METOJAMYECKUX
pexkoMeHanusAx (ykKa3aHUsX) 110 BBIIOJHEHUIO CaMOCTOSTENbHONM paboTh
CTYJEHTOB I10 JUCUHUILIMHE. POPMBI TEKYILErO0 KOHTPOJISI COOTBETCTBYIOT paboyeit
nporpaMme JAMCLHMIUIMHBI M IUTaHaM (TEXHOJIOTMYECKUM KapTaM) ayJMTOPHBIX
3aHATUH 10 YKAa3aHHOMY pas3zeily, TEME.

4. KOHTPOJIBHO-OUEHOYHBIE CPEJACTBA JJIAA TEKYIIET'O
KOHTPOJIA

3aganus QU1 TEKylIero KOHTPOJIS MO pa3jaejiam
Pa3znes 1. bepexiinBoe Npou3BOACTBO KAK YCJIOBHE MOBBIILICHUSA
3¢ PeKTUBHOCTH AEATEIHHOCTH HA NPEINPUATUAX
Tema 1.1.
Tousmue u cywHocms 6eperciuso2o npou3eo0cmada
Bapuant Nel
Buinonnums mecmosoe 3adanue.

1. Yto nexut B ocHOBe bepexnnBoro noaxona?
a-CokpailieHre (PMHAHCOBBIX 3aTpaT
0-LlenHocTs U1t moTpeduTens
B-YBEJIMYCHUE JOJIM PbIHKA
r-KadecTBo npoaykiuu

2. Ha xakoM npeanpusiTuy BOEPBbIE CUCTEMHO TPUMEHUIIN TIPUHITUIIBI U

MHCTPYMEHTHI bepexIMBOro nporu3BoACcTBa?

a-Motorola
0-Toyota
B-Ford
r-General Electrics

3. IloHATHE «IIEHHOCTH)» O3HAYAET:
a-COBOKYITHOCTbh CBOMCTB MPOJIYKTA, IO KOTOPBIM OLIEHUBAETCSA €r0 CTOUMOCTh
0-llena mpoaykTra, ykazaHHasi B Ipaiic- TMCT€ KOMIAHUU
B-COBOKYITHOCTb CBOMCTB MPOAYKTa WM YCIYTH, 32 KOTOPbIE MOTPEOUTETH TOTOB
3aI1aTUTh
r-Bce oTBeTHI BEpHBI



4. Yro Takoe Kaiinzen?
a-beIcTpas nepeHananka
0-MHCTpyMEHT opraHu3anuu pabodero Mmecra
B-IHCTpyMEHT BU3YaJIbHOTO YIIPABJICHUS
r-KoHIIeHTpalus MOCTOSIHHOTO YJIyUYIIECHUS
5. JlesaTenbHOCTD, IPU KOTOPOH pecypchl MOTPEOISIOTCS, HO IIEHHOCTD ISt
MOTPEOUTEINSI HE CO3AETCs, Ha3bIBACTCS
a-Mypu
0-Myna
B-Mypa
r-Mype
6. I'emba — 970 ...
a-MecTo, T]1e BBITIOJHAETCS padoTa
0-MecTo, T co31aeTcs HEHHOCTD
B-MecTo BO3HUKHOBEHHS M PEIICHUS TPOOIeM
r-Bce U3 nepeyucieHHbIX BEPHO
7. Kanban — 370...
a-Crcrema KapTodek
0-M3nuiHue 3anacel
B-I'py30Boii TpaHCcHIOpT
r-CoTpyIHUK
8. TepmuH 5S BKItOYaET 5 AMOHCKUX CJIOB, O3HAYAIOIIUX:
a-Uucrora, mops/i0K, yCTOWYUBOCTh, OTBETCTBEHHOCTh, YOOpKa
0-AKKypaTHOCTb, TPeOOBATEITLHOCTh, COBEPIIICHCTBOBAHUE, TUITAHUPOBAHUE,
KOHTPOJIb
B-CopTHUpOBKA, MOPSIIOK, YUCTOTA, CTAHIapTU3AIMS, COBEPILICHCTBOBAHUE
r-ConepxaHue B YUCTOTE, IEpeHaIagKa, MPpoBepKa, OTYET, UCIIPABIICHUE
9. Kak Ha3bIBaeTCsl TEXHOJOTHS OpraHu3alus pabouero Mecra:
a-3M
0-5 mouemy
B-reM0a
r-5C
-IIoKa-€ka
10.Cucrema 6epeKIuBOrO MPOU3BOJICTBA MOXKET OBITh BHEJPEHA TOJBKO B
MIPOU3BOJCTBEHHBIX KOMIAHUAX?
a-BEpPHO
0-HEBEpHO
11.Xeita3yHka — 310
a-Y4acTOK MPOU3BOJICTBEHHOH IUIOIIAJIKH, HA KOTOPOM BEAETCS padoTa mo
CO3/IaHUIO LIEHHOCTH;
0-HenpepbiBHOE yCOBEPIIEHCTBOBAHUE MOTOKA CO3AaHUs ICHHOCTH B 1IEJIOM HIIH
OT/EJIbHBIX 3TANlOB B ’TOM IOTOKE;



B-MeTto/ noaaepKaHusi TOUHOMN MOCIEA0BATEIbHOCTH ITPOU3BOJICTBA, IPH
KOTOpOU JI€TaJIb, KOTOPAs MEPBOM MTOCTYIHIIA B IIPOU3BOACTBEHHBIN MPOLIECC,
IIEPBOM BBIXOJIMT U3 IIPOLIECCA;
r-BelpaBHHBaHUE MPOU3BOCTBA 10 BUJIaM U 00BEMY MTPOAYKIUU 32
OMPEICJICHHBINA MPOMEKYTOK BpEMEHU
n-HepaBHOMEpPHBIN TeMII ONepaliyi Ha Pa3HbIX CTAAUAX IIPOU3BOJACTBA, KOTOPBIN
CIOCOOCTBYET OXUIAAHUIO PaObOTHI U aBpajbHOM pabOTHI

12.YTo Takoe AHJ0H B OEPEKIMBOM MPOU3BOJICTBE?
a-pabouunii OTAEIBHOIO MPOU3BOACTBEHHOTO 3TAMa, MOTYYalolUi ONpeIeIeHHYIO
MPOAYKIIUIO
O-MPOU3BOJICTBO U MEPEMEIICHUE OJTHOTO U3/IEIHS 33 OJIUH pa3
B-3TO UHCTPYMEHT BU3YaJIbHOTO KOHTPOJIS, KOTOPBIN MMOKa3bIBAET paboTy
MPOU3BOACTBEHHOMN JIMHUU

13.1lens M1r000# AEITEIHFHOCTH IO YCOBEPIICHCTBOBAHUIO - 3TO
a-COKpalleHue rnepcoHana
O-CHM)XEHUE THOKOCTH
B-yCTpaHEHUE MOTePh
r-BCE BapUAHTHI BEPHBI

14.Ileperpy3ka o00opyaoBaHus U paboyuX, 3TO...
a-Myna
0-Mypa
B-Mypu

15.YTo 03HauaeT: «BCTPOCHHBIN KOHTPOJIb KaueCTBa» ?
a-KadecTBO 0OecnieunBaeTCs TOUHOCTHIO HACTPOMKHU TEXHOJIOTHYECKUX
napameTpoB 000pyI0BaHUS
0-O00opyaoBaHME aBTOHOMHO OCTaHABJIMBAET MPOIIECC, €CIU MOSBIISIOTCS
HEJIOMYCTUMBIE OTKJIOHEHUS
B-IIpoBepka Ha COOTBETCTBHE TPEOOBAHMIM BKIIFOUACTCS B IIUKJT PAOOTHI KaXK0TO
oreparopa
r-B cocTaB npou3BOACTBEHHOM JIMHUM BBOJSATCS KOHTPOJIbHBIC TOUKH,
OCHAILIEHHBIE BCEM HEOOXOAMMBIM JUIsl OLIEHKH KayecTBa
Tema 1.2.
Dunocoghus bepesrciuso2o npouzBo00Cmad
Bapuant Ne2
Buvinoanums mecmogoe 3adarue
1 OcHoBHOM 1IENBIO0 POEKTa «bepexTnBasi HOJUKINHUKA SBISETCA:
a) MOBBILICHUE JOCTYITHOCTHA U KAYECTBA MEAUIIMHCKOM MOMOILY HACEJICHUIO 3a
CYET ONTHUMU3ALMHU TPOLIECCOB U YCTPAHEHUS MTOTEPB;
0) MOBBIIIEHUE KAYECTBA MEAUIIMHCKON MOMOIIA HACEIICHUIO 3a CUET
ONTUMU3AIMHU IPOIECCOB U YCTPAHEHUSI IOTEPb;
B) MOBBIIIEHUE JJOCTYTHOCTH MEIUIIMHCKON MTOMOIIM HACEIEHHUIO 3a CUET
ONTUMM3ALMHU MTPOLIECCOB U YCTPAHEHUSI TOTEPD.
2. Pesynbratel npoekta «bepexinnBas NOJUKIMHUKA) B YaCTU YBEIMUYEHHUE BPEMSI
paboThI Bpaya HEMOCPEICTBEHHO C MAIUEHTOM:
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a) yBenu4eHHe BpeMs pabOThl Bpaya C MaleHToM B 2 pasa;

0) yBenudeHune BpeMsi padoThl Bpaya ¢ MalueHToM B 3 pasa;

B) YBEJIMUEHUE BpeMs pabOThI Bpaya ¢ NAMEHTOM B 5 pas.

3. Yro Takoe 5C:

a) CUCTEeMa, HallpaBJIECHHAs Ha IPABUIbHYIO, 0€30MaCHYI0 U 3()PEKTUBHYIO
OpraHu3aluio paboyero Mecra;

0) cuctema, HarpaBJieHHAs HA YBEJIMYEHUE MTPOIIEHTA BOBJICUCHHOCTH
COTPYIHUKOB,;

B) 3TO KOHEYHAas TOYKa JIt0OOM OpraHU3alMH.

4. Koppensiust Me1y BOBJICYEHHOCThIO COTPYJHUKOB U TEKYUYECThIO IIEpCOHANA:
a) mpsmMasi;

0) oOpaTHasl.

5. JIns OlLIEeHKM KayecTBa CEpBUCA MPU OKA3aHUU MEAUIIUHCKUX YCITYT
MPUMEHSIETCSI aHKETUPOBAHUE. AHKETA JIOJXKHA COJIEPKATh CIIEYIONINE MYHKTHI:
a) BBOJHAs YacCTh B BU/JI€ IPUBETCTBEHHOI'0 MUChMA, MOJIMCAHHOE PYKOBOJICTBOM,
oOBscHsAoMmero noautuky JIIY no ynpapieHnio Ka4eCTBOM U MOPSAOK
3aIO0JIHEHUS OMPOCHOTO JINCTA;

0) TMYHBIC JaHHBIC MTAI[UCHTA;

B) BOIIPOCHI MO KAUECTBY MPEIOCTABISIEMbIX YCIYT U HE3AMOJIHEHHbBIE OIS JIJIs
BBICTaBJICHUS OLICHOK;

T') pa3jael sl JUYHBIX 3aMeYaHul U MPEeJJI0KECHU;

1) BCE MEPEUYUCIIEHHOE.

6. UudopmupoBanHoe 10OpOBOJILHOE COTIacHe HA MEIUIIMHCKOE BMEIIATEIbCTBO
WJIN OTKa3 OT HEro 0pOpMIIIETCS:

a) B MUCbMEHHOU Qopme;

0) MOJAMUCHIBACTCS TPAXKIAHUHOM, OJJHUM U3 pOJUTENEH (MHBIM 3aKOHHBIM
MPEACTABUTEINIEM ), MEIUIITUHCKUM PAOOTHUKOM;

B) COACPKUTCS B MEIUIIMHCKON IOKYMEHTAIMH MalkeHTa

') BCE MEPEYUCIIECHHOE BEPHO.

7. Kannzen - aro:

a) HETIPEPBHIBHOE COBEPIICHCTBOBAHUE BCErO MOTOKA CO3AaHUS LIEHHOCTH B LIEJIOM
WM OTAENBHOIO MpoIiecca C LEebl0 YBETUYEHHUS! IEHHOCTH U YMEHbIIEHUS
NOTepb;

0) mepruoIMYECKOe COBEPILIEHCTBOBAHKNE BCETO MOTOKA CO3/IaHUSI LICHHOCTHU B
L[EJIOM WJIM OTJIENIbHOTO MPOLIECCA C LIEJIbI0 YBETUYEHHUS [IEHHOCTU U YMEHBILICHHS
OTEPb.

8. KilroueBbIM y4aCTHUKOM MPUOPUTETHOTO MpoekTa «Co3/1aHne HOBOM MOJIeNn
MEIMIIMHCKON OpraHu3alliy, OKa3blBAOIIEH IEPBUYHYI0 MEUKO-CAaHUTAPHYIO
nomotiby («bepexnupas nonuknuauka») HE ABJIAETCA:

a) MunucrepcTBO 31paBooxpaHeHus: PO;

0) Poc3npaBHanzop;

B) ®DOMC;

r) ['ocynapcTBenHas koprnopauus 1o aroMHoi 3Hepruu "Pocarom";



1) 00pa3oBaTeIbHBIC OPTaHU3AINH, OCYIIECTBISIONINE 00Pa30BATEIHHYIO
JEATENbHOCTD 110 MEIUIIMHCKUM CIEIUAIBHOCTSIM;

€) MuHHCTEpCTBO IKOHOMUYECKOTr0 pa3ButTus PO.

9. B COOTBETCTBHHM € MACTIOPTOM MIPUOPUTETHOTO MPpOeKTa «Co31aHNE HOBOU
MOJEN MEAUIIMHCKON OpraHu3alvy, 0Ka3bIBAIOIICH NEPBUYHYIO MEAUKO-
CaHUTapPHYIO MOMOIIb» («bepexiinBasi NOJUKINHUKAY ), YPOBEHb
YAOBJIETBOPEHHOCTH MAIMEHTOB KAY€CTBOM OKa3aHUS MEIUIIMHCKON TTOMOIIN
Y4aCTKOBBIM BpadoM, B % k 2022 roxy JOJIKEH COCTaBUTh:

a) 25%;

0) 50%;

B) 70%:;

r) 75%.

10. [1epBble MOAUKIUHUKY ropoja CapaHCK, y4acTBYIOIIHUE B IIPOCKTE
«bepexnuBas NOJUKINHUKA):

a) I'bY3 PM «/lerckas nonukiauauka Ne 2», 'bY3 PM «llonukaunauka Ne 2);
0) I'bY3 PM «/letrckas momuknuauka Ne 3», 'BY3 PM «llomukmuanka No 5»;
B) 'BY3 PM «/lerckas nonuknuauka Ne 4y, I'BY3 PM «Ilonmuknuauka Ne 4,
T') BCE BBILIEIIEPEUHCICHHOE.

Tema 1.3.

Hncmpymenmor bepediciusoco npouzeoocmea

Bapuant Ne3

Buvinoanums mecmogoe 3adanue.

1. Cuctema opranusaiiuy U palroHagIn3anuu paboyero mecra (padodero
MPOCTPAHCTBA), OJIUH U3 HHCTPYMEHTOB OEpeKJIMBOTO MPOU3BOJICTRA!

a) 5S

0) 4S

B) 3S

2. CKOJIbKO CYIIIECTBYET 11aroB CUCTEMbI OpraHu3aluu paboyero Mecra:

a) 4

0)5

B) 3

3. Cucrema «4enoBeK — MallliHa — CPeJIa» — 3TO OOBEKT:

a) dKOHOMUKH

0) MCUXO0JIOTUH

B) SPrOHOMHKHU

4. Marepuasbl, KOTOpbIE MOTYT MCIIOJIb30BAThCS B pabOTE, HO B JAHHBIM MOMEHT
HE BOCTpEeOOBaHBI:

a) Hy’KHbIE€ HHOT/1a

0) Hy’>KHBIC BCET/1a

B) OJIHOPA30BbIC

5. OpHOKpaTHOE IEpeMelIeHIE MaJbIeB, PyK, HOT, a TAaKXkKe Kopiyca pabodero B
npolecce TpyJa:

a) paboyasi TUHAMHKA

0) spraruueckast QyHKIuUs



B) TPY/IOBOE JIBH>KEHUE

6. MaTepuaiibl, KOTOPBIE UCIIONB3YIOTCSA B pa00Te B JAHHBII MOMEHT:

a) Hy>KHbIE B KpaliHe peAKUX CIydasix

0) Hy>XHbIE BCerJa

B) HY’KHbIE€ MHOTJIa

7. ... ABIIAETCS HEIOCTATKOM AMHAMUYECKON UMUTAIUU:

a) OrpaHu4eHHbIA BHIOOP IPOBEPAEMBIX YCIOBUI

0) KpaTkoBpeMeHHOCTh UCCIIEIOBAHUIM

B) Bricokast crouMocThb

8. Bce Marepuaibl, 000py10BaHUE, TOKYMEHTHI 1 HHCTPYMEHT COPTUPYIOT HA ...
KaTerOpUH:

a) 3

0) 4

B) 2

9. HaunGomnee yacToe 1 MpeAnoOYTUTEIFHOE B3aNMOPACIIONOKEHNE 3BEHBEB TEa
P BBITIOJTHEHUU TPYAOBBIX OMEpaIUi:

a) ONTUMAaJIbHOE PACTOJIOKEHUE TeTa

0) pauMoHanbHOE pabouee MEeCTO

B) pabouast mo3a

10. BociuTanue nMpuBBIYKM TOYHOT'O BBITIOJIHEHHS YCTAaHOBJICHHBIX MPaBUI,
IPOLETyp U TEXHOJOTUYECKHUX OTEePALIMIA:

a) CTaHJapTU3aAIUS

0) COBEpILIEHCTBOBAHHE

B) COPTUPOBKA

11. AHTponnOMETpUYECKHE MPU3HAKU — B3AMMOUCKIIIOYAIOIIE, KOHTPACTHbBIE
MPU3HAKHU, TaK JIK 3TO:

a) HET

0) na

B) JIMIIIb OTYACTH

12. Yropsi;oueHHOE ¥ TOYHOE PACTIOJIOAKEHUE U XPaHEHUE HEOOXOUMBIX BEIIIEH,
KOTOPOE MO3BOJISIET OBICTPO M MPOCTO UX HAUTH U UCHOJIb30BATh:

a) COBEPIIICHCTBOBAHUE

0) coOroIeHue mopsiaKa

B) CTaHJIapTHU3aIUs

13. AHTpONIOMETPUYECKHE NPUZHAKU — COMATUYECKUE XAPAKTEPUCTUKH YEIIOBEKA,
OTPa)KaroIIUE €ro BHYTPUBUIOBBIE BAPUALIUH CTPOEHUS U 3aKOHOMEPHOCTH
Pa3BUTHUS U BBIPAKEHHBIE KOJIMYECTBEHHO, TaK JIU 3TO:

a) HET

0) na

B) JIUIIb OTYACTH

14. YéTkoe pa3aeneHue Belle Ha Hy )KHbIE U HEHY>KHbIE€ U N30aBJIEHUE OT
MOCJIETHUX:

a) COOJII0ICHUE TOPSIIKa

0) conepkaHue B UUCTOTE
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B) COPTUPOBKA

15. Pa3gen Hay4uHbIX 3HaHU, pacCMaTPUBAIOIIUI BOIIPOCHI, CBSI3AHHBIE C
aHATOMUYECKUMU, aHTPOTIOMETPUUECKUMHU, (PU3UOJIOTMUECKUMU 1
OMOMEXaHUYECKUMU XapaKTEPUCTUKAMU YEJI0BEKA, UMEIOIIUMU OTHOILICHHUE K
($u3HYEeCKOMY TPYIy, — 3TO S3prOHOMHUKA!

a) pusnueckom cpenbl

0) MPOMBIIICHHBIX TPOU3BOJICTB

B) OXpaHsbl Tpy/Jia

Tema 1.4.

Ynpaenenue nepconanom 6 cucmeme bepexciuozo npouzeoocmaa

Bapuant Ne4

CUTYAIIMOHHBIE 3ATAYHN

1. OueHnTe KOHKYpEHTOCIIOCOOHOCTD 3aBEAYIOIIET0 OTIEICHUEM IKCIIEPTHOM
TPYIINONA U3 TPEX YETOBEK. Y CTAHABIIMBAIOTCS CJIEAYIOIINE YCIOBHS OLICHKH
DKCIIEpTaMU KauecTBa nepcoHana: 1 6ami- Ka4yecTBO OTCYTCTBYeT, 2 Oasa -
KaueCTBO MPOSABIISIETCS OYEHB PENKO, 3 0ajuia - KaueCTBO MPOSBIISIETCS] HE CHIIBHO
U He cnabo, 4 6aia- KauecTBO MPOSIBISETCS 4acTo, S5 0ajIoB - KaueCTBO
MPOSIBIISECTCS] CUCTEMATUUECKHU, YCTOMUMBO, HATJISITHO.

Pe3ynpTaThl OLIEHKH Ka4eCTB 3aBEIYIOLIEIO OT/ICICHUEM.

KauecTtBO nepconana Howmep
PKCIEepTa
I 2 3

KoHKypeHTOCTIOCOOHOCTh OpraHu3aIliK, B KOTOPOM paboTaeT 4 4 4

NepcoHal

HacnencrtBeHHbIE KOHKYPEHTHBIE TPEUMYILECTBA (TEMIIEPAMEHT, 5 4 5

criocoOHoCTH, (PU3UIECKUE JaHHBIC U T.J.)

JlenoBeie kauecTBa (0Opa3oBaHue, CliellalIbHbIC 3HAHUS, yMenus, 4 5 |5
HaBBIKHU U T.J.)

NHTENIMreHTHOCTD, 4 o 4
KYJIbTypa 3

KoMmmyHUKa0EIbHOCTD 5 5 5
Oprann3oBaHHOCTh 5 5 4
Bospact, 310poBbe 4 4 4

2. B noiMKIMHUKE PSAOM C PETUCTPATYPOM BECUT OOBSIBICHUE CIETYIOIIETO
coaepxanus: «Baumanue! C 01.10.2017 roxa yciiyru. oka3plBatOTCsl TOJIBKO 32
miaty. AaMuHuctpanus». OleHUuTe KaueCcTBO TaHHOU pekiamsl. [IpuBeauTte cBoi
BapUAHT OOBSBICHUS.

Tema 1.5.

Ocobennocmu npumeHenus: 6epexciuo2o nNPou38o00Cmaad 8 NPOhHecCUOHAIbHOU
cghepe.

Bapuant Ne§

Bomnpoc 1
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-3TO CUCTEMA IUIAaHUPOBAHUS MaTEPUATbHO-TEXHUYECKOTO
CHaOKEHMUsI, MPEAyCMATPUBAIOIIIAS TIOTHYIO CHHXPOHU3AIINIO C
MPOU3BOJICTBEHHBIM ITPOLIECCOM

BapuaHTbl OTBETOB

[Iporpamma «IIsaTh HYNIEN»

Kpyxxku kauectBa

Cucrema 5S

Cucrema «Kanban»

Cucrema «Just-in-Time»

Bomnpoc 2

-CpeacTBO HHGOPMHUPOBAHUS, C TTOMOIIBI0O KOTOPOTO J1aeTCs
paspenieHue Wi ykazaHue Ha MPOU3BOJICTBO WM U3BATHE (TIepeaady) u3ieauil B
BBITSTUBAIOIIEH CUCTEME

BapuaHTbl OTBETOB

Kaiinzen

KanOan

AHIIOH

SMED

Bomnpoc 3

TPM -BceoOiiiee 00CTy)KUBaHKUE 000PYIOBAHUS 3TO...

BapuanTel 0TBETOB

oOcCITy>KMBaHHE 000pPYAOBAHMS MEXAaHUKOM, COTPYTHUKOM U SHEPTrEeTUKOM
oOcy>KMBaHKe, 00eCTIeUnBAIOIIEEe €r0 HAUBBICIIYIO Y()PEKTUBHOCTD B TCUEHUU
BCEr0 KU3HEHHOTO IIMKJIA C YYaCTUEM BCEro MepcoHalia

oOcy>krBaHHe 000pyA0BaHUS BCEH MPOU3BOJICTBEHHOM OpUTaioil, B KOTOPOIt
COCTOUT OTepaTop, paboTaronuii Ha TOM 000pyI0BaHUN

Bomnpoc 4

Bpewms Ha nepeHanagky o00pyA0BaHUS -3TO...

BapuaHnTbl 0TBETOB

noTepH

YaCTUYHO T0JIE3HOE paboyee BpeMsl M YaCTUYHO MOTEPHU

MOJIE3HOE TTPOU3BOJICTBEHHOE BpEMsI

Bomnpoc 5

Jlns Hagana J1r060i paboThI MO COBEPIISHCTBOBAHUIO TTIOTOKOM CO3JIaHUS
[EHHOCTH KPUTHYECKHU Ba)KHA CJIeyIoas nH(opMaIus:

BapuaHTsl OTBETOB

COCTOSIHUE TTPOU3BOJICTBEHHBIX MOIIHOCTEN

TpeOOBaHUSI TOTPEOUTENS

BO3MOKHOCTH MOCTaBIIUKA

COCTOSIHUE CUCTEMBbI YIIPaBICHUS MPOU3BOJICTBOM

Bompoc 6

Kakast u3 TeXHUK OKa3bIBaeT MAaKCUMAaJIbHOE BIMSHUE HA BpeMsl MepeHaIaIKu?
BapuanTbl 0TBETOB

HenpepsIBHBIN IOTOK
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CrangapTuzanus

SMED

5S

Bompoc 7

Kaxkue 3aTpaThl OTHOCATCSI K BHYTPEHHHUM 3aTpaTaM Ha JieeKT
BapuaHnTel 0TBETOB

OTX0/b! ¥ TIEPEICTIKU, BOSHUKIINE 10 BUHE MOCTABIIIMKOB
OOyueHue Bompocam KauecTBa

Ilepenenku u peMOHT

[IpoBepkH U UCTIBITAHUS

Bomnpoc 8

Kakum simoHCKUM TEpMUHOM B bepexJIMBOM IPOU3BOICTBE HA3BIBAIOT
HEPABHOMEPHOCTH BBITIOJIHEHUSI paboT?

BapuaHTbl OTBETOB

Myna

Mypa

Mypu

AHIIOH

Bomnpoc 9

Kakoilt ”HCTpyMEHT IPUMEHSIETCS ISl ONIPENCTICHUS TTIOTEPh U ICHCTBUM, HE
JT00ABJISIOMIMNX IEHHOCTh?

BapuanTsl 0TBETOB

JlnarpamMma NpUYUHHO-CIEACTBEHHBIX CBI3EN

Kaptuposanue mpouecca

Jwnarpamma [TaperTo

FMEA

Bomnpoc 10

Kakoit u3 ciemytonux moixo/10B UCIOIb3YeTCsS B O€pEIIMBOM MMPOU3BOICTBE?
BapuaHnTbl 0TBETOB

pacyeT ONTUMAIIBHOTO pa3Mepa MnapThuu

MPOU3BOJICTBO HA CKJIAJ

MPOU3BOJUTD, IOKA €CTh MAaTEPUAIbI

U30BITOK MPOU3BOAUTEILHOCTH 000PY10BaHUS

Bomnpoc 11

Kakoii TepMuH 0003Ha4aeT «3almTa OT JypaKay Uiu «IpeOTBPAIIEHHAE OITHO0K»
BapuaHTsl OTBETOB

AHnoH

Myna

J3ugoka

[Toka-€xa

Bonpoc 12

Kakoii aTan He BXoauT B ripouecc 5S?

BapuanTbl 0TBETOB

Cranpaptusupyit
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Coptupyit

Conepxu B opsiike

Co3zepuaii

Bonpoc 13

Kapta nmoToka co3nanust IEHHOCTH -3TO:

BapuaHnTel 0TBETOB

B3anMocBsI3b 1elICTBUN 1O U3TOTOBJIEHUIO U3EIHUA.

Merton HaOMr0IeHU S, OCYIIIECTBIISIEMBIN JIJIs1 U3YyUCHHS 3aTpaT BPEMEHHU.
JlocTaTouHO MpocCTas U HarjIsAHas rpaduyeckas cxema

Bomnpoc 14

My na 3To0:

BapuanTsl 0TBETOB

Coznmanue 100aBISIONICH IEHHOCTH

BpewMms Ha nepeHananky o60pynoBaHUS

BceTpanBaHne KOHTPOJIS Ka4eCcTBa

[ToTepn

BrIpaBHMBaHNME IPOU3BOJACTBA

Bomnpoc 15

Ha kakoM npeanpusTiy BIiepBble CUCTEMHO MPUMEHUIN TPUHIIUIIBI U
MHCTPYMEHTHI bepexamBoro nmpousBoacTaa’?

BapuaHnTel 0TBETOB

Motorolla

Toyota

Ford

General Electrics

Pa3znea 2. IlpaBoBbie, HOpMATHBHbIC M OPraHU3ALUOHHbIEC OCHOBBI
IKOJIOTUYECKOH 0e30MACHOCTH U pecypcochepeskeHust

Tema 2.1.

Oxpana oxpyoicaroweli cpeovl

Bapuant Nel

Pewumo 3a0auu

3agava 1

Croit os10Ba MpeIoXpaHseT KOHCEPBHBIE OaHKU OT KOppo3uu. 1 BansroTcs

BBIOPOIIICHHBIC TYPUCTaMU OaHKH JECATKH JIET, ypoays npupony. [Ipasna, Ha
CeBepe 710 He mpobIeMa — MPU HUZKUX TEMIIEpaTypax OJIOBO PACCHINTAETCS B
MOPOIIOK, U TUIICHHOE 3aIUTHI KeJIe30 OBICTPO PKABEET U TOKE PACCHINACTCS.
Kak 3anmututh npupoay OT 3aCOpeHUst KOHCEpBHBIMU OaHkamu? Pemienust MmoryT
OBITh TEXHUYECKUMU U COLIMATIBHBIMU. A MOKET, BbI MPUyMaETe, KaK MOIy4aTh

MPUOBLIb OT YTHIIM3AIHH?
3agaua 2

Kanunranel TaHKEPOB MHOT1a COBEPIIAIOT IKOJIOTUUYECKOE MPECTYIICHHUE - TIOCIE
pasrpy3KH U IPOMBIBaHHUS TPIOMOB COpachIBalOT B Mope ocTaTku HeGTu. HedTh
pacTekaeTcs Mo BOJIe TOHKOM IJIEHKOW U T'yOUT BCE )KUBOE BOKPYT... bopoThes ¢
IIJIEHKOM CIIOHO M 04eHb 3aTpatHo. KTo 310 noikeH omnaunBarsh? Koneuno,
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BJIA/ICIIBIIBI TAHKEPOB, MOTYUYAIOIINE MPUOBLIL OT NepeBo3ku HedTh. Tombko Kak
HaWTH TE€X, KTO UMEHHO cOpOCHI B BOAY HEDTH?

3agaua 3

B rpadcrBe bekunrammmp B BenmnkoOpuTaHUM MpOTOKUIH MIOCCE, KOTOPOE
pacceKIIo MorosiaM JISTYIIauyby BIIAJICHHUS MEXIY IBYX OoJbIKX 03€p. JIsrymiku
LEJIBIMA KOJIOHHAMU MIEPEXOUIIN U3 OJHOTO 03€pa B APYyToe, mepecekas mocce, u
ThICS/YaMU THOIM 101 KoJiécaMu MaliiH. Macca moru0mmx 3a roji )KUBOTHBIX
coctasuiia okosio 20 TonH! Kak ObITh?

3apava 4

N3-3a ocymienus 60710T CTpaAaroT Jieca, U HE TOJIBKO OJIM3NIeKalue, Ho U
yAaJIeHHbIE OT OOJIOT Ha JIECATKHU KUIOMETPOB. BOT uT0, Hanpumep, paccka3bIBalOT
B benopexckoii [Tyme: «Ilaptus B 50-e ronpr 20 Beka Opocuiia Kiud:
MeIMOopUpoBaTh nosieche. CKazaHo — CAeIaHO0: MPOBEIN KaHAIIbI, OCYIINIIN
3a0osioueHHbIe 3eMii. Ho mociie mpoBeneHnst MeIMOpaTUBHBIX paboT Havasa
CWJIBHO 00JIeTh e11b B [1yIie — orpoMHbIE y4acTKH Jieca TOPaX aauch KOPOSIOM-
tunorpadom. C tex nop npouuio 50 ner, a [lymia 70 cux nop He onpaBUiIach —
oomeeT».

[Toyemy cTpamaroT jeca, XOTS MEJIMOPATUBHBIE pa0OThI MPOBOJAT HA OooTax?
Tema 2.2.

Konmpons u naoszop 6 obracmu oxpanwl okpyscarowell cpeobvl

Bapuant Ne2

Ne 1.

Havanpauk PCY TokapeB mosy4u1 1o mo4Te NoCTaHOBJIEHUE HauyaJbHUKA
rocyJJapCTBEHHOM MPUPOJOOXPAHHON MHCIIEKIIUH O HAJI0)KEHUU HA HETO
(Tokapesa) mTpada B pazmepe 1 MUHUMAIBEHOTO MECSIYHOTO pa3Mepa OrIaThl
TPyJa 3a 3aCOPEHUE BOJTOXPAHUIINILA U BOJOOXPAHHOMN 30HBI OTXOJAMHU
MPOU3BOACTBA. BOCIEACTBUM OH BBISICHUII, YTO TOCYIAPCTBEHHBIM MHCIIEKTOPOM,
C ydacTueM pabOTHUKA MECTHOW aMUHUCTPAIINH, TPOU3BOIMICS OCMOTp Oepera
BOJIOXPAHWJINILIA B YEPTE TOPOJIA, COCTABISUIUCH AKThI, HO MPEACTABUTEIN
MPEANPUITUNA, B TOM YUCJIE U OH, B OCMOTPE HE y4aCTBOBAJIH, aKThl UM HE
MMOKa3bIBAIUCh.

KakoB nopsiiok OCyIleCTBICHUS TOCYAaPCTBEHHOTO 3KOJIOTHYECKOTO KOHTPOJIS?
bbut v oH HapyiieH? Kakue nHble MEpbl BO3JICUCTBHUS MOTYT TPUMEHSATh OPTaHbl
roCy1apCTBEHHOTO 3KOJIOTMYECKOr0 KOHTPOJIA?

No2.

[To MHOTOJIETHUM HAOIIOJECHUSM YPOKANHOCTH CEIbCKOXO03IMCTBEHHBIX KYIbTYP
Ha 3€MEJIbHBIX YTObSIX CENbCKOXO3IMCTBEHHBIX KOONIEPATUBOB U KPECThSIHCKUX
XO3SIUCTB, PACIIOJIOKEHHBIX B 30HE JIEUCTBHS BRLIOPOCOB METAJLTYPIHUECKOTO
KoMOuHaTa, Ha 25% HIXKe, 4eM B APYTUX X03sIMCTBAX JAHHOIO paioHa.
Omnupasics Ha 3TH JaHHBIC, MECTHASI aIMUHHUCTPAIIMS BbIHECTIA pelieHne 00
OTPaHUYEHUU IKOJIOTUYECKH BPEAHOM NESITEIHLHOCTH 3aBO/Ia (3aKPHITUU y4acTKa
JUTEHHOTO 11eXa). 3aBOJ] OTKA3aJICS BBIIIOJIHUTH 3TO PELIEHUE, MOSICHUB, YTO
BBIOPOC BPEIHBIX BEILIECTB B aTMOC(Epy UM OCYIIECTBISECTCS B IIpejenax,
YCTAHOBJIEHHBIX EMY OPraHaMH OXPAaHbI OKPYKAIOIIEH CPEIbI.
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KakoBbI OCHOBaHUS ¥ IOPSAIOK MIPUHATHUS PEIICHUS 00 OTPaHUYCHUH,
MPUOCTAHOBJICHUHU U MPEKPAIICHUU SKOJIOTUUECKU BPETHON NEATEIbHOCTH?
KakuMm 00pa3oM MOKHO 3alIUTUTh UHTEPECHI IPUPOIONI0JIb30BATENIEH B JTAHHOM
ciydae?

Ne 3.

KomuTteT o oxpane mpupo/ibl IPeabsiBUI B apOUTPaKHBIN CYJT UCK K HHXKEHEPY
CII "Capmatsl" 0 HaJoXXeHUH MTpada 3a HEBLITIOJIHEHUE 00sI3aHHOCTEH 10
BBINIOJIHEHHUIO 3aKJIFOUEHHUS FOCYJapCTBEHHOM 3K0J0rnuecKoi skcneptusbl. Cya
yAOBJIETBOPHII UCK, B3bICKAB C MHXKEHEpa CyMMYy IITpada B pazmepe 2-X
MUHUMAJIbHBIX Pa3MEpPOB OIUIATHI TPYya.

[TpaBomepHO 11 perieHue cyaa’?

Ne 4.

B xone mpoBepku rocy1apCTBEHHBIM WHCIIEKTOPOM KOMHUTETA 110 AKOJIOTUHU OBLIO
BbIsIBIIEHO, 4TO OAO "BocTOoK" HEe cCTEMaTUYECKU HAPYIIAET YCTAHOBJICHHBIE
€My HOPMaTHBbI BBIOPOCOB BPEIHBIX BEIIECTB, OUUCTHHIE COOPYKEHHUS HE
paboTaroT, Ha TEPPUTOPHUH MPEAIPHUITHS O] OTKPBITEIM HEOOM 0€3 pa3perieHus
XpaHsATCA SIAOXUMUKATHI. J[aHHBIE PaKThl ObUIH OTPAXKEHBI B aKTE IPOBEPKH, a
TaK)K€ B MPOTOKOJIaX 00 3KOJIOTMYECKOM MMPABOHAPYILIEHUHU, HA OCHOBAHUH
KOTOPBbIM ['0Cy1apCTBEHHBIM HHCIIEKTOPOM OBLIIO BEIHECEHO PEIICHHE O
MpPEeKpalleHNH KOJOTUYECKH BpeTHOH aesTenbHOCTH. OTHOBPEMEHHO B OaHK
OBLJIIO HAIIPaBJIEHO MPEANUCAHUE O MPEKpalIeHUH (UHAHCUPOBAHUS ACSITEIbHOCTU
AO.

AQO 003xanoBano peleH s 0 MPEKPaIICHUH €T0 IeITeTbHOCTH B apOUTPaKHBIN
cyn. B cyne npeacraBurens AO ykasan Ha TO, 4YTO B COOTBETCTBUU C [lonoxkeHnem
O JaHHOM OpraHe y JOJKHOCTHBIX JIUIl OpraHOB [ '0CKOMAKOIOTHHU HET MpaBa
BBIHOCHUTb TOJIO0OHOE pEIICHHUE.

Kaxkoe penienue g0KeH NPUHSTh Cy1?

Tema 2.3.

Memoowbl u cpedcmea 3awumsl 0m 8030€UCMEUsL He2AMUBHBIX (PAKMOPO8 U
8DEOHBIX U ONACHBIX NPOU3BOOCMBEHHBIX (PAKMOPO8

Bapuant Ne3

1. YTto o3HavaeT NoHsiTHE OXpPaHa Tpyaa?

a) CHCTeMa OpPraHM3allMOHHO-TEXHUUYECKUX MEPONPHUSATUA U CPEJICTB,
HarpaBJeHHas Ha 3alMTy paOOTHUKOB OT BPEAHBIX M  OMACHBIX
MIPOU3BOICTBEHHBIX (haKTOPOB;

0) cuctemMa COXpaHEHHUsS 3J0pOBbS PAOOTHUKOB B TMPOIECCE TPYAOBOU
NEeSTENHHOCTH;

B) CHCTEMa COXPaHEHHUsS >KM3HU U 370pOBbS PAOOTHUKOB B TPOIECCE
TPYIOBOM  JEATENHHOCTH, BKJIIOUAIOMass B ce0s TMpPaBOBBIC, COIUAIBHO-
SKOHOMHUYECKHE, OpPraHUu3al[MOHHO-TEXHUYECKUE, CAHUTAPHO-TUTMEHUYECKUE,
Je4eOHO-TIPO(QUITAKTHIECKIE, PEAOMIINTAIIMOHHBIE i HHBIE MEPOTIPUSTHS,

I') TUYHasi OTBETCTBEHHOCTh 3a O€30MacHOCTh TPY/Ia.

2. KakoBa HOpMaJIbHAsl IPOAOJIAKUTEIBHOCTH Pabo4ero AHs B HeeJ10?
a) 36 4acos;
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0) 40 yacos;
B) 42 yaca;
r) 72 yaca.

3. Ilpu mnepeBose paGOTHHKA BHYTPH MNpPEeANPUATHS HA HOBYIO

NOCTOSIHHYI0 padoTy ¢ HUM NPOBOAAT HHCTPYKTAK:

a) BBOJIHBIM;

0) mepBUYHBINA Ha paboOYeM MECTE;

B) IOBTOPHBIN;

r) He TpeOyeTcsi MPOBOAWTH HHUKAKOIO, J0 HACTYIUIEHHS CPOKOB MOBTOPHOTO
WHCTPYKTAXA.

4. K10 HeceT OTBEeTCTBEHHOCTb 32 OPraHM3alUI0 U CBOEBPEMEHHOCTh
o0yuyeHHs 1O OXpaHe TPyJa M NMPOBEPKY 3HAHWI TPeOOBaHMI OXpaHbI TPyaa
Pa0OTHUKOB OPraHu3anuu?

a) clyx0a OXpaHbl TPY/a;

0) paboromarens;

B) OT/IEJI 1O paboTe C MEPCOHATIOM;
T') IPaBUTENLCTBO PO.

5. Kakoii NPOU3BOJACTBEHHbIN (paxrTop MOKET BbI3BATh
npogecCHOHAIILHYI0 TMATOJIOTMI0, BpPeMeHHOEe WM CTOHKOe CHUKeHHe
padoTOoCIOCOOHOCTH, TMOBBICUTHL YAaCTOTY COMATHYeCKHMX 3a00J1eBaHMIi,
NPUBECTH K HAPYIIEHHUIO 3[I0POBbS IOTOMCTBA?

a) BpeIHbIN pakTop;
0) omacHslii pakTop.

6. MuKpo- 1 MAKPOOPTraHU3MBbI OTHOCATCS
a) Kk puznueckum OBIID;

0) k 6momornueckum OBIID;
B) K xumuueckum OBII®.

7. ®u3nyecKue U NCUXUYECKUE Neperpy3Ku OTHOCATCH

a) k puznueckum OBIID;
0) xk 6monorunueckum OBIID;
B) K ncuxoguznonornyeckum OBIIO.

8. Kakue onacHble U BpeHble MPOU3BOACTBEHHbIE (DAKTOPbI OTHOCATCS
K ICUXO0(PU3HOTIOTHYECKUM:

a) MECTUIIU/IBI;

0) TOBBIIICHHAS WJIM TOHWXXEHHAs BIAXHOCTh BO3/yXa, W3JIENUsS, 3arOTOBKH,
MaTrepualbl;

B) (M3HUECKHUE TIEPETPY3KU;

I') MUKPOOPTaHU3MBI.

9. K kakuM cpeacTBaM MHANBUAYAJIbHOM 321IUTHI OTHOCATCH KACKHU?

a) CpeACTBA 3alUThl OPraHOB JbIXaHUS;
0) cpeacTBa 3alIUThI TOJOBBI;

B) CpEJCTBA 3aIIUThI JIUIIA;

I') CpeACTBA 3aLIUTHI IJ1a3.
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10. YcraHoBUTE COOTBETCTBHE MEXKAY BHIAOM HMHCTPYKTaka M (popMoii
€ro NpoBeAeHM .

Bua uncrpykraka ®opma nposeeHUA
1. [TepBuuHBIif A. IlpoBoautcs Ha paboyeM MecTe He 3aBUCHMO OT KBanu(UKaluu
pabOTHUKOB, CTakKa M OIUIATHI pabOTHI HE peke, ueM 1 pa3 B 6
MECSLEB
2. BBoniHbIM b. [IpoBoauTCcs cO BceMu pabOYUMHM U CITy>KAIllUMHA HE3aBUCUMO OT

npodeccun 10 nprueMa Ha padoTy, a Takke KOMaHIHUPOBAHHBIM U
YYALUMUCS], TPUOBIBUIMMH HA MTPAKTUKY

3. BHennaHoBbIN B. IlpoBoautcs Ha paboueM MecTe B cIydae U3MEHEHHUS IPABUII 10
OXpaHe TpyJa, TEXHOJOTMYECKUX IIPOLECCOB, HAPYIICHUS
pabOTHUKAaMU MPaBUJI TEXHUKU 0€30MaCHOCTH, IPH HECYACTHBIX

cllyyasix

4. IloBTOpHBI F.}éla paboyem MecTe IPOBOANUT HENOCPEACTBEHHBIN PYKOBOIUTEID
paboT mepe I0MyCcKoM K paboTe

Tema 2.4.

Pecypcocbepesicenue 6 opeanuzayuu

Bapuant Ne4

1. ZKnummmneiii poHa nmoapasaensiercss Ha cjeaAyoUue BUAbI:

A.yacTHbIA (OH]I.

b.counanbHbiil poH.

B.rocynapcrBeHHsiit (poH

[".MmyHuIunansHeii HOH

Jl.o0mecTBeHHBIN (HOH.T

E.xomnexTuBHBIN (GOHA

2.Koraa ObL1 0CyIIECTBJIEH NMEPeX0/l K HOBOI IKOHOMHYECKOI MOJIUTHKE
(v3my)?

A. B nauasne 20 ronos.

b. B nauane 19 rogos.

B. B naugane 18 romos.

3. Korma HavaJjicsl caMblid JJIMTeJIbHbIN U TO0CTATOYHO MOCJIeA0BATeIbHbII
3TaN Pa3BUTHSA KUJINIIHOK cpepbl 1 KOMMYHAJILHBIX CHCTEM B COBETCKOE
Bpemsi?

A. B 45-e ronsl

b. B 50-e roanr

B. B 40-¢ roasr

4.Korma HacTynmJ1 nepexoAHbIil Mepuo/l B Pa3BUTHH *KWIHIIHOM cepbi?
A. B camoMm Hauaiie 80-x roqoB

b. B camom Hauane 70-X rogoB

B. B camom Hauane 90-x rojioB

5. KnauniHasi npo6JjieMa nMeeT HECKO0JbKO BAKHbIX aCMEKTOB:

A. n1eduIUT XWIbS — KOJTUIECTBEHHBINA aCIICKT;

b. HecooTBeTCTBUE TPEOOBAHUI K COIIUATLHOMY COJICPIKAHUIO KUIUITHOTO (DOH1a
- COIlMAJIbHBIN ACIEKT;

B.HECOOTBETCTBUE CTPYKTYPHI JKHIUIIHOTO (OoHAA AeMOrpadUuecKOl CTPYKType
CEMEN — CTPYKTYPHBIN aCIEKT;
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[".HeCOOTBETCTBME UMEIOIIETOCS KUIUIITHOTO (hOoH/1a TPEOOBAHUSIM K
NOTPEOUTETHCKUM Ka4eCTBaM JKIJIbS — KaU€CTBEHHBIN aCIeKT;

JI.HECOOTBETCTBHE TPEOOBAHUI K TEXHUUYECKOMY COAEPHKAHUIO KUIUIIHOTO (PoHIa
— DKCIUTyaTallMOHHBINA ACTIEKT.

6. Cpennsisl :KUWJIHIIHAA 00eCIIeYEHHOCTh B TOPOJAaX CTPAHbI COCTABJIAET He
0oJiee:

A.18 KB.M.

b.17 kB.M

B.19 kB.M

7. 19 peaiu3anum JKUJIHIIHOU pedopMBbI U TO0CTHKEHUS TPeOyeMOro ypoBHsi
Pa3BUTHA KUJIMIIHON cdepbl HEOOXOAUM LeJbIi KOMILJIEKC 00ecTedYuBAIIUX
Mmep:

K ux 4yuci1y oTHOCATCS Mepbl MO:

A. OpraHu3alMOHHO-METOJUYECKOMY,

b.npaBoBOMYy,

B.xagpoBomy,

['.TexHnueckomy,

J1. punancoBoMmy,

E undpopmanrionnomy,

K. MapkeTuHroBOMY,

3.cOLMaIbHO-TICUXOJIOTMYECKUE BUbI 00ECTIeUeHuUs.

8. CTpyKTYypa KHUJIMIIHOTO (J)OHA MYHHUIIUTIAJBLHOTO 00pa3oBaHuUs
BKJKYAET KUJIbIe 1I0MAa U 00IIeKUTHUS PA3JTUYHBIX popm
OPUIMYECKON COOCTBEHHOCTH:

A. 9aCTHBIHA KUJIHUIHBIA HOHJ,

b. cMelaHHBIN KUIUIIHBIA QOH,

B. rocynapcTBEHHBIN KUIUIIHBIA QOHTI,

[ MyHUIIMTIATBHBIN KUTUIIHBINA QOHTT,

Jl.coumanbHBIN XXUTUIIHBIN HOHJ.

9. YnpaBienue KuJUMHBIM GOHIAOM, oO0ecneynBawmee 3¢pPpekTUBHOE
HCIMO0JIb30BAHUE HEABHKUMOCTH B KMJIUIIHON cepe, BKIAKWYAET B
ceds:

A. 1eJIEBOE U PALIMOHAJILHOE UCIOJb30BAHUE KUIUIIHOTO;

b. o6ecneuenne HEOOXOIMMOTO Ka4yeCcTBa CPEJIbl MPOKUBAHUS MMyTEM
opraHu3anuu paboT Mo 00CIyKMBAHUIO, PEMOHTY U PEHOBAIIUU 3JJaHUN U
CTPOCHU;

B. oGecnieuenne comepKaHus 0ObEKTOB HEABUKUMOCTH Yepe3
OTIpeJICJICHNE NCTOYHUKOB U pa3MepoB (MHAHCUPOBAHUS.

10. loroBop Ha ynpaBjieHHe 00bEKTOM HEJBHKUMOCTH 3aKJIKYAETCH
MeXKAY COOCTBEHHMKOM H YNPABJIAKOIIEH KOMIaHUEH CPOKOM HA:

A. 5 net

b.6 ner

I'.4 rona.

11. YnpaBaswmue OpraHu3anum A0JKHbI 0OTBEYaTh CJAeAYyHIIUM
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00513aTeJIbHBIM TPeOOBAHUSAM:

A. COOTBETCTBHUE OPTaHU3ALUOHHON CTPYKTYPHI LIEIE€BOU CTPYKTYpE
yHOpaBIsAOIIEN! OPTaHU3ALUH.

b. Hanuune KBanupukanuonuoro ceprudukara 'occtpos PO.

B.. Haniuuue y pykoBoguTenei opranu3anuu (AUpeKTOpa, ril. HHXEHepa,
ri. Oyxrajirepa), cepTuduKata COOTBETCTBUS U CTaX pabOTHI MO
CIIEUUAJIBbHOCTH HE MeHee Tpex JeT.

I'.Hanuuune y pykoBoAguTeNel opranu3auuu (AMpeKTopa, ri. HHXeHepa,
ri. Oyxrajirepa), cepTudukrara COOTBETCTBUS U CTaX pabOTHI MO
CIIeUUaJIbHOCTH HEe MeHee NATHu JeT.

12. OTO00p opraHu3anui 1Jisi BHINOJHEHUs PadoT MO yNpaBJeHHIO
JKHUJIHMIIHBIM (DOHIOM NPOU3BOJUTCSH HA OCHOBE:

A. OTKpPBITOTO KOHKYypcCa.

b. 3akprITOTO KOHKYpCAa.

B. 6e3 koHKYypCa

13. IIpu He MpoBeIeHUH KOHKYPCA A0TOBOPHI ¢ YIPaBJIAOMIEH
KOMIIAaHHM el HA BbINMOJIHEHHEe PadoT N0 YIPABJECHHUIO KUJIHIUIHBIM
(poHIOM 3aKJIIOYAKOTCH HA CPOK He OoJree:

A. IBYX JIET.

b.Tpéx ner.

5. KOHTPOJIBHO-OOEHOYHBIE CPEJCTBA JISI KOHTPOJIA
KAUECTBA 3HAHUI

TecToBbIE 3a1aHK 1JIs1 KOHTPOJISI KA4eCTBA 3HAHU U
Bapuant Nel
damuius, uMs 00y4aouerocst
I'pynna OI'P-23
Y4yeOHasi IUCHUILINHA (MEXKTUCHUMILIMHAPHBIA Kypc): OCHOBBI O€peKIUBOro
MPOU3BO/JICTBA

Ilpu evinonsnenuu mecma HeoOXOOUMO GHUMAMENILHO NPOUUMAMb BONPOCHL,
8bLOPAMB U 3ANUCANb NPABUTIbHBIE OMEenbl 8 OIAHK 0MEEmO8.
Bpems evinoanenus 40 munym.

Bomnpoc 1

Uto nexut B ocHOBe bepexnuporo nojaxoaa?
A-Cokpaiienue ((MHaHCOBBIX 3aTpaT
b-lLlennocTs ayig notpedurens
B-VYBenunuenue n1oiam peiHKa

['-KauecTBO npoaykiuu

Bompoc 2

Ha xakoM npeanpusTiu BIIEPBbIE CACTEMHO TPUMEHWIIN IPUHIHUIIBI U
MHCTPYMEHTHI bepexnmBoro nmpousBoacraa’?
A-Motorola

b-Toyota
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B-Ford

I'-General Electrics

Bonpoc 3

[ToHsITHE «LIEHHOCTH)» O3HAYAET:

A-COBOKYITHOCTbh CBOWMCTB MPOJAYKTA, IO KOTOPHIM OLEHUBAETCS €I0 CTOUMOCTh
b-llena npoaykra, ykazaHHas B IIpayc- JUCTE KOMIIAHUU
B-CoBOKYyMHOCTh CBOMCTB NMPOAYKTA WU YCIYTH, 32 KOTOPbIE TOTPEOUTENIh TOTOB
3aI1aTUTh

I'-Bce oTBeTHI BEpHBI

Bomnpoc 4

Yro Takoe Kaiinzen?

A-bricTpas nepenananka

b-UncTtpymeHT opranusaiuu pabodero mecra

B-MHCTpyMEHT BU3YaJIbHOTO YIIPABJICHUS

I'-KoHneHTpanus moCTOSHHOTO YIy4llIeHUs

Bomnpoc 5

JleaTenbHOCTD, PYU KOTOPOIH PECYpPChl MOTPEOIISIFOTCS, HO IIEHHOCTD NS
MOTPEOUTEIISI HE CO3]AETCS, Ha3bIBACTCS

A-Mypu

b-Myna

B-Mypa

I'-Mype

Bomnpoc 6

['emba — 970 ...

A-MecTo, re BbINOIHSIETCS paboTa

b-Mecto, roe co3maeTcs 1IIEeHHOCTD

B-MecTo BO3HUKHOBEHUS U PEIICHUS TPOOIEM

['-Bce u3 nepeunciaeHHbIX BEPHO

Bomnpoc 7

Kan0Oan — 370...

A-CucremMa KapTodyek

b-N3nuiiaue 3amnacel

B-I'py30Boi1 TpaHcniopt

I'-CoTtpynHuk

Bomnpoc 8

Tepmun 5S BKIIO4aET 5 SAMOHCKUX CJIOB, O3HAYAIOIIUX:

A-Yucrota, NOpsAI0K, yCTOMYHUBOCTH, OTBETCTBEHHOCTh, yOOpKa
b-AkkypaTtHOCTB, TPEOOBAaTEIHLHOCTH, COBEPIIICHCTBOBAHKE, TUTAHUPOBAHUE,
KOHTPOJIb

B-CoprupoBka, nopsa0k, 4McToTa, CTaHAapTU3als, COBEPIICHCTBOBAHUE
I'-Conepxanue B UUCTOTE, IEPEHAIIAJIKA, IIPOBEPKA, OTYET, UCTIPABIICHUE
Bonpoc 9

Kaxk Ha3bpIBaeTCs TEXHOJIOTUSI OpraHu3alus pabouero Mecra:

A-3M
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b-5 nmouemy
B-remb6a
I'-5C
JI-noka-éxa
Bomnpoc 10
Cucrema 6epexXJIMBOTO MTPOU3BOJICTBA MOXKET OBITh BHEAPEHA TOJBKO B
MIPOU3BOJICTBEHHBIX KOMITAHUSX?
A-BEpHO
b-HeBepHO
biaHk oTBeTOB

Homep 1 2 3 4 5 6 7 8 9 10
3a]aHUA

Homep
OTBETOB

KoauuyecTBO 0a/1710B Ouenka

Bapuant Ne2
damuniius, uMs 00y4arouerocs

I'pynna

YyeOHast JUCUUIINHA (MEKIUCHUIIMHAPHBIA KypC):

Ilpu evinoanenuu mecma HeOOXOOUMO GHUMAMENLHO NPOYUMAMb BONPOCHI,
8bIOpaMdb U 3aNUCAMb NPABUTILHBLE OMEembl 8 OJIAHK 0MEemos.
Bpemsa evinonnenus 40 munym.

Bomnpoc 1

Xena3yHKa — 3T0
A-YdacTok mpou3BOICTBEHHOM IIJIOIIAAKH, HA KOTOPOM BeeTcs padboTa mo
CO3/IAHUIO IIEHHOCTH;
b-HenpepbiBHOE yCOBEPIIEHCTBOBAHUE MOTOKA CO3/1aHUS [IEHHOCTH B LIEJIOM
WJIM OTJEIBHBIX 3TAOB B 3TOM MOTOKE;
B-Meron noanepxanusi TOYHOM MOCIEI0BATEILHOCTH NIPOU3BOJICTBA, MPH
KOTOpOM JIeTallb, KOTOPas MepBOM MOCTYIWIIA B TPOU3BOACTBEHHBIN MPOLIECC,
IIEPBOU BBIXOJUT U3 IIPOLECCA;
I'-BripaBHMBaHUE MPOU3BOJICTBA M0 BUJAM U 00BEMY MPOAYKITUH 32
ONPEAEICHHBIN IPOMEKYTOK BPEMEHU
JI-HepaBHOMEpHBIN TEMIT ONEpAlMH HA PA3HBIX CTAIUSAX TPOU3BOICTBA,
KOTOPBIN CIIOCOOCTBYET OXKHUIAHUIO PAOOTHI M aBpaIbHOM pabOTHI

Bompoc 2

Yro Takoe AHIOH B O€pEKIMBOM MTPOU3BOJICTBE?
A-pabounii OTICIBHOTO MPOU3BOICTBEHHOTO ATara, MOJTy4Yaronii
ONPEAECIECHHYIO TPOAYKIIUIO
b-nipou3BOACTBO U NepeMEIIEHUE OJHOTO U3JIENINS 32 OJIUH pa3
B-3T0 HHCTpYMEHT BU3YyalbHOTO KOHTPOJISl, KOTOPBIM MOKa3bIBaeT paboTy
IPOU3BOJICTBEHHOM JINHUHU

Bomnpoc 3
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[ens m000¥ AeTENHHOCTU MO YCOBEPIICHCTBOBAHUIO - ITO
A-cokpallieHue repcoHaia
b-cHmkenne rnokoCcTH
B-ycTpanenue norepp
I'-Bce BapnaHTBI BEpHBI
Bomnpoc 4
[leperpy3ka 06opya0BaHMs U pabOUUX, 3TO...
A-Myna
b-Mypa
B-Mypu
Bompoc 5
UTo0 03HaYaeT: «BCTPOCHHBIN KOHTPOJIb KAYECTBA»?
A-KauecTBo 00ecreqnBaeTcsi TOUHOCTHIO HACTPOMKHU TEXHOJIOTUYECKUX
napameTpoB 000pyI0BaHUS
Bb-O6opynoBanrie aBTOHOMHO OCT@HABJIMBAET MPOLIECC, €CIIN MOSBIISIOTCS
HEJIOIYCTUMBIE OTKJIOHEHUS
B-IIpoBepka Ha COOTBETCTBHE TPEOOBAHUSAM BKJIHOYAETCS B IIUKI paOOTHI

KaXXJIOro oreparopa
I'-B cocTaB npon3BOACTBEHHOM JIMHUUA BBOJSATCS KOHTPOJIbHBIE TOUKH,
OCHAIIIEHHBIE BCEM HEOOXOIUMBIM JUISI OLIEHKU KauyeCcTBa

Bomnpoc 6

O kakoM MeTOAe BU3YaJM3alluM UeT pedb Ha PUCYHKe?

A-T'paduueckue paboure UHCTPYKIUU
b-«bbe1no» — «Crano»
B-OxoHTypuBanue
I'-LIBeToBast MapKHupoOBKa
JI-MapkupoBKa Kpackou

Bomnpoc 7

TouHO BOBpeMS - 3TO ...

A-HOBBIH THIT MPOU3BOJICTBA, B KOTOPOM IIEHHOCTb MPOYKIIUN ONPEIEIISICTCS C

TOYKH 3pEHUS TOTPeOUTENS
b-nro6ast nesTenbHOCTh, KOTOpast, MOTPeOIsis pecypehl, He CO3/AaeT IIEHHOCTH
JUTS KITUCHTA
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B-cnioco6 Hanaaku 060pyoBaHus, TPH KOTOPOM MPOUCXOIUT €TO
aBTOMATUYECKasi OCTAaHOBKA MPH MOSABJICHUH Ie(HEKTHBIX AeTalien
I'-cuctema npou3BoACTBa, IPU KOTOPOU U3rOTABIUBAETCS HYKHOE
MOTPEOUTETIO KOTMYECTBO JETAICH B OMPEACIICHHBIN UM CPOK
JI-moJie3HOCTh MPOIYKTa C TOUKH 3pEHUsI HOTpeOUTENs, Co3/1aBaecMast
IPOU3BOJIUTEIIEM B pPe3yJIbTaTe BHITIOJHEHUS MTOCIEA0BATEIbHBIX IEUCTBUN
Bomnpoc 8
UTo U3 mepeynciIeHHOTO HE SBIISETCS OJHUM U3 CEMU BUIOB MOTEPH?
A-130BITOYHAS TPOUBBOAUTEIHLHOCTE 000Dy I0BaHUS
b-TpancnopTupoBKa MaTepuaaoB
B-oxupganue
I'-nepenpon3BOACTBO
Bomnpoc 9
Kakum simoHckuM TepMuHOM B bepexxiMBoM IPOU3BOICTBE HA3BIBAIOT
HEPABHOMEPHOCTH BBITIOJIHEHUSI paboT?
A-Mypu
b-Mypa
B-Myna
Bomnpoc 10
Cuctema 6epeJIMBOTO MPOU3BOJICTBA MOXKET OBITh BHEJPEHA TOJIBKO B
IIPOU3BOJICTBEHHBIX KOMIIAHUSIX?
A-BepHO
b-neBepHO
biaHk oTBeTOB

Homep 1 2 3 4 5 6 7 8 9 10
3aaHus

Homep
OTBETOB

KoaunuecTBO 0a/1710B Onenka

Kpurepuu ouneHuBaHus pe3yjbTAaTOB KOHTPOJIA Ka4yecTBA 3HAHMM: 32
KaXJI0€ MPaBWIHHO BBHITIOJIHEHHOE 3a/JlaHue oOydaronuiics mosydaet 1 Oa,
MaKCHMaJbHOE KoaudecTBo 6amios 10.

IIpoueHT pe3yIbTATUBHOCTH OtrMmeTKa
(mpaBWJIBHBIX OTBETOB)
85-100% 5 (OTJWUYHO)
75-84% 4 (xoporo)
65-74% 3 (YAOBJIETBOPUTENIHHO)
Menee 50% 2 (HEYyIOBJIETBOPUTEIILHO)
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6. KOHTPOJIbHO - OHEHOYHBIE CPEJCTBA JJI51
IMPOMEKXKYTOUYHOU ATTECTALIUN

3aI[aHI/IH JJIA HpOMe)l(yTO‘lHOﬁ arTrecranmmu

Bapuant Ne 1
Bonpocuwl ons oupgpepenyuposannoco 3auema

1. [Mpunuune! npoussoactBenHol cucteMbl TPS (Toyota Production System)
2. MaccoBoe npou3BOJICTBO: MPEUMYILIECTBA U HEJOCTATKU

3. [Tonsitue u punocodus konueniuu «bepexxaInBoe NPOU3BOICTBOY

4. Yem BbI3BaHA HEOOXOAMMOCTh BHEAPEHHUS OEPEKIUBOTO MPOU3BOJICTBA
5. OcHOBHBIE 3Tallbl BHEAPEHUS OEPEHKIMBOTO MPOU3BO/ICTBA

6. OcHOBHBIE OITMOKHU TTPU BHEAPEHUU OEPEKIMBOTO MTPOU3BOCTBA

7. [TpuHIIUTIEI OEPEXKIUBOTO MPOU3BOICTBA

8. MeTtob1 GepexIIMBOro MPOU3BOJICTBA

9. HHcTpyMeHTBI 6€peXIIMBOTO MPOU3BOACTBA

10. TpyaHocTH BHeAPEHUS OEPEKIUBOTO MIPOU3BOJICTBA B TPOU3BOICTBEHHBIN
npoiecc

11. Bertarusatoiee (pull) norounoe mpou3BoCTBO.

12.  Bertankuparomiee (push) moTounoe mpou3BoJICTBO.

13.  Buasl notepb B OepeKIMBOM MTPOU3BOICTBE

14.  KapTpupoBaHue oToka co3/1aHus LIECHHOCTH

15. Cucrema «TOYHO BOBPEMS»

16. Cucrema 5C

17.  Cucrema TPM

18. Cucrema SMED

19. Meron «Kaiinzen»

20.  OcHoOBHbIE OIpeeNIeHUs KOHIEMIUN «OepPERKINBOE TPOU3BOICTBOY
21.  Meroasl MOTUBAIIMU COTPYIHUKOB

22.  OcoOeHHOCTH BHEAPEHHs OepEeXKINBOTO MPOU3BOJCTBA HA POCCUMCKUX
NpEeANPUSTUSIX.

23. Cucrema SW2H

24.  JlmarpamMma «CHareTTh»

25. Cranmaptusaius padoThl
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JUCT UBMEHEHUM Y JOMMOJTHEHUM K KOMILIEKTY
KOHTPOJIbBHO-OLHEHOYHBIX CPEJACTB

Homnonnenuss u uzMeHeHuss k komiuiekty KOC nHa y4eOHBIH Troja Mo

JUCLIUILINHE

B xommiexkt KOC BHeceHbI CleyoIne N3MEHEHUS:

Homonuenunss u usMmenenus B kommiekre KOC oOcyxnensl Ha 3acemanuu LK

« » 20 r. (mpoTokoi Ne ).

[Tpencenarens LK / /
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