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1. HIEPEYEHb CAMOCTOATEJIBHBIX PABOT

Ne i/m Tema camocToATEIBLHOM PadOTHI KonnyectBo | OneHka U KOHTPOJIb
4acoB
MeHeHKMEHT KaK Kak 0COOBIN BT 2 IIpoBepka KOHCTIEKTA,
npodecCHOHATILHOM 1 TeIbHOCTH OLICHKa
W3yuenue mpon3BOACTBEHHBIX KOH(IUKTOB 2 IIpoBepka KOHCHEKTA,
OLIEHKa

2. COAEP KAHUE CAMOCTOSTEJIBHBIX PABOT
CamocrosiTennbHas padora Nel

Tema: MeHeKMEHT Kak Kak 0COOBIN BU TPOGeCCUOHAIBHON JIeATEIbHOCTH
Lesib: 0CBOUTH OCHOBHBIE MOHITUS MEHEI)KMEHTA, CYLIHOCTH U XapaKTEPHBIX YEPT
MEHEKMEHTA.
MeToanyeckue yKasaHus: Ui 3aKPEIUICHHUS] OCHOBHBIX IMOHSTUN, U3y4aeMbI€ B
JTAaHHOM Teme: MeHeKMEHT Kak 0coObIil BU MPOPECCHOHATLHOM IeATeTbHOCTH.
Hctopus pa3BuTUS MEHEIKMEHTA: MPEANOCHUIKA BO3HUKHOBEHUS MEHEIKMEHTA,
IIKOJIa HAYYHOrO YIPAaBICHMS, KIACCUYECKas IIKOJIA, IIKOJA YEJIOBEUYECKUX
OTHOILICHUM M IIKOJIA MOBEACHYECKUX HAYK. 3JHAUYCHHUE KaXKJOTO ATalla B Pa3BUTUU
MEHEKMEHTA.
3ananue 1.
OTBETUTH HA BOIIPOCHI

1. MeHemKMEHT Kak 0COOBIN BUI MPOodecCHOHATBHOM AeSTEIbHOCTH.

2. Hcropus pa3BUTHS MEHEIKMEHTA.

3. Ilpennockuiku BO3HUKHOBEHUS! MEHEKMEHTA.

4. Illxoyia HAyYHOTO YIpaBJIEHHUS, KJIaCCUUECKas IIKOJIA, IIKOJa YEJTOBEYECKUX
OTHOILICHUH U IIKOJIa MOBEAECHYECKUX HAYK.
3HaueHHe KaXK10r0 ATarna B pa3BUTUU MEHEI)KMEHTA.

6. CoBpeMeHHbIE MOJAXO0Abl B MEHE)KMEHTE: KOJIUUYECTBEHHBIN, MPOLIECCHBIN,

CUCTEMHBIN U CUTyallMOHHBIM.

3ananue 2
BeimonauTe TeCT
1. MeHepKMEHT — 3TO:
a) JlesITenbHOCTh IO YIPABJICHUIO OPraHU3aIMEe B YCIOBUSAX PHIHKA.
0) YrpaBieHue, HanpaBJieHHOE Ha MPUOBUIHLHOCTb.
B) Ocobas 061acTh HAyYHBIX 3HAHUHN U TPOGECCHOHAIBHON CTIeIIUaTn3auu
YIPaBJIEHIIEB, COCTABISAIOMINX aIMUHUCTPATUBHBIN IITAT OPraHU3alIUH.
2. TepMHH «yIpaBJICHHE» O3HAYACT:
a) MOCJIEIOBATEIbHOCTD JIEUCTBUI MEHEIKEPA;
0) 0CO3HAHHYIO, LIEJICHANIPABICHHYIO AESATEIbHOCTh YEJI0BEKA, C MOMOIIBIO
KOTOPOU OH yHMOPSIAOYMBAET U MOAUYUHSIET JIEMEHThI BHELIHEN Cpe/ibl OOIECTBA,
YKUBOM Y HE)KUBOW MPUPOJIbI, TEXHUKH;
B) CHUCTEMY HAYUYHBIX 3HaHHM, COCTABJISIONINX TEOPETUUECKYIO 0a3y MPaKTUKU
yIIPaBJICHUS;
I') UCTIOJIb30BAHUE OOBEKTUBHBIX 3aKOHOB DKOHOMUYECKOTO Pa3BUTHSI.
3. lenu ynpaBieHus KJIacCUPUIUPYIOTCS MO CIASTYIONUM MMPU3HAKaM:
a) dKOHOMHUYECKOM, COLIMAIBHOM, OTPACIICBOM.
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0) I1o copepxkanuio, ypoBHSIM yIPABICHUS, BPEMEHH, MaclITaoa.

B) B OTHOLIEHUM YPOBHEN ympaBiieHUs. I') Bce nepeunciennoe

4 [lenb ynpaBiaeHUs ITO:

a) KoHeuHbIil MyHKT BCEro IMpoliecca yrnpaBieHusl.

0) KonkpeTHbIii, KOHEUHOE COCTOSTHUE UJTU KEJTAeMbIH pe3yIbTaT 00bEeKTa
YIIPABJICHHUS.

B) OnTuMu3aIus AesITeIbHOCTH 00BEKTa YIIPaBICHUS M0 JOCTHKEHUIO MUCCUU
OpraHu3alluu.

5. [IpeanpuHUMaTenb MO-BalieMy TOXE, YTO U:

a) Menemxep. 0) HauanesHuk otaena B opranm3ainuu. B) [Ipogaser B Marasuse.
r) UenoBek, KOTOPHIA OepeT Ha ce0si PUCK MO OpraHu3aIui COOCTBEHHOTO Jiea,
BHEJIPEHUIO UJEU WIH MIPOIYKTA.

6. [IpeanpuHrMAaTEb — 3TO YEIOBEK,

a) MPUHUMAET PEIICHUE U CTPEMUTCS BO UTO ObI €r0 BBIIOJHUTH, 110JIarasich Ha
KJIACCUYECKHE METO/Ibl YIIPABIICHNUS;

0) IPUHUMAET PELICHUS U CTPEMUTCS JOCTUYD LEJIH, IPOSIBIISS THOKOCTh, PUCKYH,
OTKa3bIBasACh OT HEKU3HECTIOCOOHBIX UJICH;

B) UIIIET HOBbIE BO3MOKHOCTH B OM3HECE, HO HE JKEJAeT PUCKOBATh COOCTBEHHBIM
KaluTaJIoM;

T') PEANOYUTAET ACIEHTPATN3ALUN B YIIPABICHUH, HE UCTIONb3YEeT HeOpMaIbHbBIE
cBsi3u7. OnpeaenuThb, YTo Takoe 00BEKT yIpaBiIeHUs ?

a) 4eJIOBEK WJIM IpyIIa JitoJIel, KOTOPBIMH YIIPABIIAIOT; O) anmapar ynpaBieHus;
B) JIFOJM, KOTOPBIE 3aHUMAIOTCS YIIPABIECHUEM; I') JIFOJH, KOTOPbIE BBIITOJIHSIOT
OIpE/ICIICHHBIE 3a/1a4u.

8. MeTo/1bl, HaNpaBJIEHHBIE HA I€TAIU3ALMIO TUIAHOB, PETYJIUPOBAHNE
MIPOU3BOCTBEHHOT'O MPOLECCA U XO3SICTBEHHOM 1€ATEbHOCTH, 00ECIeYeHUS
YETKUX JCUCTBUH amnmnapara ynpaBJIeHHs U CIaXKEHHON padOoThl BCex
MOJpa3ACICHUN MPEANPUSATHS, — ITO:

a) OpraHu3alMOHHbIE METO/Ibl YIPABIICHUS;

0) onepaTUBHO-PACIOPAIUTEIbHBIE METOAbI YIIPABICHHUS,

B) 9KOHOMHYECKHE METO/IbI YIIPABJIEHUS. T) CTPATETUUECKUE METObI YIIPABIICHHUS.
9. IIpuHIMIIBI MEHEIPKMEHTA ONPEIEISIOT:

a) crocoOb! ACSITENLHOCTH WIEHOB OPraHM3alny; 0) MpaBuiia B3auMOEHCTBUS
MEX1y WICHAMH OPTaHU3al1H; B) HOPMBI YIIPABIECHYECKOMN IESITEIbHOCTH;

') OTHOILLIEHHUSI, B COOTBETCTBUHU C KOTOPBIMU JOJKHA CO3/1aBaThCH,
(YHKIIMOHUPOBATH U Pa3BUBATHCS CUCTEMA YIPABICHUS;

10. @yHKIIMM MEHEKMEHTA 3TO:

a) To ke, 4TO U IpoLecc yIpaBIeHUS;

0) OTHOCUTENBHO 000CO0JIEHHBIE HAIPABIICHUS YIIPABICHUYECKOU 1€ATEIbHOCTH, C
MOMOILBIO KOTOPBIX OCYLIECTBIISIETCS YIPABIISAIOIIEE BO3ACHCTBUE IS
JOCTHKEHHUSI 11eJIel OpraHu3aliu.

B) [Ipouiecc coznanus CTpYKTYpbI PEITPUSITHS.

r) Her nmpaBusibHOrO OoTBETA.



3aganme 3.
Pemnre curyanumn
1. Bbl HawanbHUK oTHENa. B oTnene HanpsokeHHass 00CTaHOBKA, CPBIBAIOTCSI CPOKHU

BBITIOJTHEHUA paboT. He xBataetr coTpyIHUKOB. Bhie3kasi B KOMaHJIUPOBKY, Bbl
CJIy4allHO BCTPEYAETE CBOKO MOJUYNHEHHYIO — MOJIOAYIO KEHIIMHY, KOTOpasl yxkKe
JIBE HeJIeNIM HaXOouTcsl Ha 0oJbHUYHOM. HO BBl HaX0uTE €€ B MOJIHOM 3/IpaBuUH.
OHa KOro-tT0 € HETEpPIEHHEM BCTpPEYaeT B al’ponopty. Bompoc. Kak Bbl
NOCTynuTe B 3ToM citydae? OObICHUTE CBOE MTOBECHUE.

Ecnu Obl BbI ObUIM PYKOBOAMTENIEM HHU30BOTO 3BEHA, KaK OBl BBl MPEANOWIN
BJIUSITH Ha BBICIIEE PYKOBOJICTBO, YTOOBI OHO MPUHSIIO OJTHY U3 BaIlIUX HICH?
Bbl ycTaHOBWIM KOHTAKT C SAMOHCKOW (PUPMOMN, ¢ KOTOPOW XOTHUTE 3aKIIIOUUTH
Jnorosop. Bac npuriamaror B AAnoHKIO, BCTPEYAOT KaK CAMOT0 JOPOTOro rocrs,
npeJiaraloT OOMIMPHYIO MPOTpaMMy pa3BlIeUEHUM C 00eI0M B JIOPOTrOM
pecTopaHe, a Korja Jeno J0XOIUT 10 IEPErOBOPOB, SIMOHIBI POCAT MOA0KAATh
napy aHeil. I moToM MOBOJBHO MPOAOIKUTEILHOE BpeMsi cooOmmarT Bam o
MEePUOANYECKU BOSHUKAIOIINX 3aTpyAHEHUAX. UeM MOkKeT ObITh BBI3BAHO TAKOE
otHouenue naptHepoB? Kak Bwl nmoBegere cebs? Ilpoananusupyiite gJaHHYIO
CUTYaIMIO Ha MPEIMET €€ KOH(PIMKTHOCTH.

Bam noguuHEeHHbIN, 3penblii U TalaHTIMBBIA CHEHHUAIMCT TBOPYECKOIO THIIA,
o0JajiaeT CTaTyCoM M JIMYHOCTHBIMH JIOCTHKEHUSIMHU, TOJIb3yeTCs] OOJbIION
MOMYJIIPHOCTBIO Y JICJIOBBIX MMapTHEPOB, pelIaeT JO0ble MpOoOJeMbl U
BEJIMKOJICIIHO B3aUMOJCHUCTBYET B KOJUIEKTMBE. BMecTte ¢ Tem y Bac He
CJIIOKWJIMCH OTHOMIICHHUS C 3THM paOoTHUKOM. OH HE BOCHPHUHUMAET Bac Kak
PYKOBOJIUTENS, BElIET CeOsl JOCTATOYHO CaMOYBEPEHHO M aMOuIMo3HO. B ero
paboTe BbI HAIILUIA HEKOTOPBIE HEJOUETHI U PEIIMIIN BHICKA3aTh EMY KPUTHYECKHE
3aMEUYaHMs, OJHAKO Balll MPEABIAYIIMNA ONBIT CBHUAECTEIBCTBYET O €r0
HETaTUBHOW PEAKIINU HA KPUTHUKY.

Kakue TpyaHocTu mpu paboTe C JIFOJbMHU MOTYT BO3HUKHYTH Yy POCCHMCKOIO
MEHEe)Kepa 1 KaK Obl BbI MX PEKOMEHAOBAIHN MPEOI0IETh?

dopma oTyera: 0hOpMUTH MaTEpPHUA B TUCbMEHHOM BHU/IE U CJIaTh HA MPOBEPKY.
CamocrositeqibHast padora Ne2

Tema: Nzyuenne npou3BoACTBEHHBIX KOH(MDIUKTOB

Leab: 0cBOUTH CITOCOOBI TPAMOTHOTO pa3pelieHus] TPOU3BOICTBEHHBIX

KOH(IUKTOB.

MeToauveckue yKazaHusi: JAJIsl 3aKPEIJICHUS] OCHOBHBIX MOHITUH, U3y4aeMbI€C B

JTAHHOM TeMe: 3aKPENUTh MOHATHS, KOHDIUKTHI U IPUPOJIa KOH(PINKTA B

opranu3anuu. Bunbl KOHGIMKTOB U yTH UX pemeHns. CrocoOb! yrpaBIeHUS

KOH(DJIUKTHOW CUTYyaIueH.

3ananue 1.

OTBETUTH HA BOIPOCHI:

1.ITonsiTue 0 KOH(MIUKTE B OpraHU3alUU, €T0 CYIIIHOCTh U BUJIBI.

2. XapaKkTepucTuKa OCHOBHBIX METOOB YIIpaBiICHUS KOH(IUKTOM.

3.KoH(MIUKTBI 1 UX BUJIBI.



4.Ctanuu pa3BUTHS KOH(IUKTOB.

5.Croco0bI peryaupoBaHusi KOHPIMKTOB

3axanue 2

BreimonauTe TECT

1. KoH@uaukT - 370..........

A) CTOJIKHOBEHHE MPOTUBOIOIOKHBIX HHTEPECOB, B3TJISI0B, CTPEMIICHUH,
cepbE3HOE pa3HoIIacKhe, OCTPHIN CIOpP.

B) »TO npuHsATHE TPOTUBOIOIOKHOCTIIMU APYT Ipyra B TEX UIU UHBIX CBOMCTBAX
Y B3aMMOJICHCTBHUSIX.

B) mpouiecc popmanuszaiuy coranibHBIX OTHOIICHHH, TepeXxo/ 0T HehopMaTbHBIX
OTHOILICHH, © HEOPTraHU30BAaHHOMW JEATENbHOCTU K CO3JJaHUI0 OPTaHU3aMOHHBIX
CTPYKTYp C H€pAPXUEH BIIACTH.

2. Ilo cepe nposiBjieHNs KOHPJIMKTHI ObIBAIOT:

A) KOHCTPYKTHBHBIE, IECTPYKTUBHBIE

b) connanbHble, 3KOHOMUYECKHUE, TOJTUTUIECKUE, TYXOBHO-HU]1€aJIOTUIECKUE

B) cnalwie, cpenHue, CUIIbHBIC

3. [loa rnoGanbHBIMU KOH(PIUKTAMU TOHUMAIOT:

A) KOH(MIUKTBI MEXIYy PErHOHAMU

b) KoH(DIUKTHI, CBA3aHHBI C IPUPOTHBIMU KaTacTpopamu

B) koH(DIUKTBI, KOTOpPBIE HECYT YTPO3Yy CYLIECTBOBAHUIO IIMBUIN3ALIUN

4 i - BOBHUKAIOIIIEE Y JIFOACH CTOJIKHOBEHUE MTPOTUBOIIOIOKHBIX
1esel, MOTUBOB, TOYEK 3PEHUSI UHTEPECOB YYACTHUKOB B3aUMO/ICHCTBUSI.

A) rpynmoBoit KOHQUKT b) MexxnmunaHOCTHBINA KOHDIUKT B) MexrpymnmoBoit
KOH(MITUKT

5. BHYyTpUIHYHOCTHBIN KOHPJIUKT — 3TO .........

A) 3TO MpOTUBOOOPCTBO, B KOTOPOM XOTS OBl OZ/HA U3 CTOPOH MPEICTaBIEHA
MaJIOW COLIMATBHOW TPYMIION.

b) »3TO cocTosiHME, B KOTOPOM Y YEJIOBEKA €CTh MPOTUBOPEUNBBIE U
B3aMMOUCKITIOYAIOIIINE MOTHUBBI, IICHHOCTH U 1EJIU, C KOTOPHIMHU OH B JIaHHBIN
MOMEHT HE MOXKET CIIPAaBUTHCS, HE MOXKET BHIPA0OTaTh IPUOPUTETHI TOBEICHMUSI.
B) Bo3HuMKaro11IEE Y JII0/IeH CTOJIKHOBEHUE TIPOTUBOIOIOKHBIX 1€1€H, MOTHBOB,
TOYEK 3PEHUSI UHTEPECOB YYACTHUKOB B3aUMOJICUCTBHS.

6. [Tonutuueckre KOHGIUKTHI 1O chepe pacpoOCTPaHECHUS] KOHPIIUKTHI ObIBAIOT:
A) P5KOHOMHYECKHE, COLMAIbHbIC, KYyJIbTypHbIe b) ciialdble, cpeHue, CUIIbHbIE
B) BHyTpUnonuTuyeckue, BHEIIHENOJUTHUECKUE, MEKTOCY 1ApCTBEHHBIE

7. CocTostHUE BHYTPEHHEUW CTPYKTYpPHI JIMUHOCTH, XapaKTepU3yIoIIeecs
IPOTUBOOOPCTBOM €€ JIEMEHTOB — 3TO.....

A) MEXJITMYHOCTHBIA KOHPIUKT b) BHYTpUAMIHOCTHBIN KOHGIUKT B)
MEXTPYNIOBON KOH(MIUKT

8. I1o cmoco6am pazpernieHus KOHGYIUKTHI OBIBAOT:

A) pa3pyuuTenbHble, KOMIIPOMUCCHBIC, KOoollepaTuBHbIe b) maccuBHbIE,
aKTUBHbIE B) cuioBbie, MUpHbBIE

9. HazoBuTe KOH(QIIMKT pa3HOTIACUi MEX1Y JIMUHOCTBIO U TPYIIOH, BbI3BAHHBIH
Pa3IUYUSIMU UHTEPECOB.



A) MeXTMYHOCTHBIN KOHQIUKT b) BHyTpurpynmnoBoi KoHGIUKT B)
BHYTPHJINYHOCTHBIA KOH(PIUKT

10. TepMuH, KOTOPBIN XapaKTepU3yeT MPOTUBOOOPCTBO, B KOTOPOM YHACTBYET
4acTh MepCcoHaNa, paboyux WM CIIyXKaIIUX KOHKPETHOT'O KPYITHOTO NPEaNpUsATUS
100 KOHKPETHOTO PErnoHa.

A) nokanbHbIH KOHQIUKT b) aMonroHanbHBIN KOHMIUKT B) amMUHUCTpaTUBHBIN
KOH(JIMKT

3ananue 3

Pewmnre curyanumn

1.BbI HETaBHO Ha3HAYEHBI MEHEIKEPOM 110 Kajapam. Bl elle mioxo 3Haere
COTPYIHHUKOB (PUPMBI, COTPYAHHUKH €Ille He 3HAIOT Bac B JU10. Bbl unere Ha
COBEILIAHKE K T'€HEepalbHOMY JUpeKTopy. [Ipoxoaure MUMO KypHUTEIbHON
KOMHATBI U 3aM€YaeTe JBYX COTPYIHUKOB, KOTOPBIE KYPAT U O YEM-TO OKUBJIIEHHO
oecenyroT. Bo3Bpamasch ¢ coBelanus, KOTOpOe AIUI0Ch OAUH Yac, BbI OISTh
BUJIUTE TE€X K€ COTPYTHUKOB B KypuIIKe 3a Oecennoi. Bonpoc. Kak Obl BbI
NOCTYINUIIU B AaHHOU cutyanuu? OObsICHUTE CBOE MOBEICHHUE.

2.Bbl HayanbHUK oTneNa. B oraene HanpsbkeHHas 00CTaHOBKA, CPBIBAIOTCS CPOKU
BbINIOJIHEHU paOoT. He xBaraer coTpyaHukoB. Bwie3kas B KOMaHIUPOBKY, BbI
CJIy4aliHO BCTPEYAETE CBOO MMOJYMHEHHYIO — MOJIOAYIO KEHILUHY, KOTOpas yKe ABE
HEJIeJIM HAaXOuTCs Ha 00oibHUYHOM. Ho BBl Haxonute ee B MOJIHOM 31paBuu. OHa
KOr'0-TO C HETEPIIEHHEM BCTPEYAET B a3ponopTy. Bonpoc. Kak Bbl TOCTynUTE B 3TOM
ciydae? OOBSICHUTE CBOE MTOBEICHUE.

3.Ecnu Obl BBl OBUTM PYKOBOJUTENEM HHU30BOTO 3BEHA, KaK Obl BbI IPEANOUIH
BJIUATH Ha BBICIIEE PYKOBOJCTBO, YTOOBI OHO MPUHSJIO OJHY U3 BalllUX UIEH?
4.KOHCTPYKTOPCKOM OIOpO HE CJIOXWJINCHh OTHOIIEHUS HayalbHUKAa OTJeNa C
KOJUIEKTUBOM. HauanbHuUK oTAena OblT HAa3HAY€H Ha JI0OJKHOCTD JBa MEcs1a Ha3a/l.
Jlo sToro oH paboTasl B JAPYrOM OTIEJE, HUMEJ XOPOILIYK PpEernyTaluuio Kak
cnenquanuct. VMMeer OoJiblIoe KOJMYECTBO HM300pETEHUM, OJWH U3 HAYyYHBIX
IPOEKTOB, PYKOBOAMTEIEM KOTOPOrO OH OB Kak BEIyIIMH HHXKEHEp I10
NpEeAbIIYIIEd JOJDKHOCTH B JPYrOM OTHENE, MOJY4YWJl BBICIIYIO OLEHKY Ha
MEXIyHapOoIHOW BbIcTaBke. [IpoaHanu3upyiite, Kakhue MPUYMHBI MOTJIA JI€Yb B
OCHOBY KOH(DJIUKTA MEK/y HOBBIM HAYAJIbHUKOM M KOJIJIEKTUBOM?

5.B&I BegieTe nieperoBopsl, U Baiir mapTHep yTBepKIaeT HeuTo, 0€3yCIIOBHO
omubovyHOE, ¢ Bamel Touku 3peHus1, 1 HeMprueMIIeMOe JIJIsl PEIICHUs JaHHOU
npoOJieMbl.YeM MOKeT ObITh BBI3BAHO Takoe OoTHolIeHUEe nmapTHepa? Kak Bel
nosezieTe ce0s B LIEISAX peleHns npooaeMbl?

3. KPUTEPUU OLUEHKHU BBIITOJIHEHUSA CAMOCTOSTEJIBHBIX PABOT
[Ipu olieHMBaHUM CAMOCTOSITEILHON pa0OThI UCTIOJIB3YIOTCS CIETYIONINE KPUTEPHUU.
-YCIICIIIHOE BBIMOJHEHUE MPETyCMOTPEHHBIX B CAMOCTOSITEILHON paboTe 3ajaHui;
- YMEHHUE o100paTh OCHOBHYIO JIUTEPATypY, M0 TEME 3a/1aHus;

- MIOJTHOTY ¥ JIOTUYHOCTH BBITIOJTHEHUS CXEM U TaOJIuIL;
- CAMOCTOSITENIbHOCTh MBIIUICHUS;



- T'PaMOTHOCTb HU3JIOKCHUS, B TOM YUCJIC CTUIIMCTUYCCKYTO;
- IPpaBUJIIbHOCTBH BBIITOJIHCHUA pa6OTBI.
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JUCT UBMEHEHUM Y TONMOJITHEHUI, BHECEHHBIX B
METOAUYECKHE YKA3AHUA

Ne HU3MCHCHHA, 1aTAa BHCCCHUA, Ne CTpaHUuIbI ¢ U©3BMCHCHUEM

boLi10 CraJio

OcHoBanue:

IMoanucek JUIa, BHECHICI0 U3BMCHCHUA
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