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1. MACIHTIOPT KOMIIVIEKTA KOHTPOJIbBHO-OIIEHOYHbBIX
CPEACTB
B pesynbrare ocBoeHuss y4eOHOW IUCUUIIIUHBI OCHO8bL 0epexciueozo
npou3eoocmea 00yyaromuics 1okeH oonanatek npeaxycmorpeHabiMu @I'OC CITO
10 cneUUaNbHOCTU 13.02.13 Ixcnayamayus u odcayrcusanue 31eKmpuideckozo u
IJIEKMPOMEXAHUUECKO20 000pyOoeanus (no ompaciiam)
001IMMH 1 TPO(PeCcCHOHATEHBIMU KOMIIETEHITUSIMU::

OK 04. DddexTuBHO B3aUMOJEHCTBOBATH U pabOTaTh B KOJJICKTHUBE H
KOMaH/IE;

OK 07. CopeiicTBOBaTh  COXPAaHEHHUIO  OKpPYXKaWIIE  cpeabl,
pecypcocOepexeHnto, TPUMEHITh 3HAHUA 00 M3MEHEHUSX KIIMMAaTa, TMPUHIIUIIHI
OEpeXMBOTO MPOU3BOACTBA, A(G(EKTUBHO JEHCTBOBATH B  YPE3BBIYAMHBIX
CUTYyalusX;

[1K 3.2. OcymiecTBasATh NPOBEICHHE padOT MO TEXHUUECKOMY 00CTY>KUBaHUIO

U PEMOHTY D3JEKTPUUYECKOTO U BJIEKTPOMEXAHMUYECKOro O0OpyAOBaHUS

HYHEProyCTaHOBOK

Y4eOHBIM TUIAHOM KOJUIEXKa MPETyCMOTPEHA MPOMEXYTOUHAsI aTTeCTalMs
no ydeOHOM mucuumuiuHe OcHo8vl Oepexciusozo npouseoocmea B (HopMme
nuddepeHIIupoOBaHHOTO 3aUeTa

2. PE3YJBTATBI OCBOEHUSA YUEBHOM JUCIHUATIINHBI
B pesynpraTre arrecrauu  OCYIIECTBISAETCS KOMIUIEKCHAas IIPOBEPKA

CICAYIOIMX YMEHUH W 3HAHUH, KOTOpbIE dbopmupyoT oOmme wu
npodeccruoHambHbIC KOMIIETCHITUH:
3HAHMA:

-OCYIIECTBIISITh MPOBEACHUE PAOOT MO TEXHUYECKOMY OOCIY>KHBAHHUIO W
PEMOHTY  3JIEKTPHYECKOTO 17§ AIEKTPOMEXAHNYECKOT O 00opy0BaHUS
HYHEPTrOyCTaHOBOK

yMeHHuS:
-3¢ (HEKTUBHO B3aUMOJICCTBOBATh U pabOTaTh B KOJJIEKTUBE U KOMaH/IE
-COJICCTBOBATh COXPAHEHUIO OKPY’KAIOIIEH Cpe/bl, pecypcoCcOEpeKeHHUIO,
OPUMEHSATh 3HaHUS 00 W3MEHEHWM KIWMMara, NPUHIMIB  OEpeKIUBOTO
IPOU3BOJICTBA, YPPEKTUBHO JEHCTBOBATH B UPE3BBIYANHBIX CUTYAIIHSIX.

3. ®OPMbI U METOAbI OHEHUBAHUSA

KoHTposb 1 o1ieHKa 3HaHWM, YMEHHUH, a TakkKe CHOPMUPOBAHHOCTH OOIIUX U
mpo(pecCHOHANBHBIX ~ KOMIIETCHIIMA  OCYIIECTBISIOTCS C  WCIIOJIb30BAaHUEM
ciemyonux (GopmM 1 METOI0B: OHOM U3 (POPM TEKYIIET0 KOHTPOJIS, TIO3BOJISFOIICH
BBISIBUTh yMEHHUSI TPUMEHSTH TMOJYyYCHHBbIC 3HAHUS Ha TMPAKTUKE SBISIOTCSA
npaktuueckue  (naboparopHeie)  paboThl.  ConepkaHHE — MPAKTUYECKHUX
(J1abopaTopHbIX) pabOT, KPUTEPUU HUX OIEHKHU MPEICTABICHBI B METOJIMYECKUX
peKoMeHJanusax (yKa3aHUsX) [0 BBIMOJHEHUIO MpakTUYecKux paboT. Popma
TEKYLIEro KOHTPOJII CaMOCTOsITeNbHBbIE paboThl  cTyaeHToB. CopepikaHue
CaMOCTOSITETILHBIX PabOT, KPUTEPUU WX OLEHKH MPEICTABICHBI B METOAMYECKUX

4



pexkoMeHanusax (ykKa3aHHsX) 110 BBIIOJHEHHIO CaMOCTOSTEIbHONH pPaboThI
CTYJEHTOB 10 JUCHUIIMHE. POPMBI TEKYILEr0o KOHTPOJISI COOTBETCTBYIOT padboueit
nporpaMme JAMCHMIUIMHBI W IUIaHaMm (TEXHOJIOTMYECKUM KapTaM) ayAMTOPHBIX
3aHATUH 110 YKa3aHHOMY Pa3leNy, TEME.

4. KOHTPOJIBHO-OHEHOYHBIE CPEJACTBA JJIs1 TEKYIIEI'O
KOHTPOJIA
3ajaHus U1 TEKYLEro KOHTPOJIA M0 pa3jaeiam
Pa3nen 1. llpunumnbl 1 MHCTPYMEHTHI GEPesKJIMBOrO MPOU3BOACTBA
Tema 1.1.
THousmue u cywnocmo bepexrciueo2o npou3zeo0cmada
Bapuant Nel
Buvinoanums mecmogoe 3adanue.
1. Yro nexur B ocHOBe bepeximBoro noaxona?
a-CokpailieHre (PMHAHCOBBIX 3aTpaT
0-llenHocTs 111 HOTpeOUTENs
B-YBEJIMYCHUE JI0JU PhIHKA
r-KauecTBo npoaykuuu
2. Ha xaxkoM NpeAnpusiTUM BOEPBbIE CUCTEMHO TPUMEHWIIN IPUHLIUIIBI U
MHCTPYMEHTHI bepeamBoro mpon3BoacTBa?
a-Motorola
0-Toyota
B-Ford
r-General Electrics
3. IloHATHE «IIEHHOCTH)» O3HAYAET:
a-COBOKYMTHOCTh CBOMCTB MPOJYKTa, IO KOTOPHIM OLIEHUBAETCSI €T0 CTOUMOCTD
0-llena mponykTta, ykazaHHasi B paiic- JUCTe KOMIaHUU
B-COBOKYITHOCTb CBOMCTB MPOAYKTa WIH YCIYyTH, 32 KOTOPbIE MOTPEOUTETH TOTOB
3aIuIaTUTh
r-Bce oTBeTHI BEpHBI
4. Yro Taxoe Kaiinzen?
a-beicTpas mepenanaka
0-UHCcTpyMeHT opranu3anuu paboyero mecra
B-IHCTpYMEHT BU3YaJIbHOTO YIIPABJICHUS
r-KoHILIeHTpalys MOCTOSIHHOTO YIIYUYIIEHUS
5. JeATensHOCTh, IPHU KOTOPOH pecypchl MOTPEOIISIOTCS, HO IIEHHOCTD IS
MOTPEOUTEISI HE CO3AAETCS, Ha3bIBAETCA
a-Mypu
0-Myna
B-Mypa
r-Mype
6. T'emba — 970 ...
a-MecrTo, T]1e BBIIOJIHAETCS paboTa
0-Mecro, rae co3maaercs IeHHOCTh



B-MecTO BO3HUKHOBEHUS U peIlIeHUs TPpOoOIeM
r-Bce u3 nepeuncieHHbIX BEPHO

7. Kanban — 370...
a-Cucrema KapTodek
0-M3nuiinue 3anacel
B-1'py30BOi1 TpaHCTIOPT
r-CoTpyHUK

8. TepmuH 5S BKIIOYAET 5 AMOHCKUX CJIOB, O3HAYAIOIIUX:
a-Uucrora, mops10K, yCTOWYUBOCTh, OTBETCTBEHHOCTh, YOOpKa
0-AKKypaTHOCTb, TPeOOBATEITLHOCTH, COBEPIIICHCTBOBAHKE, TUTAHUPOBAHUE,
KOHTPOJb
B-CopTHUpOBKA, NOPSIIOK, YUCTOTA, CTAH/IapTHU3A1Ms, COBEPIICHCTBOBAHUE
r-CozepxaHue B UUCTOTE, IEpEHANAAKA, IPOBEPKA, OTUET, NCITPABIICHUE

9. Kak Ha3bIBaeTCsl TEXHOJOTHSI OpraHu3aIus pabouero Mecra:
a-3M
0-5 mouemy
B-reM0a
r-5C
I-TIOKa-EKa

10.Cuctema 6epeKJIMBOTO MPOU3BOICTBA MOXKET OBITh BHEIPEHA TOJIBKO B

MIPOU3BOJCTBEHHBIX KOMIIAHUAX ?

a-BEpHO
0-HEBEPHO

11.Xein3yHKa — 310
a-Y4acTOK MPOU3BOACTBEHHON IUTONIAIKH, HA KOTOPOM BeIeTcs padboTa 1o
CO3/IaHUIO [IEHHOCTH;
0-HenpepbiBHOE yCOBEPIIIEHCTBOBAHKE MOTOKA CO3AaHUS IIEHHOCTH B 1I€JIOM HJIH
OT/EJIBHBIX 3TAMIOB B ’TOM IOTOKE;
B-MeToa noaaepkaHusi TOUHOM MOCJIEA0BATEIbHOCTH MPOU3BO/ICTBA, IIPU
KOTOpOM JIeTallb, KOTOPas MEPBOM MOCTYIHIIA B IPOMU3BOICTBEHHBIN MPOIIECC,
MEePBOM BBIXOAUT U3 MPOIIECCA;
r-BripaBHMBaHUE IPOM3BOICTBA 11O BUJIaM U 00BEMY TIPOYKIIUH 32
ONpEICIICHHBIA MPOMEKYTOK BpPEMEHU
n-HepaBHOMEpPHBIN TEMI ONepaliyi Ha Pa3HbIX CTAAUSAX MTPOU3BOJACTBA, KOTOPBIU
CIIOCOOCTBYET OXKHUAAHUIO PAOOTHI M aBpaTbHOM padOTHI

12.YTo Takoe AHIOH B OEpEKIMBOM MPOU3BOJICTBE?
a-pabo4uil OTAEIBHOTO MPOU3BOICTBEHHOTO ATala, MOJTYYaOIIHNi ONpeIeICHHY IO
MPOAYKIIHIO
O-MPOM3BOACTBO U MIEPEMEIIEHHE OJHOTO U3/IENIUs 33 OJIUH pa3
B-3TO MHCTPYMEHT BU3yaJIbHOTO KOHTPOJIS,, KOTOPBIN MOKA3bIBAE€T paboTy
MPOU3BOACTBEHHOMN JIMHUU

13.1enp 11000# EATETLHOCTH MO YCOBEPIIEHCTBOBAHUIO - 3TO
a-COKpalleHue repcoHana
O-CHM)XEHHE THOKOCTH



B-yCTpaHEHHE MOTEPh
r-BCE€ BApUAHTHI BEPHBI

14.1leperpy3ka o0opynoBaHus U paboyuXx, 3TO...
a-Myna
0-Mypa
B-Mypu

15.Y1o 03HauaeT: «BCTPOCHHBIN KOHTPOJIb KadyecTBa»?
a-KauecTBO 0OecrnieunBaeTcsi TOUHOCTHIO HACTPOMKH TEXHOJIOTMUECKUX
napaMeTpoB 000pyJOBaHUS
0-O06opy1oBaHNE aBTOHOMHO OCTAQHABJIMBAET MPOLIECC, €CIIN MOSIBISIOTCS
HE/IO0MYCTUMbIE OTKJIOHEHUS
B-IIpoBepka Ha cooTBeTCTBHE TPEOOBAHUAM BKJIIOYAETCA B IUKI pabOThI KaXI0TO
oreparopa
r-B cocTaB mpon3BOACTBEHHOM JIMHUU BBOASTCS KOHTPOJIbHBIE TOUKH,
OCHaNIEHHBIE BCEM HEOOXOAMMBIM JIJIsl OLIEHKH KauecTBa
Tema 1.2.

HNHCcTpyMEeHTBI OEpeKIIMBOTO MPOU3BOICTBA

Bapuant Ne2

Buvinoanums mecmogoe 3aoanue

1 OcHOBHOM 1eNBIO MTpoekTa «bepekauBas MOTUKINHUKA) SBIISETCA:

a) MOBBIIIEHUE TOCTYTHOCTH U Ka4€CTBAa MEIULMHCKON MOMOIIHM HACEJIEHUIO 3a
CUET ONTUMU3ALMH MPOLIECCOB U YCTPAaHEHUS IOTEPH;

0) MOBBIIIEHHE KaueCTBa MEIUIIMHCKON MOMOIIN HACEJIEHHUIO 3a CUET
ONITUMM3AIMHU MTPOLIECCOB U YCTPAHEHHUSI OTEPh;

B) MOBBILLIEHNE JOCTYITHOCTH MEIUIIMHCKOM MOMOIIM HACEJIEHUIO 3a CUET
ONTUMM3AIIMHU MTPOLIECCOB U YCTPAHEHUSI OTEPD.

2. Pe3ynbTatel npoekTa «bepekauBasi HOJUKINHUKA) B YACTH YBEIUYEHUE BPEMS
paboTHI Bpaua HEMOCPEICTBEHHO C MAIUEHTOM:

a) yBeTu4YeHHe BpeMs paboThl Bpaya C MalueHToM B 2 pasa;

0) yBenmdeHne BpeMsi paboThl Bpada ¢ MalueHToM B 3 pasa;

B) yBEIMYEHHE BpeMs pabOThI Bpaya C MalMeHTOM B 5 pas.

3. Yro Takoe 5C:

a) cUCTeMa, HallpaBJEHHAasl Ha IPaBUIIbHYI0, 0€30MaCHYI0 U 3()PEKTUBHYIO
OpraHu3aluio paboyero Mecra;

0) cuctema, HarpaBJICHHAS HA YBEJIUYEHHUE MPOIIEHTA BOBJICUEHHOCTH
COTPYIHUKOB;

B) 3TO KOHEYHAas TOYKa JIt0OON OpraHu3alMH.

4. Koppensius Mex a1y BOBICYEHHOCTbIO COTPYAHUKOB U TEKYy4ECThIO MIEpcoHaa:
a) mpsiMasi;

0) obpaTHasi.

5. [Ins OLIEeHKM KayecTBa CEpBUCA MPU OKA3aHUU MEAUIIUHCKUX YCITYT
IPUMEHSETCS AaHKETUPOBaHUE. AHKETA JJOJKHA COJIEPKATh CIIETYyIOLUIUE ITyHKTBI:
a) BBOJIHAsI YaCTh B BHJI€ IPUBETCTBEHHOIO MMUCHhMA, MOANUCAHHOE PYKOBOJACTBOM,
oOBscHsOMEero noautuky JIIY no ynpapiieHHI0 Ka4eECTBOM U MOPSAOK
3aI0JIHEHUS OMPOCHOTO JIUCTA;



0) TUYHbIE JaHHBIE MAIUEHTA;

B) BOIIPOCHKI 110 KAYECTBY MPEAOCTABISIEMbIX YCIYT U HE3AMOJHEHHBIE OIS JIs
BBICTABJICHUS OIICHOK;

T') pa3jaes sl JMYHBIX 3aMeYaHul U MPEeJJI0KECHU;

1) BCE MEPEUYUCIEHHOE.

6. UndopmupoBanHoe 10OpOBOJILHOE COrjlackue Ha MEIUIIMHCKOE BMEIIATEIbCTBO
WM OTKa3 OT HEro 0(hopMIIIETCS:

a) B TUCbMEHHOU (hopme;

0) MOAMKUCHIBACTCS TPAKIAHUHOM, OJTHUM U3 pOAUTENel (MHBIM 3aKOHHBIM
MPEICTaBUTENIEM ), MEAUITTHCKUM PAOOTHUKOM;

B) COAEPKUTCS B MEIUIIMHCKON IOKYMEHTAI[MH MallleHTa

') BCE NMEPEYUCIEHHOE BEPHO.

7. Kannzen - aro:

a) HEMPEPHIBHOE COBEPILICHCTBOBAHUE BCETO MOTOKA CO3JaHUS [IECHHOCTH B LIEJIOM
WJIU OTZEJIBHOTO Mpoliecca C 1ENb0 YBEIUYEHUS [IEHHOCTU U YMEHbIIICHUS
MOTEPh;

0) MepUoOINYECKOE COBEPILICHCTBOBAHNUE BCETO MOTOKA CO3aHUs LICHHOCTH B
1IEJIOM WJIM OTJIEJILHOTO Mpoliecca C 1eJIbI0 YBETUYEHHUsI [IEHHOCTH U YMEHBIIICHUS
MOTEPb.

8. KiltoueBbIM y4aCTHUKOM MPHUOPUTETHOTO MpoekTa «Co31aHne HOBOM MOIeNn
MEIULIMHCKON OpraHu3alliy, OKa3bIBAKOLIEH [TEPBUYHYI0 MEIUKO-CAHUTAPHYIO
nomonib» («bepexnupas nonuknuauka») HE ABJIAETCA:

a) MuHucTepcTBO 3paBooxpaHeHus PO;

0) Poc3npaBHanzop;

B) ®DOMC;

r) 'ocynapcTBeHHast kKopropauus 1o aToMHoi sHepruu "Pocarom";

1) oOpa3oBaTeibHbIE OpraHU3allui, OCYIIECTRISIONINE 00pa30BaATEIbHYIO
JEATEeIbHOCTh M0 MEAUIIUHCKUM CIIEHUAIBHOCTSIM;

€) MUuHHCTEpPCTBO SKOHOMHYECKOTO pa3BuTUs PO.

9. B cOOTBETCTBUM C MACTIOPTOM MPUOPUTETHOTO MpoekTa «Co3jaHNe HOBOM
MOJIETN MEAUIIMHCKON OpraHu3aIiiy, OKa3bIBaAIOIICH NEPBUUHYIO MEIUKO-
CaHUTapHYI0 nMoMouby» («bepexnuBas MOJTUKINHUKAY ), YPOBEHb
YAOBJIETBOPEHHOCTH NAIMEHTOB KAYECTBOM OKa3aHUSI MEIULIMHCKON MTOMOIIN
Y4acCTKOBBIM BpadoM, B % k 2022 roay JOJI)KEH COCTaBUTh:

a) 25%;

0) 50%;

B) 70%;

r) 75%.

10. IlepBble nonukiIMHUKY ropoga CapaHck, y4aCTBYIOIIHUE B IIPOEKTE
«bepexnuBas MOTUKINHUKA:

a) I'bY3 PM «/lerckas nonuknuauka Ne 2», 'BY3 PM «llonuknunuka Ne 2);
0) I'bY3 PM «/lerckas nonuknunuka Ne 3y, 'BY3 PM «Ilonuknuauka Ne 5%;
B) 'bY3 PM «Jlerckas nonuknuauka Ne 4», 'bY3 PM «llonuknunrka No 4y;
I') BCE BBILIETIEPEUUCIEHHOE.



Tema 1.3.

OnbIT BHEAPEHUS MOACTH OEPEkKIINBOTO
IPOM3BOJICTBA HA MPEANPHUITUN (B OpPraHNU3aLIUH)

Bapuant Ne3

Buvinonnums mecmogoe 3adanue.

1. Cucrema opraHuzaiiuy U palmoHaIu3amnuu paboyero Mmecta (paboyero
MPOCTPAHCTBA), OJJMH U3 UHCTPYMEHTOB OEpeKJIMBOIO MPOU3BOJICTBA!

a) 5S

0) 4S

B) 3S

2. CKOJIBKO CYHIECTBYET IIaroB CUCTEMbI OpraHU3aIMi padodero Mecra:
a) 4

0) 5

B) 3

3. Cucrema «4enoBeK — MalllMHA — CPEJIa» — 3TO OOBEKT:

a) 9KOHOMHUKH

0) MCUXO0JIOTUH

B) O)prOHOMUKHU

4. Marepuaibl, KOTOpbIE MOTYT MCIOJIb30BATHCS B pabOTe, HO B JaHHBI MOMEHT
HE BOCTPeOOBaHBI:

a) HyKHbIE UHOT/1a

0) Hy>KHBIE BCceraa

B) OJIHOPA30BbIC

5. OgHOKpaTHOE TIepeMeNeHIe MalIbIIEB, PYK, HOT, a TaKXkKe Kopiryca pabodero B
npolecce TpyJa:

a) paboyasi TUHAMHKA

0) spraruueckast QyHKIUS

B) TPYZOBOE JBUKEHUE

6. MaTepuaiibl, KOTOpPbIE UCIIONB3YIOTCA B pad0TE B JaHHBIII MOMEHT:

a) HY>KHbIE B KpaliHe peAKUX CIydasix

0) Hy>XHbIE BCceraa

B) HYKHBIC HHOT]Ia

7. ... ABIIFETCS HEIOCTATKOM AMHAMUYECKON UMUTAIUU:

a) OrpaHn4eHHbBINA BHIOOP MTPOBEPAEMBIX YCIOBUH

6) KpatkoBpeMeHHOCTb MCCIIeI0BAHMIMA

B) Bricokast crouMocThb

8. Bce marepuainsl, 060py10BaHue, JOKYMEHTHI U HHCTPYMEHT COPTUPYIOT Ha ...
KaTeropuu:

a)3

0) 4

B) 2

9. Haubousee yacToe 1 npeAnoYTUTEIbHOE B3aUMOPACIIONOKEHNE 3BEHBEB TEa
IIPU BHITIOJTHEHUU TPYAOBBIX OTNEpaIUi:

a) ONTUMAJILHOE PACIIOJIOKEHUE TeJla

0) panoHagbHOE pabouee MEeCTO



B) pabouas mo3a

10. Bociutanue npuBbIYKY TOYHOTO BBIMIOJHEHUS YCTAHOBJIEHHBIX MPABUI,
IPOLEYP U TEXHOJOTUYECKHUX OTEePALIHIA:

a) cTaHAapTU3aLMS

0) COBEpILICHCTBOBAHUE

B) COPTUPOBKA

11. AHTpOonnOMETpUYECKHE MPU3HAKU — B3AMMOUCKIIIOYAIOIIE, KOHTPACTHBIE
MPU3HAKH, TAK JIK 3TO:

a) HET

0) na

B) JIUIIb OTYACTH

12. Yopsi0o4eHHOE B TOYHOE PACIIONIOKEHNE U XpaHEHUE HEOOXOIMMBIX BEIICH,
KOTOPOE MO3BOJISIET OBICTPO M MPOCTO UX HAUTHU U MUCHOJIb30BATh:

a) COBEPILICHCTBOBAHUE

0) coOroieHre nmopsiaKa

B) CTaHIapTHU3aIUs

13. AHTpONIOMETPUYECKHUE TPUZHAKU — COMATUYECKUE XAPAKTEPUCTUKH YEIIOBEKA,
OTpaXkarolue ero BHyTPUBUAOBbIE BapUallMU CTPOCHUS U 3aKOHOMEPHOCTH
Pa3BUTHS U BBIPAKEHHBIE KOJIMYECTBEHHO, TaK JIX 3TO:

a) HET

0) na

B) JIUIIb OTYACTH

14. YéTkoe pa3aeneHue Belle Ha Hy )KHbIE U HEHY>KHbIE€ U U30aBJIEHUE OT
MOCJIETHUX:

a) COOJTIO/ICHHE TTOPSIAKA

0) conepkaHue B UUCTOTE

B) COPTUPOBKA

15. Pa3znen HaydHBIX 3HaHUM, pACCMATPUBAIOLIUI BOIIPOCHI, CBSI3AHHBIE C
aHATOMMYECKUMU, AHTPOIIOMETPUYECKUMHU, (PU3NOIOTUIECKUMU U
OMOMEXaHNYECKUMHU XapaKTEPUCTUKAMU YEJIOBEKa, UMEIOIMMU OTHOILIIEHUE K
bu3nuecKoMy Tpyay, — 3TO S3PrOHOMHUKA!

a) pusnueckoi cpeabl

0) MPOMBIIIUICHHBIX MPOU3BOJICTB

B) OXpaHbl Tpyda

Tema 1.4.

CrannapTsl OepexIJIMBOTO MPOU3BOJICTBA

Bapuant Ne4

CUTYAIIMUOHHBIE 3ATAYHA

1. OueHnuTe KOHKYPEHTOCIIOCOOHOCTD 3aBEYIOIIET0 OT/ICJICHUEM IKCIIEPTHOM
IPYIIION U3 TPEX YEIOBEK. Y CTAHABIMBAIOTCS CIEAYIOLINE YCIOBUS OLEHKU
JKCIIEpTaMU KayecTBa rnepcoHana: 1 6ami- KauecTBO OTCYTCTBYeT, 2 Oana -
Ka4yeCTBO MPOSBIISAETCS OYEHb PEIKO, 3 Oasuia - Ka4eCTBO MPOSBISETCS HE CUIIBHO
U He cnabo, 4 Gaiia- KauecTBO MPOSIBISIETCS YacTo, 5 0ajIoB - KaueCTBO
IPOSBIISIETCS] CUCTEMATHYECKH, YCTOMYHMBO, HATJISITHO.

Pe3ynbTaThl OLIEHKM Ka4eCTB 3aBEAYIOLIErO OTACICHUEM.
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KauecTBO nepconana Howmep

DKCHIEpTa
1 2 3
KoHKypeHTOCTIOCOOHOCTh OpraHu3alny, B KOTOpoi padoTaer 4 4 4
nepcoHall
HacnencTBeHHbIe KOHKYPEHTHBIE TPEUMYLIECTBA (TEMIIEPAMEHT, 5 4 5

CIIOCOOHOCTH, (PU3NUECKHE JaHHbBIC U T.1.)

JlenoBeie kauecTBa (0Opa3oBaHue, ClelMalbHbIC 3HaHusA, ymMeHus, 4 5 5
HaBBIKH U T.].)

MHTEIIIMreHTHOCTS, 4 o 4
KyJbTypa 3

KoMmmyHuKaOenbHOCTD 5 5 5
OpranuzoBaHHOCTh 5 5 4
Bo3spacr, 310poBbe 4 4 4

2. B NOAUKIWHUKE PSAIOM C PETUCTPATYPON BECUT OOBSIBICHHE CIIEAYIOIIETO
coaepxanus: «Baumanue! C 01.10.2017 rona yciryru. oka3pIBarOTCS TOJIBKO 32
maTty. AnMunuctpanys». OLeHuTe KauecTBO TaHHOW peknamel. [IpuBeaure cBon
BApUAHT OOBSBICHUS.
Tema 1.5.
Oco0eHHOCTH TPUMEHEHUS OEPEKITUBOTO IPOU3BOICTBA B MPO(HEeCCHUOHATBHOM
cepe.
Bapuant NeS
Bomnpoc 1
-3TO CUCTEMa IUIaHUPOBAHUS MaTEPUATbHO-TEXHUUYECKOTO
CHaOKeHMUsI, MPEAyCMATPUBAIOIIIAs TIOTHYI CHHXPOHU3AIHNIO C
MTPOU3BOJACTBEHHBIM MPOLIECCOM
BapuaHTbI OTBETOB
[Iporpamma «IIsaTh HyNEN»
Kpyxku kauectBa
Cucrema 5S
Cuctema «Kanbany»
Cuctema «Just-in-Time»
Bomnpoc 2
-CpeacTBO UHPOPMHUPOBAHUS, C TOMOIIBIO KOTOPOTO JIaeTCs
paspelnieHue Wi ykazaHue Ha MPOU3BOJICTBO WIH U3BATHE (TIepeaavy) u3Ieauil B
BBITSTUBAIOIICH CUCTEME
BapuaHTsl OTBETOB
Kaiinzen
Kanban
AnnoH
SMED
Bompoc 3
TPM -BceoOiiiee 00CTy>)KUBaHKUE 000PYI0OBAHUS ITO...
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BapuaHTbl OTBETOB

o0ciykuBaHHE 000PYIOBaHHSI MEXaHUKOM, COTPYAHUKOM U SHEPT€TUKOM
oOciy’KrMBaHKe, 00ecrieunBarOLIee €ro HauBbICIIYIO 3(PPEKTUBHOCTD B TEUEHUU
BCEr0 KU3HEHHOTO LIMKJIa C Y4aCTHEM BCEro MepcoHana

oOciy>krBaHUe 000pyAOBaHUs BCEH MPOU3BOACTBEHHOM OpUraioil, B KOTOPOil
COCTOUT OIlepaTop, paboTarouii Ha ITOM 000pyI0BaHUU

Bomnpoc 4

Bpewms Ha nepeHananky o60pynoBaHus -3TO...

BapuanTsl 0TBETOB

oTepu

YaCTUYHO M0JIE3HOE pabouee BpeMsl U YaCTUYHO MOTEpU

II0JIE3HOE MTPOU3BOIACTBEHHOE BPEMS

Bompoc 5

Jns Hayana 110001 pabOThI MO COBEPIICHCTBOBAHUIO TOTOKOM CO3/IaHUS
LHEHHOCTH KPUTHUYECKHU BaXKHA CJIeIyIoas nHpopManus:

BapuanTel 0TBETOB

COCTOSIHHE MTPOU3BOACTBEHHBIX MOIIIHOCTEN

TpeOOBaHUSI MOTPEOUTENS

BO3MO>KHOCTH MOCTaBUIUKA

COCTOSIHUE CUCTEMBI YIIPABJIECHUS IPOU3BOIACTBOM

Bomnpoc 6

Kakast u3 TeXHUK OKa3bIBa€T MAaKCUMAaJIbHOE BIMSAHUE HA BpEMsI IEpEHANTAIKU ?
BapuaHTbI OTBETOB

HenpepsIBHBIN IOTOK

CrangapTyzanus

SMED

5S

Bomnpoc 7

Kakwue 3aTpaThl OTHOCSTCS K BHYTPEHHHUM 3aTpaTraM Ha Je(eKT
BapuanTsl oTBETOB

OTXO0/bI U NIEpECIIKN, BOSHUKIIUE IO BUHE MOCTABIIUKOB

OOyuenue BompocaM KauecTBa

[lepenenku u peMOHT

[IpoBepKH U UCTIBITAHUS

Bomnpoc 8

Kakum simoHckuM TepMuHOM B bepexxJinBoM MPOU3BOICTBE HA3BIBAIOT
HEPAaBHOMEPHOCTb BBIMOJHEHHUS pabOT?

BapuaHTbI OTBETOB

Myna

Mypa

Mypu

AHn0H

Bomnpoc 9
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Kakoli MHCTpyMEHT NIPUMEHSETCA U1 OIIPEAEIICHUS TOTEPh U IEUCTBUM, HE
J00ABISIONMINX IEHHOCTh?

BapuanTbl 0TBETOB

JlnarpaMma NpU4YMHHO-CIEICTBEHHBIX CBSA3EH
Kapruposanue npouecca

Hunarpamma I[laperrto

FMEA

Bomnpoc 10

Kakoii u3 ciemyronmx mojxo/10B UCHOIb3YeTCs B O€pexIMBOM MPOU3BOCTBE?
BapuaHTbl OTBETOB

pacueT ONTUMAIBHOTO pa3Mepa napTuu

IIPOU3BOJICTBO HA CKJaJ

IIPOU3BOJIUTH, IIOKA €CTh MATEPHUAJIBI

M30BITOK MPOU3BOJIUTEILHOCTH 000PY10BAHHUS
Bomnpoc 11

Kakoil TepMuH 0003Ha4aeT «3aumTa OT JypaKay Wil «IPeJoTBPAILEHUE OIIHOOK
BapuaHnTel 0TBETOB

AnnoH

Myna

J3ugoka

[Toka-éka

Bomnpoc 12

Kaxkoii aTan He BXoaMT B mpoiiecc 5S?

BapuaHTbI OTBETOB

Cranpaptusupyit

Coptupyii

Conepxu B mopsiake

Co3zepuaii

Bonpoc 13

Kapra noroka co3aanus LEHHOCTH -3TO:

BapuaHTbl OTBETOB

B3anMocBs3b 1eMCTBUH 110 U3TOTOBIICHUIO U3ACU.
MeTton HaGMIOAeHUS, OCYIIECTBIISIEMBIN JIJIs1 U3YUYCHHS 3aTpaT BPEMEHH.
JloctaTo4yHO MpocTasi ¥ HarIsAHas rpaduyeckasi cxema
Bomnpoc 14

Myna 3t10:

BapuaHTbI OTBETOB

Co3znanne 100aBISIONICH IEHHOCTH

Bpewms Ha nepeHanaiky o00pyn0BaHUS

BceTrpanBaHue KOHTpOJISA KayecTBa

ITorepu

BripaBHMBaHME IPOU3BOJCTBA

Bomnpoc 15
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Ha xakom mpeanpusTHu BIIEPBbIE CHCTEMHO MPUMEHUIIN TIPUHITAIIBI U
WHCTPYMEHTHI bepexmBoro mpousBoicTea?

BapuanTel 0TBETOB

Motorolla

Toyota

Ford

General Electrics

Pa3nes 2. [IpaBoBble, HOpMATHBHbIE H OPTaHU3AIUOHHBIE OCHOBBI
IKOJIOTUYeCKOH 0e30MACHOCTH U pecypcochepeskeHust

Tema 2.1.

[TpoexTrpoBanue paboT 1O BHEIPEHUIO
cucTeM 0epeKIMBOro MPOU3BOACTBA

Bapuant Nel

Pewums 3a0auu

3apava 1

Croit o510Ba npeloXpaHsieT KOHCEPBHBIE OaHKU OT KOppo3uu. 1 BansroTcs

BBIOPOIIIEHHBIE TYpPUCTaMH OAHKH JIECATKH JIET, ypoays npuponay. [Ipasna, Ha

CeBepe 3T0 He npobsieMa — MPU HU3KUX TeMIIepaTypax OJI0BO PacChIaeTcs B

MOPOIIOK, U JTUIIIEHHOE 3aIUTHI KEJIE30 OBICTPO PrKABEET U TOXKE PACCHITIACTCS.

Kak 3ammTuTh npupoy oT 3acopeHus KOHCEPBHBIMU OaHkamu? PerieHust MoryT

OBITh TEXHUUYECKUMU U COLIMATILHBIMU. A MOKET, BbI MPUyMaeTe, KaK MOIy4aTh

npUObUTH OT YTUIIU3AIIH?

3anaya 2

KanuTtaHbl TaHKEpOB MHOTJ]a COBEPIIAIOT SKOJIOTMYECKOE MPECTYIVIEHUE - TIOCIIE

pasrpy3Ku U IPOMBIBaHUS TPIOMOB cOpackiBatOT B Mope octaTku Heptr. Hed1h

pacTeKaeTcs 1Mo BOJIe TOHKOHM TUICHKOM B TyOHUT BCE JKUBOE BOKPYT... bopoThes ¢

MJIEHKOW CIIOHO M OY€Hb 3aTpaTHO. KTo 3T0 nomkeH omiaunBaTth? KoHedHo,

BJIAJICJIBIIBI TAHKEPOB, MOJyYarOIIMe MPUOBLIb OT MepeBO3KU HEPTU. TOJIBKO KaK

HaWTU T€X, KTO UMEHHO cOpoCcui B BOAY HEDThH?

3agaua 3

B rpadctBe bexunramiup B BenukoOpuTaHUM NpOIOKUIH IOCCE, KOTOPOE

PacceKIIo MornojaM JISATYIIauyby BIAJICHUS MEXKY ABYX O0NbIINX 03€p. JIarymku

LEJIBIMU KOJJOHHAMH MEPEXOAWIN U3 OAHOTO 03€pa B IPYyroe, nepecekas 1mocce, u

ThICSTYaMH THOJIH 10| KoJi€caMu MamivH. Macca moru6mmx 3a roji )KUBOTHBIX

coctasmiia okosio 20 TonH! Kak ObITh?

3anava 4

N3-3a ocymieHnss 60JIOT CTPaAaloT jeca, U He TOJBKO OJIM3JIeKaIue, HO U

yAaJIeHHBIE OT OOJIOT HA IECATKHU KUJIOMETPOB. BOT uTO, HampuMep, paccKa3bIBaIOT

B benosexckoi [lyme: «I[laptus B 50-e ronsr 20 Beka Opocuiia Kiauy:

MeIMopUpoBaTh nosieche. CKkazaHo — CAEIaHO0: TPOBEIN KaHAJIbI, OCYILUIIN

3abos0ueHHbIC 3eMin. Ho mociie mpoBeneHus MeTmopaTUBHBIX pabOT Havasa

CHJIBHO 00J1eTh e1b B I1ylile — orpoMHbIE YYaCTKH Jieca OpaXalluch KOPOEIOM-

tunorpadom. C tex nop npouuio 50 ner, a [lyma qo cux nop He onpaBuiiach —

OomeeT».

[Touemy cTpanaroT jieca, XOTs MEJIMOpPATUBHBIE PAOOTHI MPOBOJAT HA Oos10Tax?
14



Tema 2.2.

KoHTpoas u Hag30p B 00J1aCTH OXpaHbl OKPYKAIOIICH cpedsl

Bapuant Ne2

Ne 1.

Havanpauk PCY ToxkapeB mosy4u 1o rmo4re nNoCTaHOBJIEHUE HaYyaJbHUKA
roCcyJJapCTBEHHOW MPUPOJOOXPAHHON MHCIIEKIIUU O HAJI0)KEHUU HA HETO
(Tokapesa) mTpada B pazmepe 1 MUHUMAaIBLHOTO MECSIYHOTO pa3Mepa OIIaThl
Tpy/Ja 3a 3aCOPEHUE BOJOXPaHWINIIA U BOAOOXPAHHOM 30HBI OTXOAaMU
MPOU3BOJICTBA. BriocneacTBUM OH BBISICHUII, UTO TOCYIaPCTBEHHBIM MHCIIEKTOPOM,
C y4acTheM pabOTHHMKA MECTHOM aIMUHUCTpPALIUU, TPOU3BOAMUIICS OCMOTp Oepera
BOJOXPAaHWJINILA B U€pPTE TOPOJA, COCTABIISAIUCH AKThl, HO IIPEACTABUTENIN
NPEANPUATUN, B TOM YUCJIE U OH, B OCMOTPE HE Y4aCTBOBAJIM, aKThl UM HE
ITOKA3bIBAJIUCH.

KakoB nmopsaok oCymecTBIEHNs TOCYy IAPCTBEHHOTO IKOJIOTMYECKOI0 KOHTPOJIA?
bein miu o HapymeH? Kakne nHble MepbI BO3IEUCTBHSL MOTYT IPUMEHATH OPTaHbl
rOCyJJapCTBEHHOT'0 IKOJIOTHYECKOT0 KOHTPOIIS?

Ne2.

[To MHOTOJIETHUM HAOIIOJEHUSAM YPOKANHOCTD CEIbCKOX03IMCTBEHHBIX KYIbTYP
Ha 3€MEIbHBIX YTOIbSIX CENbCKOXO3AMCTBEHHBIX KOONIEPATUBOB U KPECThIHCKUX
XO3SIUCTB, PACIIOJIOKEHHBIX B 30HE JIEUCTBHS BEIOPOCOB METAJLITYPrUU€CKOTO
KoMOuHaTa, Ha 25% HUXKe, 4eM B IPYTUX X034iCTBaX JAHHOTO paiioHa.
Omnwupasich Ha 3TU JaHHbIE, MECTHAs aIMMHHUCTpPAIIMs BbIHECIA pellieHne 00
OTrpaHUYEHHUH SKOJOTUYECKH BPEIHOM EATEIbHOCTH 3aBOJA (3aKPBITHUHM YYacTKa
JUTENHOrO 11eXa). 3aBOJl OTKA3aJICS BBIIIOJIHUTH 3TO PELIEHUE, IOSICHUB, YTO
BBIOPOC BPEIHBIX BEIIECTB B aTMOC(HEPY UM OCYILECTBISETCS B Mpeeax,
YCTAaHOBJICHHBIX €My OpPraHaMH OXpaHbl OKPYKAIOIIEN CPEIBI.

KakoBbI OCHOBaHUS U OPAIOK IPUHATHUS PEIICHUs 00 OrpaHUYEHUH,
IIPUOCTAHOBJICHUH U MPEKPAIIECHUN SKOJIOTHUECKH BPETHON AEATEIBHOCTH?
Kakum 00pazoM MOKHO 3alIUTUTh UHTEPECHI MPUPOJIONIOIb30BaTeNIel B TAHHOM
ciy4ae?

Ne 3.

Komutet 1o oxpane npupo/ibl MpeabsiBUI B apOUTPaXHbIN CyJ1 UCK K HHKEHEPY
CII "Capmartsl" 0 HanoxxeHuH mrpada 3a HEBBIIOJTHEHHE 00sS3aHHOCTEHN 110
BBINIOJIHEHHUIO 3aKJIFOUYEHHUS FOCYJapCTBEHHOM 3K0JIOrMuecKon akcneptussl. Cyx
yJIOBJIETBOPHII UCK, B3BICKAB C MH)KEHEpa cyMMmy mTpada B pazmepe 2-x
MHHHMMAaJIbHBIX Pa3MEPOB OIUIATHI TPYAA.

[TpaBomMepHO M penieHue cyaa’?

Ne 4,

B xoze mpoBepKu rocy1apCTBEHHBIM HHCIIEKTOPOM KOMHUTETA 110 SKOJIOTUU ObLIO
BbIsIBJIIEHO, YTO OAQO "BoCTOK" HE CHCTEMATUYECKU HAPYIIAET YCTAHOBJICHHBIC
€My HOPMaTHBbI BBIOPOCOB BPEIHBIX BEILIECTB, OUUCTHHIE COOPYKEHHUS HE
paboTaoT, Ha TEPPUTOPHUH MPEIIPUATHS TIOJT OTKPHITHIM HEOOM 0€3 pazpenieHus
XpaHATCS SIOXUMUKATHI. JlaHHbIe (aKkThl OBLIIM OTPaKEHBI B aKTE MPOBEPKH, a
TaK)Ke B MPOTOKOJIAX 00 3KOJIOTMYECKOM MMPAaBOHAPYILICHUH, HA OCHOBAaHUU
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KOTOPBIM ['0Cy1apCTBEHHBIM UHCIIEKTOPOM OBLIO BEIHECEHO PELICHHE O
IPEKPaIEeHUH 3KOJOTHYECKH BPEIHOM esaTebHOCTH. O JHOBPEMEHHO B OaHK
OBLJIO HAIIPaBJIEHO MPEANUCAHUE O MPEKpaALICHUN (UHAHCUPOBAHUS ACSITEIbHOCTU
AO.

AO 00xanoBajo peleHus 0 MPEKPAIICHUH €ro JeATeIbHOCTH B apOUTPaKHbBIN
cyn. B cyne npeacraBurens AO ykasan Ha TO, 4YTO B COOTBETCTBUU ¢ [lonoxxeHnem
O JaHHOM OpraHe y JAOJKHOCTHBIX JIUIl OpraHOB [ '0CKOMAKOIOTHHU HET MpaBa
BBIHOCHUTD 1OJJOOHOE pellIeHNE.

Kakoe perienue 10mKeH NPUHAT Cya?

Tema 2.3.

MeTo1bI ¥ CpeICTBa 3alIUThI OT BO3/ICHCTBHS HETATUBHBIX (PaKTOPOB U BPEIHBIX U
OTIACHBIX MPOU3BOJICTBEHHBIX (PAaKTOPOB

Bapuant Ne3

1. Urto o3Ha4yaeT NOHsATHE OXpaHa TpyAa?

a) cUCTeMa OpPraHU3aLMOHHO-TEXHUYECKHX MEpPONPUITHH U CpPEICTB,
HaIlpaBJICHHAs] Ha 3al[UTy paOOTHUKOB OT BPEIHBIX U OMACHBIX MPOU3BOICTBEHHBIX
(bakTopoB;

0) cuctemMa COXpaHEHHUs 3J0pOBbs PAOOTHUKOB B TMPOIECCE TPYAOBOU
NEeSITEeNbHOCTH;

B) CHCTEMa COXpaHEHHUs >KM3HH U 3[0pOBbsi pPAaOOTHUKOB B TIpoliecce
TPYJIOBOM  JESATENHHOCTH, BKJIIOYaromas B ce0s MpaBOBbIE, COIMAIBHO-
SKOHOMHYECKHE, OpraHUu3al[MOHHO-TEXHUYECKUE, CAHUTAPHO-TUTHEHUYECKHE,
Je4eOHO-TIPO(GUITAKTHIECKHE, PEAOMIINTAIIMOHHBIE ¥ HHBIE MEPOTIPUSTHS,

T) JINYHAasi OTBETCTBEHHOCTh 3a 0€30MacCHOCTh TPYy/Ia.

2. KakoBa HOpMaJIbHAA NPOAO/LKUTEIbHOCTH Pad04ero JHs B Helea1?
a) 36 4acos;

0) 40 yacos;
B) 42 yaca;
r) 72 yaca.

3. Ilpu mnepeBoge padOTHMKA BHYTPHM MpPEANPUATHS HA HOBYIO

NMOCTOSTHHYI0 PadoTy ¢ HUM NMPOBOASAT HHCTPYKTAK:

a) BBOJIHBI;

0) mepBUYHBINA Ha paboYeM MECTE;

B) ITIOBTOPHBIII;

r) He TpeOyeTcs MPOBOAUTH HUKAKOr0, JI0 HACTYIUIEHUS CPOKOB IOBTOPHOIO
WHCTPYKTaXa.

4. K10 HeceT OTBETCTBEHHOCTHb 32 OPraHM3alUI0 W CBOEBPEMEHHOCTh
o0yuyeHHs 1O OXpaHe TPyJa M NMPOBEPKY 3HAHWI TPeOOBaHUII OXPaHBI TPyada
Pa0OTHUKOB OPraHU3aNuu?

a) cliy»0a OXpaHbl TPY/a;

0) paboToarerns;

B) OT/ICJI 11O paboTe C MEPCOHATIOM;
r) npaBUTEILCTBO PD.

16



5. Kaxoiu MPOU3BOACTBEHHbIN (pakTop MOKeT BbI3BATH
npodeccHOHANBHYI0 MATOJOIMI0, BpPEMEHHOEC MJHM CTOMKOEe CHHKEHHe
padoTOCIOCOOHOCTH, MOBBICUTH YACTOTY COMATHYECKHX 3a00J1eBaHM,
NMPUBECTH K HAPYUICHUIO 310POBbS MOTOMCTBA?

a) BpeIHbI pakTop;
0) omacHbIl pakTop.

6. MUKpO- 1 MAKPOOPraHU3MbI OTHOCSATCH
a) Kk puznueckum OBIID;

0) k ouonorunueckum OBIID;
B) K xumuueckum OBII®.

7. ®u3nvecKre U NCUXUYECKHe NMeperpy3Ku OTHOCATCH

a) k pusznueckum OBIID;
0) xk 6monorunuyeckum OBIID;
B) K nicuxoguznonornyeckum OBIIO.

8. Kakue onacHble 4 BpeJIHbIe IPOU3BOJACTBEHHbIE (PaKTOPHI OTHOCATCH
K ICUXO0(PU3HOJTOTHIECKUM:

a) IEeCTUITUIBI;

0) MOBBINICHHAs WX TIOHW)KEHHAs BIAXXHOCTh BO3JyXa, W3ENIHS, 3arOTOBKH,
MaTepuasbl;

B) (M3HUECKUE MIEPETPY3KU;

') MUKPOOPTaHU3MBI.

9. K kakuM cpeacTBaM HHAMBHUAYAJIbHOM 32INUTHI OTHOCATCH KACKHU?

a) CpeJICTBA 3allUTHl OPTAHOB JILIXAHUS;
0) cpeacTBa 3alIUThI TOJOBHI;

B) CpEJICTBA 3aIIUTHI JIUIIA;

') CpeACTBA 3alUThI I1a3.

10. YcTraHoBUTEe COOTBETCTBHE MEXKAY BHIOM HHCTPYKTa:xa u Gopmoid

€ro npoBeAeHM .

Buja uHcTpyKTaka Popma npoBeaeHUs
1. IlepBuuHbIit A. IlpoBonuTcst Ha paboyeM MecTe He 3aBUCHUMO OT
KBaJ'IPId)PIKaI.IPIPI paGOTHI/IKOB, CTaxKa M OIlJIaThl pa6OTLI HEC PCIKC,
4yeM 1 pa3 B 6 mecs1eB
2. BBonHBIi b. IlpoBoauTcs co BceMu pabOunuMU U CITy>KalllUMU HE3aBUCUMO
oT HpO(l)eCCI/II/I A0 Imprue€Ma Ha pa60Ty, a TaKK€ KOMaHIWPOBAHHBIM
U yYalMMHKCS, TPUOBIBIIMMHU HA IPAKTUKY
3. BHemaHoBbI B. IIpoBoauTtcs Ha pabodeM MecTe B Cllydae H3MEHEHHUS PABHIT

I10 OXpaHC TpyJdad, TCXHOJIOTHICCKUX NPOUCCCOB, HAPYHICHUA
pa6OTHI/IKaMI/I IIpaBHUJI TCXHUKHU 6630HaCHOCTI/I, IIpHU HECHACTHBIX

caydasx
4. IToBTOpHBIH I'. Ha paGouem mecTe MpOBOAUT HETTOCPEICTBEHHBIN
PYKOBOJIUTEINb paboT mepest A0MyCKOM K paboTte
Tema 2.4.
PecypcocbOepekeHue B opraHu3aium
Bapuant Ne4

1. dKuanmnbiii GpoHI MoApa3aesieTcs: HAa cJeaylue BUAbI:
A.ygactHpI (DOH]I.
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b.counanbubiit pon.

B.rocynapctBeHHsIit (poHT

[".MyHUUMIIATBHBIA QOHJT

J1.o01ecTBeHHbIN (HOH/T

E.xomnexkTuBHBIA (DoOHT

2.Koraa 0bLI 0CyLIECTBJIEH NMEePeX0/l K HOBOI IKOHOMHYECKOH MOJIUTHKE
(vdmy)?

A. B mayamne 20 ronos.

b. B gayane 19 rogos.

B. B nauane 18 ronos.

3. Koraa HavaJjics caMblii JJINTEJIbHBIA M JOCTATOYHO MOCJIe10BaATeIbHBIH
ITan pa3BUTHA *KWIHIIHON cdepbl  KOMMYHAJBHBIX CHCTEM B COBETCKOE
Bpemsi?

A. B 45-e roaer

b. B 50-e ronsl

B. B 40-e roasl

4.Koraa HacTyNnuJI mepexoAHbIi Mepuo B pa3BUTHH KUWIHIIHON cepbi?

A. B camom Havasie 80-X roaos

b. B camoMm Haugane 70-X rogos

B. B camom Hauane 90-x ro/10B

5. KnwianmHas nmpodJjieMa uMeeT HECKOJIbKO BAYKHbIX ACIEKTOB:

A. 1eduIUT XUIbSI — KOJTUYECTBEHHBIN aCIICKT;

b. HecooTBeTCTBUE TPeOOBAHUI K COITMATLHOMY COACPKAHUIO KUITUIITHOTO (POH 1A
- COIlMaJIbHBIN aCICKT;

B.HECOOTBETCTBHE CTPYKTYPHI KUIUITHOTO (POHIA AeMorpadudecKoil CTPYKType
CEMEN — CTPYKTYPHBIN aCIEKT;

[".HECOOTBETCTBME UMEIOILIETOCS KUIUITHOTO (POHIa TPEOOBAHUSIM K
MOTPEOUTENHCKUM KaueCTBaM KUJIbsl — KAU€CTBEHHBIN acCIeKT;
Jl.HecooTBeTCTBHUE TPEOOBAHUHN K TEXHUUECKOMY COJICPKAHUIO KUIUIITHOTO (OHIa
— DKCILTyaTallMOHHBIN aCMEKT.

6. CpenHsisi :KUJITHIIHAA 00€CIIEYEHHOCTHh B TOPOAAaX CTPAHbI COCTABJIACT He
0oJiee:

A.18 KB.M.

b.17 xB.M

B.19 xB.M

7. Ans peaqu3anyu ;KWIHIIHON ped)OpMbI M TOCTHKEHHSI TPeOyeMoro ypoBHS
PA3BUTHA KUIHIIHOK cdepbl HEOOXOAUM HeJIbIil KOMILIEKC 00ecneYnBAKIINX
Mmep:

K ux yuciy oTHOCATCS Mephl MO:

A. OpraHu3alMOHHO-METOIUYECKOMY,

b.npaBoBomy,

B.xagposomy,

[.TexHnyeckomy,

. bunancoromy,
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E undopmanmonnomy,

7K. MapkeTuHroBOMY,

3.cOLMaIbHO-TICUXOJIOTMYECKUE BUbI 00ECIIEUEHHUS.

8. CTpyKTYypa KHUJIMIIHOT0 (JOHIA MYHHIIUIIAJHLHOTO 00pa3oBaHUSA
BKJIIOYAET KUJIbIe 10MA U O0LIEeKUTUS PA3JIUYHBIX popm
OPUINYECKON COOCTBEHHOCTH:

A. 9aCTHBIHA >KUJIHUIHBIA QOHJ,

b. cMemaHHBINA XUIUITHBIA (OHT,

B. rocynapcTBeHHBIN XUIUIIHBIA (OH]T,

[ MyHUIIMTIAJIbHBIN KUTUIIHBINA DOHT,

Jl.coumanbHbIN XXUTUIIHBIN GOHJ.

9. YnpaBieHune KuJUMHBIM GOHI0M, obecneuynBawuiee 3¢pPpeKkTUBHOE
HCHOJIb30BAHUE HEABHKUMOCTH B KMJIUIIHON cepe, BKIAKWYAET B
ceds:

A. 11€J€BO€ U pallMOHAaJIbHOE HCIIOJb30BAHUE KUIUIIHOTO;

b. oGecneuenre HEOOXOIMMOTO Ka4yecTBa CPeJibl MPOKUBAHUS MyTEM
opraHu3anuu paboT Mo 00CIyKMBAHUIO, PEMOHTY U PEHOBAIIUU 3JJaHUN U
CTPOCHHU;

B. oGecneuenue cojepraHusi 0ObEKTOB HEJABUKUMOCTH Yepe3
OTIpeJieJIEHNEe NCTOYHUKOB U pa3MepoB (UHAHCUPOBAHUS.

10. IoroBop Ha ynpaBJjeHHue 00beKTOM HEJBHKUMOCTH 3aKJKYaETCH
MeXKAY COOCTBEHHHMKOM H YNPABJAAKOIIEl KOMIaHUEeHd CPOKOM Ha:
A. 5 net

b.6 et

I'.4 rona.

11. Yopapuasiomue OpraHu3anuy J0JKHbI OTBEYaTh CJAEAYIOMUM
00s13aTEeJIbHBIM TPEOOBAHUAM:

A. COOTBETCTBHE OPraHU3alMOHHON CTPYKTYPHI LIE€JIEBOU CTPYKTYpE
yHOpaBJIAIOIIEH OpraHu3aluu.

b. Hanmnuue Kpanudukanuonnoro ceprudukara 'occrpos POD.

B.. Hanuuue y pykoBoAguTeNel opranu3zanuu (AUPEKTOpa, IJl. MHKEHEDA,
ra. Oyxranrepa), cepTudukKaTta COOTBETCTBUS U CTaX PabOTHI MO
CHELUAJBbHOCTU HE MeHee Tpex Jer.

I'.Hanuuue y pykoBoauTened opranu3anuu (IupeKkTopa, ri. HHXKEHepa,
ri. Oyxraiarepa), cepTu(ukaTa COOTBETCTBHUS U CTaXX pabOTHI MO
CIEUAIIBHOCTU HE MeHee IATH JET.

12. OT60p opranu3anuii 1Jisi BHINOJHEHUS PadoT MO yNpaBJIeHHUIO
JKHJMIIHBIM (DOHIOM NMPOU3BOJUTCSH HA OCHOBE:

A. OTKPBITOTO KOHKYypCa.

b. 3akprITOrO KOHKYpCAa.

B. 6e3 koHKypca

13. IIpu He MpoBeIeHUM KOHKYPCA A0TOBOPHI ¢ YIPaBJAOMIeH
KOMIIAaHHWEe HA BbINMOJIHEHHE Pado0T MO YNPABJEHHUIO KHUJIHIIHBIM
(poHIOM 3aKJIIOYAKOTCHA HA CPOK He OoJee:

19



A. IByX JIeT.
b.Tpéx ner.

5. KOHTPOJIBHO-OOEHOYHBLIE CPE/ICTBA JISI KOHTPOJIA
KAYECTBA 3HAHUH

TecroBble 3agaHusl AJI1 KOHTPOJIA Ka4yecTBa 3HAHUI
Bapuant Nel
damuaus, UM 00y4aouerocst
I'pynna
Y4yeOHasi AUCHUIIMHA (MEXKIUCHUILTHHAPHBIA Kypc): OCHOBBI OEpeKINBOTO
IIPOU3BOJICTBA

Ilpu evinonnenuu mecma HeoOXOOUMO GHUMAMENIbHO NPOUUMAMb BONPOCHL,
8bIOPAMb U 3aNUCAMb NPABUTIbHbIE OMEenbl 8 OJIAHK 0MEEmO8.
Bpemsa evinoanenus 40 munym.

Bompoc 1

Uto nexut B ocHOBe bepexnuporo noaxoaa?

A-Coxparenue (prHaHCOBBIX 3aTpaT

b-IlennocTs a1t motpeduTens

B-¥YBenuuenue noym peiHKa

I'-KauecTBO npoIyKInmu

Bomnpoc 2

Ha kakoM npeanpuaTiy BIiepBble CUCTEMHO MPUMEHUIN TPUHIUIIBI U
MHCTPYMEHTHI bepexnBoro mpou3BoicTa?

A-Motorola

b-Toyota

B-Ford

I'-General Electrics

Bonpoc 3

[ToHsITHE «IIEHHOCTBH)» O3HAYAET:

A-COBOKYITHOCTbh CBOWMCTB MPOJYKTa, IO KOTOPHIM OLIEHUBAETCSI €T0 CTOUMOCTh
b-llena npoaykra, ykazaHHasl B Ipaic- JUCTE KOMIIAHUH
B-CoBOKYMTHOCTh CBOMCTB MPOIYKTA WU YCIYTH, 32 KOTOPbIE TOTPEOUTETh TOTOB
3am1aTUTh

['-Bce oTBeTHI BEpHBI

Bonpoc 4

Yro takoe Kaiinzen?

A-BricTpas nepeHanaaka

b-UHcTpymeHT opranuzanuu pabodyero mecra

B-MHCTpyMEHT BU3YaJIbHOTO YIIPABJICHUS

I'-KoH1eHTpanus moCTOSHHOTO YIy4llIeHUS

Bomnpoc 5

JlesiTenbHOCTD, IPU KOTOPOILH pecypchl MOTPEOISIOTCS, HO IIEHHOCTD IS
NOTPeOUTENSI HE CO3/1aeTCs, HA3bIBACTCS
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A-Mypu
b-Myna
B-Mypa
I'-Mype
Bompoc 6
['emba — 910 ...
A-MecTo, re BbINONHSIETCS paboTa
b-Mecto, rae co3naeTcs 1IEHHOCTD
B-MecTo BO3HUKHOBEHHS U peIIEHUs TPOOIeM
['-Bce u3 nepeunciaeHHbIX BEPHO
Bomnpoc 7
Kanban — 370...
A-CucremMa KapToyek
b-MznuinHue 3anacel
B-I'py30Bo#t Tpancriopt
['-CoTtpynHuk
Bomnpoc 8
TepmuH 5S BKIIOYAET 5 AMOHCKUX CJIOB, O3HAYAKOLIUX:
A-Yucrota, NOpsAI0K, yCTOMYHUBOCTh, OTBETCTBEHHOCTD, yOOpKa
b-AkkypaTtHOCTb, TPeOOBATEIHLHOCTH, COBEPIIICHCTBOBAHKE, TUTAHUPOBAHUE,
KOHTPOJIb
B-CoptupoBka, NopsiAoK, YUCTOTA, CTAHAAPTU3ALIUSI, COBEPIICHCTBOBAHHE
I'-Copneprxkanue B YUCTOTE, MEPEHANAAKA, TPOBEPKA, OTUET, UCIIPABIICHUE
Bomnpoc 9
Kak Ha3biBaeTcs TEXHOJIOTHS OpraHu3aius pabodyero Mecra:
A-3M
b-5 nouemy
B-rem0a
I-5C
JI-noka-€xa
Bomnpoc 10
Cucrema GepexIIMBOTrO MPOU3BOCTBA MOKET OBITh BHEJIPEHA TOJBKO B
MIPOU3BOJICTBEHHBIX KOMIIAHUSX?
A-BepHO
b-neBepHO
biaHk oTBeTOB

Homep 1 2 3 4 5 6 7 8 9 10
3alaHus

Homep
O0TBETOB

KosnuecTBo 0a/1;10B Ouenka

Bapuant Ne2
damunaus, uMs 00y4arouerocs

I'pynna
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YyeOHast JUCUUILINHA (MEKAMCHUIIMHAPHBINA KypC):

Ilpu evinornenuu mecma HeOOXOOUMO GHUMAMENLHO NPOYUMANMb BONPOCHI,
8b10paMd U 3aNUCAMb NPABUTILHBLE OMEembl 8 OJIAHK 0MEemos.
Bpemsa evinonnenus 40 munym.

Bomnpoc 1

Xen3yHKa — 3TO
A-Y4acTok Npou3BOACTBEHHOMH IJIOMIAAKH, HA KOTOPOM BeeTcsl padoTa 1o
CO3JaHUIO LIEHHOCTH;
b-HenpepsIBHOE yCOBEPIIEHCTBOBAHUE IIOTOKA CO3aHMUs LICHHOCTH B LIEJIOM
WJIM OTZAEJIBHBIX JTAIIOB B 3TOM IIOTOKE;
B-Metoa noanepxaHusi TOUHOM MOCJIEIOBATEIILHOCTH IPOU3BOACTBA, TIPH
KOTOPOM JI€TalIb, KOTOpAas MEPBOU MOCTYIHJIA B IPOU3BOACTBEHHBIN ITPOLECC,
IIEPBOM BBIXOAUT U3 MPOLECCA;
I'-BripaBHUBaHKE MPOU3BOACTBA MO BUJAM U 00BEMY TIPOIYKIINH 32
ONpPEEIICHHBIA IPOMEXKYTOK BPEMEHHU
JI-HepaBHOMEPHBII TEMII OIlIEpallMU HA PA3HBIX CTAAUAX IIPOU3BOICTBA,
KOTOPBII CIOCOOCTBYET OXKUAAHUIO PAOOTHI U aBpaJIbHON pabOThI

Bomnpoc 2

UYro Takoe AHJOH B OEpEXKITUBOM ITPOU3BOJCTBE?
A-pabouuii OTAENBHOTO NPOU3BOACTBEHHOI'O 3TaIla, MOTYYaroLIHii
ONPENEIICHHYIO IIPOIYKIIUIO
b-npon3BoOACTBO M NIEpEMEIIEHHE OHOTO U3AENIHNS 32 OAUH pa3
B-3T0 HHCTpyMEHT BU3yalbHOTO KOHTPOJIS,, KOTOPBIM MOKa3bIBaeT paboTy
NPOU3BOJACTBEHHOMN JIMHUU

Bonpoc 3

[enp 10001 AeSTENBHOCTH MO YCOBEPIIEHCTBOBAHUIO - 3TO
A-cokpallleHHre epcoHalIa
b-cHmkeHue rudbkocTH
B-yctpaHneHue norepb
I'-Bce BapraHTBI BEpHBI

Bomnpoc 4

[Teperpy3ka o6opyaoBanus U pabouuXx, 3TO...
A-Myna
b-Mypa
B-Mypu

Bompoc S

YTO 03HAYAET: «BCTPOCHHBIN KOHTPOJIb KAYECTBA»?
A-KauecTBo 00€ecneunBaeTcsi TOUHOCTbIO HACTPOMKH TEXHOJIOTMYECKUX
napaMeTpoB 00OpYIOBaAHUS
b-O0opynoBanue aBTOHOMHO OCTaHABJIMBAET MPOLECC, €CIIH MOSABIISIOTCS
HEZOIYCTUMBIE OTKJIOHEHUS
B-IIpoBepka Ha COOTBETCTBHE TPEOOBAHUAM BKIIIOYAETCSI B LIUKJI PAOOTHI
Ka)KJI0r'0 oIiepaTopa
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I'-B cocTaB npon3BOICTBEHHOM JIMHUH BBOJSTCS KOHTPOJIbHBIE TOUKH,
OCHAIIEHHBIE BCEM HEOOXOIUMBIM JIJISI OIIEHKHM KayecTBa
Bomnpoc 6
O kakoM MeTo/ie BU3YaJIM3allMU UIeT peub HA PUCYHKe?

A-TI'paduaeckue paboune HHCTPYKIIUU
b-«bbno» — «Crano»
B-OxoHTypuBanue
I'-1{BeToBass mapKkupoBKa
JI-MapkupoBKa Kpackoun
Bonpoc 7
To4HO BOBpEMS - ITO ...
A-HOBBI THII IPOU3BOJCTBA, B KOTOPOM LEHHOCTb MPOAYKIHUH ONPEAEHAETCA C
TOYKH 3pEHUS TOTPEeOUTENS
b-nro6ast nesTenbHOCTh, KOTOpast, HOTPeOIsis pecypehl, HE CO3/1aeT LIEHHOCTH
JUTSL KITMEHTA
B-cnioco6 Hanaaku o60py1oBaHus, P KOTOPOM IIPOUCXOAUT €ro
aBTOMAaTHYeCKasi OCTAHOBKA IIPU MOSIBICHUU JE(PEKTHBIX JeTajei
I'-cucrema mpou3BOACTBA, TPU KOTOPOW M3TrOTABIMBAETCS HYKHOE
MOTPEOUTENIO KOJTUYECTBO JETAIEH B ONPEAEIEHHBIN UM CPOK
JI-Mone3HOCTh MPOYKTA C TOYKH 3pEHHS MOTPEOUTENIS, CO3JaBaeMast
ITPOU3BOJIUTEIIEM B PE3YJIbTATE BBIITOIHEHUS ITOCIEA0BATEIbHBIX IEUCTBAN
Bonpoc 8
UTO U3 NEPEYNCIEHHOTO HE ABJISETCA OAHUM U3 CEMU BUJIOB NIOTEPH?
A-u30bITOYHAS TPOU3BOAUTENILHOCTH 000PYI0BaHUS
b-TpancnopTrpoBKa MaTepuaioB
B-oxunanue
['-nepenponsBoacTBO
Bomnpoc 9
KaknMm sInoHCKMM TEPMUHOM B bepekIMBOM IPOU3BOCTBE HA3BIBAOT
HEPaBHOMEPHOCTH BBINOJIHEHUS paboT?
A-Mypu
b-Mypa
B-Myna
Bomnpoc 10
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Cuctema 6epeJIMBOTO MPOU3BOJICTBA MOXKET OBbITh BHEJPEHA TOJIBKO B
MIPOU3BOJICTBEHHBIX KOMITAHUSIX?
A-BepHO
b-HeBepHO
biaHk oTBeTOB

Homep 1 2 3 4 5 6 7 8 9 10
3aaHus
Homep
OTBETOB
KoanuecTBO 0a/1710B Ounenka

Kputepuu oneHnBaHus pe3yjabTaTOB KOHTPOJS KavyecTBA 3HAHMIA: 3a
KaXJI0€ MPaBWIHHO BBHIMIOJIHEHHOE 3aJaHue oOydaronuics mnosydaetr 1 Oa,
MaKCHUMaJIbHOE KoJinuecTBO 0aioB 10.

IIpoueHT pe3yIbTATUBHOCTH OTMeTKa
(mpaBHJIBHBIX OTBETOB)
85-100% 5 (oTM4HO)
75-84% 4 (xoporo)
65-74% 3 (yAOBIETBOPUTEIHHO)
Menee 50% 2 (HeyIOBJIETBOPUTEIHHO)

6. KOHTPOJIBHO — OHEHOYHbIE CPEACTBA JIJI5
MMPOMEXYTOYHOM ATTECTALIUU
3agaHus I POMEKYTOYHOM aTTeCTAMHA

Bapuant Ne 1

Bonpocuwtl ons ougpgpepenyuposannoco 3auema

[Tpunatuner mpousBoacTBeHHOM cuctemMbl TPS (Toyota Production System)
MaccoBoe Npou3BOJICTBO: TPEUMYILIECTBA U HEJOCTATKU

[Tonsitue u punocodus konuenuu «bepexxaInBoe NPOU3BOICTBOY

Uem BbI3BaHA HEOOXOIUMOCTh BHEJIPEHHUS O€PEKITUBOrO MPOU3BOICTBA
OcHOBHBIE 3TaIlbl BHEAPEHUS OEPERKIUBOTO MPOU3BOICTBA

OcHOBHBIE OITMOKHU TTPU BHEAPEHUU OEPEKIMBOIO MPOU3BOCTBA
[TpuHIUIIBEI OEPEXIUBOTO MPOU3BO/ICTBA

MeTtonbl 6epekIMBOTO TPOU3BOICTBA

: NHcTpyMeHTBI OepeKIMBOTO TPOU3BOICTBA

10. TpynHocTu BHEIpEHUS OEPEHKITMBOTO MPOU3BOJICTBA B MPONU3BOICTBEHHBIN
MPOIIECC

11. Bwirsruaromiee (pull) morounoe mpousBOACTBO.

12.  Bwrrankuarormiee (push) moTodHoe IPOU3BOICTBO.

13.  Buasl notepb B O€peKIMBOM IPOU3BOICTBE

14.  KaprpupoBaHue oToka co3aaHusl LEHHOCTH

15. Cucrema «TOYHO BOBPEMSI»

16. Cucrema 5C

17.  Cucrema TPM

WX kW=
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18. Cucrema SMED

19. Meroa «Kaiinzen»

20.  OcHoBHbIE OMpeeeHUsT KOHIIETIUU «OepEeHITMBOE TPOU3BOICTBOY
21.  Meroasl MOTUBALMH COTPYIHUKOB

22.  Oco0eHHOCTH BHEAPEHHUS OepeKINBOTO MPOU3BOJCTBA HA POCCUMCKUX
NPEANPUATHUSIX.

23. Cucrema SW2H

24.  Jlnarpamma «CrareTTh»

25. Cranmaptusaius padoThl
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JUCT UBMEHEHUM Y JOMMOJTHEHUM K KOMILIEKTY
KOHTPOJIbBHO-OLHEHOYHBIX CPEJACTB

HononHenus m u3MmeHeHuss kK koMmiuiekty KOC Ha y4eOHBIH TOa TIO

JUCLIUILINHE

B xommiext KOC BHeCeHBI CleAyIOMIUe U3MEHEHUS:

Jononnenuss u wu3MeHenus B komiuiekte KOC oOcyxnensl Ha 3acemanuu 1K

« » 20 r. (mpoTokoi Ne ).

[Ipencenarens LIK / /

26



	КОМПЛЕКТ КОНТРОЛЬНО-ОЦЕНОЧНЫХ СРЕДСТВ по учебной дисциплине
	СОДЕРЖАНИЕ
	Вопрос 1
	Вопрос 2
	Вопрос 3
	Вопрос 4
	Вопрос 5
	Вопрос 6
	Вопрос 7
	Вопрос 8
	Вопрос 9


		2025-10-22T09:08:15+0800
	Сычев Сергей Николаевич




