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1. HOACHUTEJIBHASA 3AIIUCKA



Mertonnueckue ykazaHus 10 IPAKTUYECKUM (J1a0OpaTOPHBIM) 3aHATUAM
yueOHOH aucuumiiie «MeHeX»KMeHT B IPo(ecCHOHAIBLHOM 1esiTeJIbHOCTID)
COCTAaBJICHbI B COOTBETCTBUU C Y4YEOHBIM IJIAHOM U paboyel mporpaMmbl
JTUCHUIUIMHGI 110 cienuaibHOCTH 09.02.07 MHpopMannoHHbIE CHCTEMBI U
NporpaMMHUpPOBAHHE

[enb IIPOBEICHUSA MIPAKTUYECKUX (;1abopaToOpHBIX) 3aHATUM:
dbopMHupoOBaHWE TPAKTUYECKUX YMEHHM, HEOOXOAUMBIX B  TOCIEIYIOIICH
npo¢eCCUOHATILHON U YYEOHOU NesITeIbHOCTH.

Mertoauyeckne ykazaHusi MpPaKTUYECKUX (Ja0OpaTOpPHBIX) 3aHATUM
SBJISIIOTCS] YACThIO Y4E€OHO-METOIMUECKOTO KOMILIEKCa M0 YYeOHOU TUCIUIUIMHE U
CoJIepoKar:

- TeMy 3aHATHS (COTJIACHO TEMAaTHYECKOMY IJIaHy YYEOHOU JUCIUTUIHHBI);
- LEJb;

- o0opyaoBaHue (Marepuasbl, MPOrpaMMHOE OOECIeueHHe, OCHAIICHHE,
pa3aTOYHbIN MaTepual u Jp.);

- METOAMYECKHE yKa3aHUsl (M3YyYUTh KPATKUH TEOPETHUECKUI Marepuan
10 TeME MPAKTUYECKOr0 3aHATHU);

- XOJ BBIITOJIHCHUA,

- ¢opmy oTyeTa.

B pesynbTaTe BBINOIHEHUS MTOJTHOTO 00beMa 3aJJaHui MPAKTUYECKUX
(J1abopaTOpHBIX) 3aHATHI CTYJICHT JIOJXKEH yMeTh:
- YIIPABIISITh PUCKAMH U KOH(DIUKTAMU;
- MPUHUMATh 00OCHOBAHHBIE PEIICHUS;
- BBICTpaWBaTh TPACKTOPUH MPO(HECCHOHATBHOTO U JTUYHOCTHOTO PA3BUTHS;
-IIPUMEHATHh UHGOPMAIIMOHHBIE TEXHOJIOTHHU B cpepe yrpaBlIeHHUS TPOU3BOJICTBOM;
- CTPOUTH CUCTEMY MOTHBAIIUU TPY/a;
- YIpaBiIsaTh KOHMIUKTAMH,
- BJIQJIETh 3TUKOMU JEJI0BOT0O OOILIECHHUS;
- OPraHu30BbIBaTh PA0OTy KOJIJIEKTHBA U KOMAHIbI; B3aMOICHCTBOBATH C
KOJUIETaMU, PYKOBOJICTBOM, KJIIMEHTaMH B X0]1€ MPO(HEeCCUOHAIBbHOU ESITENbHOCTH;
- BBISIBJISITH JIOCTOMHCTBA M HEOCTATKA KOMMEPYECKON UJIeU; MMPE3EHTOBATh UJICH
OTKPBITHSI COOCTBEHHOTO Jieia B MPO(ECCUOHAIBHOU ESITENHHOCTH; 0OPMIISIThH
Ou3HEC-TUIaH; pAaCCYUTHIBATH pa3MeEpPbl BBIIUIAT M0 MPOLIEHTHBIM CTaBKaM



KpEJIUTOBAHUS; ONPEIEIISTh MHBECTUIIMOHHYIO MPUBJIEKATEIbHOCTD
KOMMEPYECKUX UJIeH B paMKax MPOoPECCUOHAIILHON AESTENIbHOCTH; IPE3EHTOBATh
Ou3HEC-UACH0; ONPEEHATh UCTOYHUKU (PUHAHCUPOBAHMUS.

[Tpu npoBeeHNN TPAKTUYECKUX pAOOT MPUMEHSIIOTCS CIEAYIOIINE TEXHOIOTUU U
METO/Ibl OOYUCHHUSI:

- ”HQOPMAITMOHHO — KOMMYHUKAIIMOHHAS TEXHOJIOTHSI;

- TEXHOJIOTHSI Pa3BUTHUSI KPUTHUECKOTO MBIIIUICHUS;

- TEXHOJIOTHSI MPOOJIEMHOT0 00yUYEHUS;

Meronvku:

- YCBOCHHUE HOBBIX 3HAHUN;

-aKTyaJu3alus 3HaHU U YMEHU;

- IETIOBBIE UTPBHIL;

- MpoOJIEMHBIN MeTOT (TIPOOIIEMHBIC CUTYAITHH ).

OueHka BbINOJTHEHHUS 3aJaHUH MPAKTHYECKHUX (J1a00paTOPHBIX)
3aHATHI

«OTANYHOY» - TEOPETUIECKOE COJIepPIKaHNe Kypca OCBOCHO MOTHOCTHIO, 63
po0esoB, ymMeHus: chOPMUPOBAHBI, BCE TPEAYCMOTPEHHBIE TPOTrPAMMOii yaeOHbIE
3aJIaHUS BBITTOJTHEHBI, KAYECTBO WX BBHITTOJIHEHHS OIICHEHO BBICOKO.

«Xopo1o» - TEOPETUYECKOE COICPKAHIE Kypca OCBOCHO TIOJTHOCTHIO, Oe3
po0esIoB, HEKOTOPbIE yMEHUS C(HOPMHUPOBAHBI HEOCTATOUHO, BCE
PEeIyCMOTPEHHBIE TPOrPAMMOii y4eOHbIE 3a]JaHUs BBITIOJIHEHBI, HEKOTOPBIE BHJIbI
3aJIaHN BBITIOJIHEHBI C ONTUOKAMM.

«Y10BJIETBOPHUTEIBHO» - TCOPETHUECKOE COJIEPIKAHUE Kypca OCBOCHO
JaCTHYHO, HO MTPOOEIIbI HE HOCST CYIIECTBEHHOT'O XapaKkTepa, HE0OX0UMbIC
yMeHUs paboThl C OCBOEHHBIM MAaTEPUaIOM B OCHOBHOM C(HOPMUPOBAHBI,
OOJIBIIMHCTBO MPEYCMOTPEHHBIX TPOrPAMMOi 00yUeHHUsT yUeOHBIX 3a1aHHM
BBITIOJTHEHO, HEKOTOPBIC U3 BHIMIOJTHEHHBIX 33JIaHUN COIEPKAT OITHOKH.

«Heyn0oBJIETBOPUTEJIBLHO» - TEOPETUYECKOE COJIEpKAHUE Kypca He
OCBOEHO, HEOOXOJIUMbIE YMEHHUSI HE C(HOPMUPOBAHBI, BBINOJHECHHbIC Y4eOHBIC
3a/IaHus COZIEPKAT rpyObIe OMIMOKHU.

B cooTBeTcTBUU C yueOHBIM TUIAHOM M paboyei MPOTrpaMMbl JUCIHUILUIMHBI
«MeHeKMEHT B NPO(PeCCHOHAIBHOM [eATEeJbHOCTH» HA NPAKTUYECKUE
(ytabopaTopHbie) 3aHATUS 0TBOAUTCS 20 YacoB.



2.NIEPEYEHb TIPAKTUYECKHNX 3AHSITHUN

| Ne ni/mm \ Tema npakTuyeckux (J1a00paTOPHBIX) 3aHATHH | KoaunyecTBo
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4aCoB

1 [Tpaktuueckas padora Nel «l{ukn MeHEKMEHTa 2

2 [IpakTuueckas padora Ne 2 «Opranuzanus Kak 00bEKT 2
MEHEKMEHTAY.

3 [Ipaktryeckas padora Ne 3 « KOH()IUKTH MX BUABI M TyTH HX 2
IPEOJOJICHUS

4 [Ipaktrueckas padota Ne 4 «IIpuHIMIBI pa3pereHus 2

KOH(IUKTOB.»

5 [Tpaktuyeckas pabora Ne 5 «CTpykTypa cucrem 2
OPraHU3aLIOHHOIO YIIPABICHUSD)

6 [IpakTrueckas padorta Ne 6 «OnpeneneHue CTUIIS YIIPaBICHUS C 2
HCII0JIb30BAHUEM 33J1aHHOM CUTYallUu.»

7 [TpakTrueckas pabora Ne 7 « MeToapl ynpaBJICHH

8 [IpakTuueckas pabora Ne 8 «MotuBauus 1 1OTpeOHOCTH» 2

9 [Ipaxtuyeckas pabora Ne 9 « BbiOop onTUManbHOIO yrpaBaeHHs 2
B KOHKPETHOW CUTYyallun»

10 IIpakTuyeckas padora Ne 10 «Metoas! ynpasienus. [Ipunstue 2

YIPABICHYECKUX PELICHUIN»

20

3 COAEP) KAHUE TIPAKTUYECKHUX PABOT
IIpakTuyeckoe 3ansarue Nel

Tema: «{uks1 MEHETHKMEHTAY.
Hesb: 03HAKOMJIEHHE C OCHOBHBIMU (DYHKIIUSIMU YIIPABIICHHUSI.
OobopynoBanme: pa3gaTOYHBIN MaTepHUal

MeToanyeckue yKa3aHMsi: B X0JI€ BBITIOJHEHUS 3a1aHUS CTYACHTHI JOJKHBI
OTBETUTH HA PsAJI BOIPOCOB, PACCMOTPETH Pl CUTYaIlMid U 3a]1a4, TOMOTAIOIIUX
MOJIYYUTh JOIOJHUTEIIbHBIC 3HAHUA U YMEHUS IO TEME U 3aKPEIUTh YIKE
pUOOpETEHHBIC

X0/ BbINOJIHEHUS

3ananmne Nel

N3yuute Teopuro:

OCHOBHBIMH (PYHKITUSIMH YIIPABICHUS TPEANPUATAEM SBIISIOTCS: IEPCIEKTUBHOE
Y TEKYyIllee INIAHUPOBAHUE; OPTaHU3aLUs U PETYIUPOBAHUE; MOTUBALUS U
KOOPAUHUPOBAHUE; KOHTPOJIb U y4eT. Takum oOpazoM, OCHOBA yIIpaBIE€HUYECKOM
JEATEeIbHOCTH — 3TO BBIMOJHEHUE MEHEKEPOM YeThIpeX o0ImuX HyHKIUHI,
KOTOPBIE COCTABJISIIOT TaK HA3bIBAEMbIN HUKJ MEHEI:KMEHTA: TJIaHUPOBaHUE,
OpraHu3alys, MOTUBAIMS, KOHTPOJIb.




MK — COBOKYMHOCTH IPOIIECCOB, COBEPIIACMBIX B TEUEHHE OMNPEACICHHOIO
BpeMeHH. B mporiecce mpou3BOACTBA MPOIYKIMH ITUKJI MEHEHKMEHTAa OOBIYHO
OCYILECTBIISIETCS. HETIPEPHIBHO U UMEET TEHACHIMIO K BO30OHOBIICHHUIO.

3aganue Ne2

PaccMoTtputre cocTaBisromne MUKIa MEHEIKMEHTa Ha MPUMEPE OpraHu3alvu, B
KOTOpPOM BBl paboTaeTe WM Yy4eOHOIro 3aBelIeHMs, B KOTOPOM yuuTech. [laiite
Ballld KOMMEHTAPUHU 110 KaXXJA0U PYHKIIUH, BXOSAIIEH B IIUKJI MEHEPKMEHTA.
Cocras oTyera:

1 .BeimmonHeHUE 3a0aHUS

2.BEBIBOIBI

®opma otvera: OGoOpMHUTH OTUET IO MTPAKTHIECKON padoTe, c/eaaTh BEIBO U

CHAaTh TETPaab HA MPOBEPKY.

IIpakTnuyeckoe 3ansaTue Ne 2
Tema: Opranuzanus kKak 00bEKT MEHEIKMEHTa»
Henb: 3aKpenuTh OCHOBHBIE MMOHATHUS, U3yUaeMbl€ B JAHHON TEME: OpraHu3alus,
KJaccuukanusi opraHu3aluii, puandeckoe u IPUANYECKOE JTUII0,
IpeANPUHUMATENbCKAS 1eATeNIbHOCTh. BUbI MpaBOBBIX POPM COOCTBEHHOCTHU IS
KOMMEPYECKUX U HEKOMMEPUECKUX IOPUINYECKUX U (PU3HUUECKUX JULI.
['ocynapcTBeHHas, o0i1acTHas U MyHULIMIIAIbHASI COOCTBEHHOCTh. Muccust
opranuzauuu. CTpyKTypa OpraHu3anuii 1 €€ BUIbI.
O6opynoBaHme: pa3aTOYHBIN MaTepHUal

MeroanyecKkue yKa3aHMs: B XO/€ BBIIIOJHEHUS 3a1aHUS CTYIEHTHI JTOJKHbI
OTBETUTH HA PAJI BOIPOCOB, PACCMOTPETH PSAJI CUTYallMid U 3a]1a4, TOMOTAI0IIUX
MOJIYYUTh JOIOJHUTEIIbHBIEC 3HAHUSA U YMEHUS 110 TEME U 3aKPEIUTh YIKE
PUOOPETCHHBIC

Xo0/1 BLINOJIHEHU S :

3amanue Nel
Omeemumuv Ha KOHMPObHBIE BONPOCHL.

1. JlaiiTe NOHATHUE OpPraHU3ALIHH.

2. Pacckaxute 00 OpraHu3alMOHHON CTPYKTYpE OpraHU3aIuu.

3. JlaiiTe knaccudukaiuoo opraHu3aiui.

4. OOBSCHUTE OTINYNE IOPUIUUCCKUX JIUI] OT (PU3HUECKHUX.

5. PacckaxuTe 0 BUax mpaBoOBBIX (JOPM OpTraHU3AIIHH.
3ananue Ne2

Buinoanums xonmponvhule 3a0anusi:

N300pa3uTe TMHEHHO — QYHKIIMOHAIBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY
yIpaBJIeHHUS.

3aganue Ne3

Ilpaxmuueckoe 3adanue.

Ha oxapakTepusyiiTe N3BECTHBIC OpPTaHU3ANMOHHBIE CTPYKTYPHI YIIPABJICHHUS.



K kakoMy Ty CTpyKTYp OHM OTHOCATCS?
[Io naHHBIM OPrCTPYKTYypaMm:

e VYKaxuTe, SJIEMEHTHI KaKUX TPAJAUIIMOHHBIX, TPOCTHIX OPraHU3aMOHHBIX
CTPYKTYP COAEPKaThCs B 3TUX CTPYKTypax;

e Ormpeaenure BaKHEUIIME YPOBHU aIlllapaToB YIPaBIEHUS U UX QPYHKIUY;

e [IpoaHanu3upyiiTe OpraHu3alMOHHYIO CTPYKTYPY MO MPOAYKTY U €€
0COOEHHOCTH;

e Ormpenenure MECTONOJIOKEHUE U PYHKIIUU IPOU3BOICTBEHHO —
XO3SMCTBCHHBIX OTACICHUM;

e Ormpeaenure poiib, MECTONOJIOKEHNUE, QYHKIIMH U OPTaHU3aI[MOHHOE
MOCTPOECHUE MOAPA3ACIICHUI OCYIIECTBIISIIOIINX 3arPaHUYHbIE ONIEpalun
(MeXAyHAPOJIHBIX OTIAEICHUN)

e Omnpenenure GyHKIMHU LHEHTPAIBHBIX CIYKO.

CocraB oryera:

1.BeimonHenue 3aganus

2.BEIBOIBI

®opma otyera:: OGOpMHUTH OTYET MO MPAKTUYECKON paboTe, caenaTh BBIBOJ U

cAaTh TETpaab Ha IPOBEPKY.

IIpakTHyeckoe 3anaTue Ne 3
Tema: «KoHDIUKTH MX BUABI U MyTU UX MPEOIOTIEHUS
Heab: 3akpenuTh OCHOBHBIC TTOHATHS U3y4aeMbie B TaHHOU Teme: KoH(DIuKTh 1
npupoia KoHGIUKTa B opraHu3anuu. Buabl KOHQIUKTOB U MyTH UX PELICHUS.
Cnioco6n1 ynipaBiienust KOHQIUKTHON cuTyanuent. [IpruoOpeTreHre HaBbIKOB
aHanM3a KOH(JIUKTHOM CUTYAllMH U €€ NPEAYNPEKACHHE.

OobopynoBanme: pa3IaTOYHBIN MaTepHUal

MeToauyeckue yKa3aHusi: B X0/I€ BBITIOJIHCHUS 3a/IaHUS CTYACHTHI JIOJHKHBI
OTBETUTH HA PAJI BOIIPOCOB, PACCMOTPETH Psii CUTYyaIlui U 3a/1a4, TOMOTAOIIUX
MOJIYYUTb TOMOJHUTENbHBIE 3HAHUS U YMEHUS 110 TEME U 3aKPEIUTh yKE
pUOOPETEHHBIE

X0/ BLINOJHEHUS

3aganue 1
BHuMaTenbHO MPOYUTAB TEKCT CUTYal[UU, OTBETHTE HA CIICIYIOIINE BOIIPOCHI:

1. Yewm xapaktepusoBaiach MpeaAKOHGINKTHAS CUTYyaIus?
Yro crano noBoAoM KOH(MIUKTA?

Ha3Batb cTOpOHBI KOH(IIUKTA.

Koro, BbI cunTaeTe BUHOBHUKOM KOH(pIUKTA?
OOBbsicCHUTE NPUYUHBI KOHPIIUKTA.

HazoBuTe 00bEKTUBHBIE 3JIEMEHTHI KOH(DIUKTA.

KTo siBNsieTcs OCHOBHBIMM YYaCTHUKAMH KOH(IMKTA?
Ha3zoBute nocnencTBus KOHQIUKTA.

i AT A



9. VkaxuTe NpUYMHBI pa3pacTaHusi KOH(IUKTA.

10. Kakas monoxutenbpHas GyHKIMS KOH(IIUKTA.

11.Kak menemxep uccieayer KOHQIUKT?

12.KTO cocTaBisieT IiaH MEpONPHUIATHI 1715 pa3peleHus] KOHPIUKTa?

13.0t1pa3ure TMYHOCTHBIE KaYECTBA YYACTHUKOB KOH(DIUKTA.

14. Kakoii rinmaBHbIN NPUHLNI, KOTOPOTO CIEAYET IPUACPKUBATHCS IS TOTO,
9TOOBI N30€KaTh KOHMIUKTA?

15.Kak, o Bamemy, MOKHO pa3peliuTh JaHHbIA KOHGIUKT?

KoHbaukTHAsS cuTyanms.

CryaeHdeckas Tpymra mo pe3yibTaraM y4ueObl Oblia MpU3HaHA JIYUIIeH TPYInon
WHCTUTYTA U NIPUKA30M PEKTOpa HarpaxjacHa npemuen. Yepes mapy AHeu nocie
ATOT0 PEKTOP 3aCTal YETHIPEX CTYICHTOB 3TOM IPYNITBI KYPSAIIMMHA HA JIECTHUYHOU
momaake. KypeHnue B cTeHax MHCTUTYTA 3anpenanock. PEkTop nmpuka3zomM BbIHEC
BCEM YETBEPHIM KYyPWIbIINKAM BBITOBOP 33 HapylIeHHe qucuuiuinabl. Korna
MIPUILEI CPOK MOTYUYEHHUS IPEMUH, OKa3aJ0Ch YTO 3TUX YETHIPEX CTYACHTOB (
KpYIJIbIX OTJIMYHUKOB) B CIIUCKE HET YeTBepka Bo3MyTuiack. ['pymnmna noaaepxana
CBOMX OOVMIKEHHBIX TOBAPUIIEH U pelIuia OTIPABUTh K JEKaHy JCJICTaIUIOo C
npock0Oil BeIIATh UM IIpeMut0. Jlekan oTka3zan. Jleneranus oTnpaBuiach K
pektopy. Pexktop aeneranuio NpuHsII, HO YIOBJIETBOPUTH MPOCHOY OTKA3aJCs.
Uepes HEKOTOPOE BpeMs Ha TPa3AHUYHOM UHCTUTYTCKOM BEYEPE CTYJEHTHI B
KalyCTHUKE pa3bIrpaiu CKETY, B KOTOPOM JI€KaH M PEKTOP ObUIH MPEICTaBICHBI B
CMEINIHOM TIyTIoBaToM Buje. Beckope mocie atoro crapocrta rpyrmbl CeMeHOB ObLT
CHAT. BMeHEeHHOe eMy B BUHY HapyllleHHe ObIJI0 HE3HAYUTEIbHBIM U CTYICHTHI
PEIINJIA, YTO OH CHST B CBSI3U CO BCEH ATOM McTOopueit. MIX MOMBITKH JOOUTHCH,
y100bl CEMEHOBA OCTABWIM CTApPOCTOM , HU K ueMy He npuBenu. C Ha3HAUCHUEM
HOBOT'O CTApOCTHI y A€KaHATA BO3ZHUKIIA TPYJIHOCTH. JJOCTOMHBIE CTYAEHTHI
OTKa3bIBAIMCh. B KOHIIE KOHIIOB CTApOCTOM OBLI Ha3HAYEH HE MOJIb30BABIITUICS B
rpynne aBToputeToM YepTKoB. ['pyrina oTBETHIIa HA 3TO KOJJIEKTUBHBIM
ootikorom UYepTkoBy. B pesynbpTaTe OHA MOYTH MOJHOCTHIO HE SIBUJIACH HA 3a4ET K
npenojaBaresnto, padboTaromeMy Ha kadenpe, pyKoOBOAUTEIEM KOTOPOH ObLI ICKaH.
Buna 3a 310 cTynenTamu Obuia Bo3nokeHa Ha YepTkoBa. Ho Bce HesBUBIIHECS
OBLIIM TIpenoJaBaTesieM He JIOMYIIEHBI K AK3aMeHY. 3a 3TUM MOCJIeI0BaJl HE JIOMYCK
UX K c/laue APYTUxX 3K3amMeHoB. Haj cTyaeHTamu HaBUCIIa yrpo3a oCcTaThCs B
cienytoneM cemectpe 0e3 crunenauu. [Ipu pazdope ciiokuBIICCS CUTY ALK
CTYJIEHThl OOBUHUIIU TIpenoaBaress B GopMann3Me U 5KECTOKOCTH U TOTpeOoBaIH
ero 3aMeHbl. [1o HTHCTUTYTY MOMON3IU CTyXH, B KOTOPBIX HEMPUTIISIAHO BBITJISAEITN
o0e cTopoHbI KOH(IIHMKTA. J[ekaH MOCTaBUII TIepel PEKTOPOM BOIIPOC O
HEOOXO0IMMOCTH pachopMupoBaHus TpymIibl. TakuM oOpa3om, JTydinas rpymnmna
MHCTUTYTA 3a KOPOTKOE BPEMS TPEBPATUIACH B XY IIIYIO.



Bonpocur:

1. KTO BHHOBAT B CIOKMBUIEHCS CUTYallU?

2. Kak M0xHO ObLI0 130exkaTh KOHPIUKTA?

3. Kro npas B aT0M cutyannn’/

4. Kak Obl, BbI TIOCTYNHJIM y4ach B 3TOH rpymmne?
3apanue 2. [IpeacraBure, 4TO BBl NOJIYYUIIM HA DK3aMEHE
HEYZOBJIETBOPUTENBHYIO JIJIS1 BAC OLEHKY. JTO MOJIOKUIIO HAYAJIO
MEXJIMYHOCTHOMY KOH(IIMKTY MEXy BaMu U npenogasaresnem. [lo crapaiitech
OIKCAaTh JIAHHBIN KOH(IUKT, 3amoaHuB hopmy 1

Onucanue KOH(QINKTA

TepMunsl Kpatkuit CuryanuonHoe
OTBET oowsacuenue (7 — 10
CJIOB)

VicTouyHUK WK npuurHa KOHGIMKTA

KoHcTpyKTHBHBIC Hada1a KOHGIMKTA

Tun koH}IMKTa

YpoBeHb KOH(DINKTA

Haub6onee a3 pexTuBHBIN CTHIIb pa3peiieHus
KOH(JIMKTA CO CTOPOHBI CTYIEHTA

Haunboinee 3 pexTuBHBIN CTHUIIL pa3peIICHHs
KOH(JIMKTA CO CTOPOHBI MpernoAaBaTes (Baiie
MHEHHE)

®opma otvera: OPopMUTH OTUET O MPAKTUUECKON padoTe, cleNIaTh BHIBOJ U
CHAaTh TETPaJb HA MPOBEPKY.

IIpakTuyeckoe 3ansiTue Ne 4

Tema: «IIpuHiMnbl pazpemieHus: KOHQIUKTOBY
Heab: hopMupoBaHre yMEHUs aHATU3UPOBATH KOH(MDIMKTHI B OpraHU3alU U
NPUHUMATh YNPABIEHYECKUE PEIICHHS B KOH(IUKTHBIX CUTYalUsX.

Oo6opynoBanme: pa3aaTOUYHBIN MaTepual

MeToauyeckue yKa3aHusi: B XO/I€ BBITIOJIHCHUS 3a/IaHUS CTYACHTHI JTIOJKHBI
OTBETUTH HA PAJl BOIIPOCOB, PACCMOTPETH Psii CUTYyaIlui U 3a/1a4, TOMOTAOIINUX
MOJIYYUTb TIOMOJHUTENbHBIE 3HAHUS U YMEHUS 110 TEME U 3aKPEUTh yKE
MpUOOPETEHHBIE

X0/ BLINOJHEHUS

3aganme 1. PaccMoTpuTe NpeayIO)KEHHBIE CUTYAIIMU U MPEIJIOKUTE BAPUAHTHI
pelIeHuUs:

Bapuanr 1. Bl HauaneHuK oTaena. [lonyunnu 3ajaHue U eeTe B
KOMaHAUPOBKY. B asponopTy BcTpedyaeTe CBOKO NOAYMHEHHYIO — MOJIOIYEO
COTPYIHUILY, KOTOpas y>Ke JIBe HeAenu He paboTtaeT. Bam ckazanu, 4ro oHa
ooneet. A Bbl BUIuTE €€ HE TOJIBKO B JOOPOM 37IpaBUH, HO OTJAOXHYBIICH U
noxopoiiesiiei. OHa KOro-To ¢ O0JBIITUM HETEPIIEHHEM BCTPEUYAET B adpPOIOPTY.
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[Ipu 3TOM BO BBEpEHHOM Bam oTzA€ese NOIHBIN 3aBall, HE XBaTA€T COTPYIHHUKOB,
CPBIBAIOTCS CPOKH BBITIOJTHEHHS padoT.

Bapuanrt 2. Bel pykoBOaUTENb TEXHOJIOTHUECKOW rpynIibl. B Bamem nogunnenun
HaxoasTcs 4 yenoBeka. OuH U3 HUX pab0OTaET KaueCTBEHHO, HO MEJIJIEHHO U
HepaBHOMEPHO. [10ATOMy 0COOEHHO OTBETCTBEHHYIO paboTy Bbl mopyvaere
JIPYyTUM COTPYAHUKAM, KOTOPBIE YCIIEBAIOT JIeJIaTh BCE, B TOM YUCIIE€ U IOMOTaTh
MEIJIUTENILHOMY COTpYAHUKY. Ho mocieaHee BpeMst BaM CTajlu MOCTYIATh
’Kajo00bl Ha Meperpy3Ky, 4aCTO COTPYAHUKH CTAIH OTKA3bIBATHCS BBHIOIHATh
paboTy 3a Apyroro.

BapuanT 3. Bbl TeXHOJIOT B calloHE KpacoThl. B BalieM NOAYMHEHUN HAXOASATCS
NapuKMaxepbl, MAaHUKIOPIIIA, KOCMETOJIOTH. B BallleM KOJIEKTUBE CIOKUIINCH
TEIUIbIE APYKECKUE OTHOLICHUS: COTPYIHUKHU MTPOBOASAT MHOT'O BPEMEHU BMECTE,
BCE 3HAIOT JPYT O JAPYTE, COBETYIOTCS APYT C IPYTOM JIaKe O JIMYHBIX IpoOIemMax .
B canon Obuta mpuHsATa HOBasi COTPYAHUIIA, KOTOPAs HE YYaCTBYET B OOITUX
«TOCUJIENKAX», HUYETO He paccKkasbiBaeT 0 cede. OcTaabHbIe COTPYIHUKH CTATTN
UTHOPUPOBATH HOBYIO COTPY/IHUILY, HE OKA3bIBAIOT €l momoIu u OeraroT Kk Bam ¢
JOKJIa/IOM O €€ OIIMOKaXx.

Bapuanrt 4. Bel pykoBOAUTENb CTPYKTYPHOIO NOApa3aeacHus. Bama opranuzanus
UCIIBITHIBAET TPYAHOCTH B Iepuoa kpusuca. HecTaOuibHOCTh OIIYIIAIOT BCE
COTPYJIHUKHU OPTraHU3ali1, UX 3HAKOMBI U 3HAKOMBIE UX 3HAKOMBIX IMOCTOSIHHO
pacckasbIBalOT O COKPAIEHUAX B IPYTUX OpraHu3alusix. ITo Bcex 6ecrokout.n
BOT BbI 3aMeTnim, uto Bamm coTpyiHUKHU TPOSIBISIOT 0€CIIOKONCTBO,
paszipakeHue, mepecTai OKa3bIBaTh APYT JIPYTy MOMOIIL B pab0Te, CTAIH C
PaIoCThIO JIOKIIAIbIBaTh Bam 00 ommbkax apyrux. [lorom Bel y3Haere, 4to B
BallleM MOJIpa3IeJICHHH NPOLIEN CIYX O TOM, YTO BbI uiere cpeau cBoux
COTPYJIHUKOB KaHAUJATOB HA COKPAIIICHUE.

BapwuanT 5. Ber MeHEKED 11O padoTe ¢ KIIMSHTAMH B TYPHCTHYECKON (hrpMe.
PykoBoacTBO pupmbl cHavasia TpeObOBAIO €KETHEBHOTO OTYETA O pabOTe, MOTOM
BBEJIM JKYPHAJ PETUCTPAIMU IPUXOJIa U yX0Jia ¢ pabOoThl COTPYIHUKOB, TOTOM BbI
JTIOJKHBI CTaJIM TUCATh OOBICHUTENBHBIC 3aMMUCKU O TOM, oueMy Bbl cruiikom
MHOT'0 BPEMEHU MOTPaTUIN Ha Oecey ¢ OJHUM KJIMEHTOM, IOTOM PELIUIU
MOCTaBUTh Ha Bair aBToMOOUIIb HABUTATOP, YTOOBI CIEAUTH, ICHCTBUTEIIBHO JIN
Bbl noexanu Ha BCTpeUy C KJIMEHTOM U, HAKOHEII, YCTAHOBUIN KaMEPhI
BUJICOHAOI0ICHHS B ouce. DTOT U3TUITHUNA KOHTPOJIb cTal Bac 0ecmokonTs u
pasnpaxarb, Bl cTanu yroMmiasThecsl Ha paboTe U III0XO CHATh.

3ananme 2. [[MCbMEHHO OTBETHTE HA BOIIPOCHI:

1. Yem oTiinyaeTcs MOHATHE «KOH(MIUKT» OT MOHATHUS «KOH(MIUKTHAS CUTYAIUsD»?
2. Yto HeoOX0AMMO ISl TOTO, YTOOBI KOH(IMKTHAS CUTYaIIHs TIepepociia B
KOH(MIUKT?

3. HazoBuTte ocHOBHBIC MPUYUHBI KOHPIHUKTOB. 4.0XapakTepu3yiTe CriocoObl
paspenieHns KOHGINKTOB Ha MEKINYHOCTHOM YPOBHE Ha MMPUMEPE KOHKPETHOTO
KOH(JIMKTA.

®opma otdera: OPopMUTHL OTUET O MPAKTUUECKONH padoTe, cleaaTh BHIBOJ U
CHAaTh TETpaab Ha MPOBEPKY.
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IIpakTuyeckoe 3anaTue Ne 5

Tema: «CTpyKkTypa CUCTEM OPTAHU3ALMOHHOTO YIPABICHUS»
Heab: - chpopMupoBaTh OpraHU3aLUOHHYIO CTPYKTYPY NPEAIPUSITHS,

- BBIpa0OTaTh MPAKTUUECKHE HABBIKK B 00JIACTU MPOEKTUPOBAHUS CTPYKTYP
yIIpaBJICHUs OpraHU3aluen,

- HAYYWTHCS BBICTPAUBATh B3AMMOCBSA3U BHYTPU OPTaHU3aLMOHHBIX CTPYKTYP.
3aKpENUTh OCHOBHBIE ITOHATHS, U3y4aeMbI€ B JAHHOW TEME: OCHOBHBIE TPUHIUIIBI
IIOCTPOEHHKS OPTaHU3ALMOHHBIX CTPYKTYp, PaclpeacsieHue TpyJa B CUCTEME
yIpaBJeHUsl, BBLIOOP CTPYKTYPbI yIPABICHUS..

Oo0opynoBanue: pa3gaTOYHBIN MaTepHUal

MeToanyeckue yKa3aHHsi: B X0JI€ BBIIIOJHEHHUS 3a1aHUS CTYACHTHI JOJIKHBI
OTBETUTH HA PAJl BOIIPOCOB, PACCMOTPETH PSI CUTYAIMI U 3a/1a4, TOMOTAOLIUX
MOJIYYUTb TOMOJHUTEIbHBIE 3HAHUS U YMEHUS 110 TEME U 3aKPEIUTh yKE
pUOOpETEHHBIE

X0/ BbINOJIHEHH A

3aganue 1.

1. Ucnons3yst HAOOp OCHOBHBIX CTPYKTYPHBIX TOJIpa3eieHUI opraHu3anuu (B

COOTBETCTBHH C BAPUAHTOM) CAMOCTOSTENHHO MOcTpouTh OCY.
Xoo:

1. W3yunre TeOpeTUYECKHE CBENCHHMSI U ONIPEAEINTE OCHOBHBIE TPEOOBAHMS K
noctpoenuto OCY,

2. TlpoBens aHanu3 NpeaioKEHHOrO0 HA0Opa OCHOBHBIX CTPYKTYPHBIX
Moapa3AesicHul opranuzannu, onpegaenure Tun OCY 3Toro npeanpusTus,

3. OOocnyiite Bbi00p OCY 1 HauepTUTE B TETPAIU AJIA MPAKTUYECKUX PadboT
CTPYKTYpY OpraHu3anuu (He 3a0yAbTe Npo CBSA3M U KOMMYHHKAILMIO HA
PEANpPUATUN),

4. Cpenaiite NpeAnoyoKEeHUE O TOM, KAKOU 1€ TETbHOCTBIO MOXKET
3aHMMAThCS TaKas OpraHu3alus,

5. OTBeThTE MUCHbMEHHO Ha KOHTPOJIbHBIE BOIIPOCHI,

6. Hammmure BBIBOA 1O TIpoJieaHHOM paboTe U 0pOPMUTE OTUET.

Bapuanmeor:

1. HauanpHUK MIaHOBO-9KOHOMUYECKOTO YIIPABJICHHUSI, OyXTanTepHrs, 3aMECTHTEIb
HavYaJIbHUKA (PMHAHCOBOTO OT/IEJIa, TTIaBHBIN OyXTanTep, OTAeI IaHUPOBAHUS
ce0ECTOMMOCTH NTPUOBLIN U aHANIU3a, 0TI IEHOOOpa30BaHMs, 3aMECTUTEh
HaYaJIbHUKA YIPABIICHUS 110 OPTaHU3alUK TPY/Ia U 3aHITOCTH, OT/IC aHAJIU3a U
ydeTa TPyJ0EMKOCTH, OT/Ie] Mo padoTe C IIEHHBIMU OymMaraMu U OaHKaMu, OTAEN
1o O/ PKETHPOBAHUIO, OT/IETT OTIEPATHBHO-D)KOHOMHUYECKOTO TUTAHUPOBAHUS,
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HAYaJIbHUK OTJIEJIa HAJIOT000JI0KEHHS, 3aMECTUTENh TJIABHOTO OyXranrepa,
3aMECTUTENb JUPEKTOPA IO IKOHOMUYECKUM BOIIPOCaM, TPOU3BOICTBEHHBII
OTJIeJ, MaTepUaIbHbBIN OT/AEI, OTAEI 10 YYETY OCHOBHBIX CPEACTB, T€HEPAIbHBIMI
TUPEKTOP, HAaYaJIbHUK (DUHAHCOBOTO OT/ENA, OT/AET M0 OpraHu3aliy TPY/a,
3aMECTHUTEIb HaYaIbHUKA [0 3 KOHOMUYECKOMY TUIAHUPOBAHUIO.

2.JIupeKTOop, IIIaBHBINA MHKEHEP, TEXHUYECKHUM OTIIEN, 3aMECTUTENDL AUPEKTOPA IO
KOMMEPYECKUM BOIIpOcaM, OyXrantepusi, KaHleasapus, UHHOPMaIlMOHHBIN OT/IET,
OTJeJ MJIAHUPOBAHUS, OTIET KaJPOB, 3aMECTUTEIb TUPEKTOPA M0 KaIPOBBIM U
COLIMAJILHBIM BOIPOCaM, TJIABHBIA S KOHOMUCT, OTAE]I MaTepUalbHO-TEXHUYECKOTO
oOecrieueHus1, oTaie cObITa, PUHAHCOBBIN OTEIN, OT/IET CTaHAapTU3AIIIH,
PEMOHTHBIN 11€X, OCHOBHBIE 11€Xa, TPAHCTIOPTHBIN OT/EIN, SKCIIEPUMEHTATbHbBIN
1eX, OT/AeI KUIHIIHO-KOMYHAJIBHOT'O X031 CTBA, OT/Ie]T MAPKETHUHTa, OTIEN
TEXHUYECKOTO KOHTPOJIS, OTIEN OpraHU3aIui TpyAa U 3apaO0THOM IJIaThI,
HAaYaJIbHUK TIPOU3BOJICTBA, UHCTPYMEHTAIBHBIN TIEX.

3.3amecTuTenb TUPEKTOpa MO YKOHOMUKE U (PUHAHCAM, HaYyalbHUK (PHHAHCOBOM
CIIyOBbl, OTJIE] OPraHU3alUU TPY/a, OTJAEN M0 IUIAHUPOBAHUIO IPOU3BOICTBEHHON
NEeATENbHOCTH U 3aTpaT, OTAe] OU3HEC-INIAaHUPOBAHUS, HAJIOTOBBIA OT/EI,
IIPOU3BOICTBEHHBIN OT/AEI, OT/I€] BHYTPEHHETO ayuTa; OTJEN] [NIAHUPOBAHUS,
OLICHKH U YTIPABJIE€HUSI MHBECTULIMSIMU; OT/I€T CTATUCTUKH, OT/IEJ ONEePAlMOHHOTO
aHaJM3a, CeKTOP YIPABJICHUS I€HEKHBIMU TTOTOKAMH U pacyeTaMu C KpeAUTOpaMu
U 1eOUTOpaMu; OT/Ie]I TJIAHUPOBAHMS, OLICHKU U YIIPaBJICHUS] MHBECTUIIUSIMU;
Oyxrantepusi, QUHAHCOBBIN CEKTOP, MNIAHOBO-IKOHOMHUYECKHUI CEKTOp, OHOPO
IIEHHOOpa30BaHMs O BUJIaM MPOAYKIIMH, CEKTOP TpyJa U 3apaboTHOM

IUIaThl, TeHEPATbHBIA TUPEKTOP, TJIABHBINA OyXTasTep, rJIaBHbII Y5KOHOMHCT, OTAEI
10 YYETY U aHaJIU3y TPYJAOEMKOCTH U 3aTpat Ha TPYI, OTJAE] (PMHAHCOBOTO yYeTa,
oT1e] (MHAHCOBOTO TUTAHUPOBAHUS U aHAJIN3A.

4. Jlupexuusi, OTAe]A KHUTOXPAaHEHUs, OTAEIN 10 padoTe C MEPUOIUKOM, OTIET
KaTaJoTU3aIuu, 0TS KHUTOOOMEHA, OT/EIN y4eTa MOCTYMUBIINX KHHUT,
CIPAaBOYHBIN OTAEN, JabopaTopus MpeAMAIIMHHON 00paboTKu MHGOpMALIHH,
nabopaTtopusi HOTO-MHUKPOCHEMKH U KOMUPOBAIbHO-MHOKUTEIBHON TEXHUKH,
OTJIe] KOMIUIEKTOBaHUS, OTJIE] HAYYHOU 00paOOTKU JTUTEPATYPbhI, YUTAILHbBIE
3aJibl, KJIacCUPUKATOp a0OHEMEHTOB M0 KaTerOpHsiIM YUTaTeNeH, 0TI PEIKUX
KHUT U PYKOIIUCEH, 0TI IO 0OCIIyKUBAHUIO JIUTEPATYPO, OTAEN TUTUEHbI U
pecTaBpaluu KHUT, OTJEN 10 KJIacCu()UKAUU U IpeIMETU3al[uu KHUT, OTJEN
aBTOMAaTHU3allUA U MEXaHU3AINH OMOIMOTeUYHO-0MOIMorpaduuecKux u
UH(OPMAITMOHHBIX MPOIECCOB, MPABOYHO-OUOIHOTrpadUIeCKUid OTaAET.

3aganmue 2

Omeembme Ha KOHMPONbHbIE BONPOCHL:

1.CkonbKO ypoBHEMN yIIpaBiIeHHs UMeeT Baiie npennpusitue, CO3qaHHOE B XO/1€
BBIIIOJIHEHHUS IIPAKTHYECKOTO 3a1aHUs?

2.CpaBHUTE UEPAPXUYECKUI U OPraHUYECKUI TUIl OPraHU3aLHOHHON CTPYKTYPBHI.
3 [IpuMEHHTENBHO K COBPEMEHHOMY ATAIly Pa3BUTHUS PHIHOYHBIX OTHOILIEHH
kaxoi Turt OC ucnosnb3oBath 3P pexkTuBHEE?
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4.0O1MHAKOBBIE JIU CTPYKTYypa OyayT UMETh NPEANPUITHE MAJIOTO OU3HECA U
KpynHas TpaHncHauuoHansHas kopnopauus (THK). O6ocnylite cBOi OTBET.
®opma orvera: OGopMUTH OTUET MO MPAKTUYECKONH padoTe, clienaTh BBIBO U
CllaTh TETPaJb HA IPOBEPKY.

IIpakTuyeckoe 3ansaTue Ne 6
Tema: «Onpenenenne CTUIS yIpaBIEHUS C UCTIOIb30BAHUEM 3aJaHHOMN
CUTYaIlUN»
Hesnb: 3aKkpenuTh OCHOBHBIE TOHSTHUS, U3y4aeMble B JaHHOU TeMe: DyHKIuu

ynpasieHus. [[puHIunel ynpaBieHus. Y poBHU ynpasiaeHus. MeToasl
ynpasieHus. ColuanbHO- ICUXOJIOTMYECKHAE ACTIEKTHI YIIPABICHUS.
XapakTepuCTUKa CTUIEN yIIPaBICHUS.

O6opynoBanme: pa3gaTOYHbIN MaTEpHUal

MeToauyeckue yKa3aHUsl: B XOZ€C BbIIIOJHEHUSA 3a1aHUA CTYACHTHI TOJKHBI
OTBETUTH HA PsAJl BOIIPOCOB, PACCMOTPETH PsIi CUTYALMH U 3a/1a4, TOMOTAOIIUX
IIOJIyYUTh TONOJIHUTENBHBIE 3HAHUS U YMEHUS 110 TEME U 3aKPEIUTH yKE
pUOOpETEHHbBIE

Xo/ BbINOJIHCHUSA

3aganue 1.
OTBeThTE HA KOHTPOJIbHBIE BOIIPOCHI.

1. Yro Takoe ynpaBieHYECKUN Tpya?

2. Ha yeM OCHOBBIBA€TCS HAy4YHAsl OpraHnu3alys yIpaBJIeHIECKOTO Tpyaa?

3. C xako# (hyHKIMH TOJKHA HAYMHATHCS. OpraHu3alus TMYHOU paboThI
PYKOBOIUTENA?

4. Tlepeuucnure U paCKpoONTE OCHOBHBIE HAIIPABIICHHS OpraHu3alun
YIPABJIEHYECKOTrO TPY/Ia.

5. Kakne cymecTByrOT METOIbI U3YUEHHSI COAEPIKAHUS TPYIA U CTPYKTYPHI
3aTpar pabo4ero BpeMEHH CITyKalux?

3aganue 2

[IpennaraeTcs nepeyeHb CIOKUBILIUXCS HA IPEANPUATUN CUTYAIUH, TPEOYIOMMX
OT PyKOBOJIUTENS PUHATHUS ONIEPATUBHBIX YIPABIECHUECKUX penieHuid. Haiinure
YIPaBJIECHYECKUE PEIICHUS 10 KaKI0M CUTYaLlUH.

Curyanus Nel IlpencraBbre, 4TO BBl 3aMECTUTENb PYKOBOIUTENS IPEAIPUATHUS.
[Tocneanue pemieHuss pyKoBOAUTENS ObUIM HEBEPHBIMH, K TOMY K€ OH OTJIMYAETCS
aBTOKpPaTUYECKUM CTHJIEM yIipaBieHus. Kak cka3arb pyKOBOAUTEINO 00 €ro
omunoKax?

Curyanust Ne2 Bl nupekrop 3aBoaa. K Bam npuiien 3aMecTUTENb C )Kajiodoi Ha
paboTHHUKA, HE HCIIOJIHAIOLIETO €ro (3amecTtures) 3ananus. Kak Bbl noctynure?
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Curyarust Ne3 Bpl cuntaere ce0s HE TUIOXUM PYKOBOJIUTEIEM. Y 3HAETE, UTO

IrOTOBUTCs aKIIHA IIPOTHUB BaC CO CTOPOHBI KOJIJICKTHBA (HaanMep, HE BBI60pHOCTB

Ha oOuiemM coOpanun). Bamm nelictBus B 3TOM CUTyaIuun?
Cutyarus Ned Konnextus npennpusarus 6onpinoit. Hanuio koHpaukT
munepoB. Kak ObITh?

Curyarust Ne5  Bribepure mpaBuiIbHBINA OTBET U apTyMEHTUPYHTE CBOM BHIOOD:

Bac Ha3zHaumiIM pyKoBOIUTEIEM TOIpa3IeiIeHUs, T/Ie BBl pa00TaI MOJIOIBIM
coTpyaHUKOM. HekoTopbie MOMHST Te€ BpeMeHa U 00paIarTcs K BaM Ha «Tb» U
10 UMeHU. YUTO BBI CAEHacTE:

a) C rja3y Ha IJja3 MoMpOoCUTE KaKJI0ro o0pamaThCcs K BaM Ha «BbD» U TI0 UMEHU
OTYECTBY;

0) BBICK@XKUTE 3Ty MPOChOY HA NIEPBOM K€ COBEIIAaHUY;

B) COXpaHUTE 3Ty MPUBUJICTUIO JIJIsi BETEPAHOB, PEUTUTEIHHO MPEceKast
(baMUTBIPHOCTD JIJIS1 OCTATBHBIX.

3aganue 3

3anonaHuTe TabauIy: XapakTepUCTUKA CTUIIEH yIIpaBiIeHUs

ABTOpPUTApPHBII ‘ JdemokpaTnyeckuii ‘ JInOepanbHbIil

Pasznenenue noiHoMo4unii

OTBETCTBEHHOCTD

[Ipunsitue pemenuit

| |

OTHOIIEHNE K CAMOCTOSATEILHOCTH INOAJYMHEHHBIX

MeTo/1p1 PYKOBO/JICTBA

| |

KoHtpouib

OTHOIICHHE K KPpUTHKC

OTHOIICHHE K HOBOBBCJICHUAM

KoHTakTHI ¢ IIOJYNHCHHBIMHU

CBos O1I€EHKA

[TpoayKTHUBHOCTH pabOTHI 6€3 HETO

®opma otyera: OPopMHUTH OTUET MO MPAKTUUECKONH padoTe, caeaaTh BHIBOJ U
CHAaTh TETPaJb HA MPOBEPKY.

IIpakTuyeckoe 3ausitue Ne 7
Tema: «MeToapl ynpaBiaeHUS»
esanb: 3aKkpenuTh OCHOBHBIC MOHATHS, U3y4YaeMbI€ B JAHHOW TeMe: MeTo bl

yrpasienusd. [Ipununnel ynpasinenus. YpoBHU ynpasieHus. OyHKINUN
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ynpasieHus. COLMaIbHO- IICUXO0JIOTHYECKUE aCIIEKThI YIIPABIICHUS.
XapaKkTepUCTUKA CTUIIEN YIIPABICHUS.

Oo0opynoBanue: pa3gaTOYHBIN MaTepHUal

MeToauveckue yKa3aHusi: B XOJ€ BBITIOJHEHUS 3aIaHUS CTYACHTHI JIOJKHBI
OTBETUTH Ha PsJl BOIIPOCOB, PACCMOTPETH PsIi CUTYAIMH U 3a]1a4, TOMOTAIOIITUX
MOJIYYUTD JIOMOJTHUTEIBHBIC 3HAHUS U YMEHUS 110 TEME U 3aKPETUTh yiKe
pUOOpETEHHbBIE

X0/ BbINOJHEHHUA

3amanue 1.

Co3nars TabJIMIy METOJIOB YIIPABICHUS U 1aTh OCHOBHBIE XapaKTEPUCTUKH T10
CJICAYIOIINM BUJIaM BO3JEUCTBUS:

Mertoppl yripaBiieHHs] — 3TO COBOKYITHOCTh MPUEMOB U CITIOCOOOB BO3/ICHCTBUS
cyObeKTa ynpaBJeHUs Ha YIIPABISIEMbIN OOBEKT JJIS IOCTHKEHUS TTOCTaBICHHBIX
LEJICH.

[To cBOEMY coOepatcanuio MOXKHO BBIJICTUTH CIIETYIONINE METOJIbI YIIPABICHUS:

- OpraHU3alMOHHO-aIMUHUCTPATUBHBIE, OCHOBAHHBIE HA MPSIMbIX TUPEKTUBHBIX
YKa3aHUSIX;

- SKOHOMUYECKHE, 00YCIOBIIEHHBIE IKOHOMHUUYECKUMHU OTHOIICHUSIMU;

- COLIMAIIBHO — MICUXOJIOTUYECKUE, TPUMEHSIEMBIE C LIEJIbIO MOBBIIICHUS
COLIMAIbHON aKTUBHOCTU COTPYIHUKOB. ( IPUMEHUTH MPHU COCTABICHUU TAOIHUIIbI
CToa0116I TAOIUIIBL:

1.OcHoBa MpuMeHEeHUs

2. Ilonxonasl K pean3annuu

3. TpeboBanus k CyOBEKTY

4.0Opranu3aiimoHHOE BO3ICUCTBUE

5. AIMUHUCTPATUBHOE BO3JCHUCTBUE

6.MarepuasibHOE BO3JAECHCTBUE

7.MopasibHOE BO3/ICHCTBUE.

3ananue 2

[lepeuncnuTh KaKUMU YepTaMU XapaKkTepa JI0JDKEH 00J1a1aTh COBPEMEHHBIN
MeHekep. Kak Bbl 3TO MPOKOMMEHTUPYETE: «Y ClieX U HeyAauu IpeAnpUsITUS —
ATO B EPBYIO OYEPEAb YCIEXH U HEY1auu MeHekMeHTa. Ecinu npeanpusitue
paboTaeT I0X0 U HePEHTAOCIIBHO, €T0 X035 MH MEHSET He paboyunx, a
MEHEIKepa.»

3ananue 3

Pemmmts cutyanuu

Curyanus Nel

IIpeacraBbTe, YTO BBl 3aMECTUTEIIb PYKOBOAUTEINS Npeanpustus. [lociennue
pelieHus: pyKOBOJUTENS ObUIM HEBEPHBIMU, K TOMY K€ OH OTJIMYACTCS
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aBTOKPAaTHUUYECKUM CTHJIEM yIpaBiieHUs. Kak cka3aTh pyKOBOJUTEIIO 00 €ro
omuokax?

Curyanust Ne2

Br1 qupexTop 3aBoga. K Bam mpwuiien 3aMmecTuTeNb ¢ xKano00il Ha pabOTHHKA, HE
UCIIOHSIONIETO ero (3amecturenis) 3aaanus. Kak Bl moctynure?

Curyanus Ne3

Bbl cuntaere ce0si HE TUIOXUM PYKOBOJUTENIEM. ¥Y3HAETE, YTO TOTOBUTCS aKIUs
IIPOTHUB BaC CO CTOPOHBI KOJIJICKTHBA (HAIIpUMeEp, He BHIOOPHOCTH Ha 00IIIeM
cobpanumn). Bammm neiicTBus B 3TOM cuTyaruun?

Curyanus Ned

Konnexktus npennpustus 6onbioil. Hanuno konpaukt auaepos. Kak ObITh?
Curyanus NeS

Bri6epute npaBUiIbHBIN OTBET U apTYMEHTHUPYUTE CBOM BBHIOOD:

Bac Ha3zHaunim pykoBOJUTENIEM MOApa3/IesIeHUs, TAe Bbl pad0Taad MOJIOIbIM
coTpyaHUKOM. HekoTophie MOMHST T€ BpEMEHA U 00pallatoTCs K BaM Ha «ThD» U
o nMeHU. YTo BEI cienaeTe:

a) ¢ IJ1a3y Ha IJ1a3 NOMPOCUTE KaXJA0ro 00palaThCs K BaM Ha «BbD» U 10 UMEHU
OTUYECTBY;

0) BBICK@XKHUTE 3Ty MPOChOy Ha TIEPBOM K€ COBEIIAHUH;

B) COXPAHUTE 3Ty MPUBWIECTUIO AJISI BETEPAHOB, PEIIUTENBHO MpeceKast
(baMUIBIPHOCTD JIJIS1 OCTATBHBIX.

®opma oryera: OGOpMUTH OTUET MO MPAKTUYECKONU pabdoTe, clienaTh BHIBO U
CIaTh TETPaJb Ha MPOBEPKY

IIpakTueckoe 3ansaTue Ne 8
Tema: «MoTtuBaius u moTpeOHOCTH»
Hesb: 3aKkpenuTb OCHOBHBIE MOHITHUS, U3yYaeMbI€ B TAHHOU TEME: BUbI
MOTHBAIUMU U uepapxus norpedHocteit. CyTh MOTHUBAIIUU KaK (QYHKIIHH
yIpaBJeHUs
OobopynoBanme: pa3gaTOUYHBIN MaTepual

MCTOI[I/I'—IECKI/IE YKa3aHus: B XO0A€ BLIINOJIHCHUA 3aJaHUA CTYJCHTBI JOJI?KHEI
OTBCTUTD HaA pAd BOIIPOCOB, PACCMOTPETL pPALA CI/ITyaHI/Iﬁ H 3aJa4, IOMOTI'alf0OIIuX
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MOJIYYUTDb JOIIOJHUTCIIbHBIC 3HAHWA U YMCHUS 110 TCMC U 3aKPCIIUTD YIKC

pUOOpETEHHbBIE
Xo1 BbINOJTHEHUS

3aganus 1

HazoBute 1o nsates Hanboiee BaXXHBIX, 110 BalIEMy MHCHUIO, MOTHUBATOPOB JJIsA

CICAYHOIIUX JINIT:

1.Bac nmuyHO Ha padoTe ( B KOJUICIKE ):

DN B~ W N =

2.KBanudunupoBanHoTo paboyvero:

3.Cayxalero B KOHTOpE:

4.Ilpodeccuonana ( Bpaya, FOpUCTa, MPEMOTABATEINS )
5.HexBanudpuunupoBaHHOTO pabOTHHUKA

3aganme 2 3anonHure «JIUCT xKenaHui», 00ecIeurB JOTUKY B OOBSICHEHUHU BallluX

KEJTaHUN U MOTpeOHOCTEN.

JIlucT xemanun

Benu, koTopsie BaM X04eTcs
MOJIYYUTh B )KU3HU

Kakyto norpedbHocts
(moTpebHOCTH) TaHHOE
KeJaHHE MOXKET
Y JIOBJICTBOPHUTH

Kakas MoTuBanmoHHas Teoj
nyudiie oObCHIET BHIOpaHH
BaMU OTPEOHOCTH

pUS
bIC

JIuct A — KpaTKOCpOYHbIE
KeJlaHUs

Jluct B — nonarocpounsie
JKeJIaHus

3ananme 3. [[MCbMEHHO OTBETHTE HA BOIIPOCHI:

1.B uem cyTh MOTHBAIMU KaK GYHKUIUN YIPABICHUS?

2. Ha yem OCHOBaHBI COJIepKaTEIbHbIE TEOPUU MOTUBALINN?

3. B ueM cyTh nmporeccyalibHbIX TEOPU MOTUBALIUN?

4. B ueM 0COOCHHOCTH MOTHBALMU TPY/Ja B IPAKTUKE YIIPABICHUS

®opma oruera: OGopMUTH OTUET O MPAKTUUECKONW PabOTE, cenaTh BHIBOI U

CHATh TETPaAb Ha MPOBEPKY.
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IIpakTHuyeckoe 3ansaTe Ne 9
Tema: «Bp16op onTUMaIBHOTO YIIPaBICHUS B KOHKPETHOW CUTYalLlUN

Leab: 3aKkpenuTh OCHOBHBIE MMOHATHUS, U3YYaEMbI€ B IaHHON TeMe: (QYHKIUH
yrpasienus. [IpuHuunel ynpasieHus. YpoBHU ynpasiieHUsA. MeTobl
ynpasiieHHs. COMAIBHO- IICUXO0JIOTHYECKUE ACIIEKTHI YIIPABIICHUS.
XapakTepuCTUKa CTUIIEN YIIPaBICHUS.

OGopynoBanme: pa3gaTOYHbIN MaTepHUal

MeToauyecKkue yKa3aHHUsi: B XOJ€E BBIIIOJHEHUS 3a1aHUS CTYACHTHI IO KHBI
OTBETUTH HA PAJl BOIPOCOB, PACCMOTPETH PSI CUTYALMH U 33]1a4, TOMOTAOIIUX
MOJIYYUTh JTONOJIHUTENBHBIE 3HAHUS U YMEHUS 110 TEME U 3aKPENUTh yKE
pUOOpETEHHbBIE

Xo/ BBINIOJIHEHHS:

3ananue 1 [Ipoananusupyire NpeaioKeHHbIE CUTYaIUN
PyKoBOJICTBO K BBIITOJIHEHUIO PabOTHI

1. JIy1st yCrenHoro BRIMOTHEHUST PaOOThI TIOBTOPUTE TEOPETUUECKHUIN MaTepra
neKuuu Ha TeMy «CTUIIM yIpaBICHUSD.

2. AHanu3 CUTYallMOHHBIX 3aJa4 CJIeIyeT OCYLIECTBIISATH 10 CAEAYIOLIEMY IIJIaHy:
- OIIPEIEIINTE, C KAKUMU IPOOJIEMaMU CTOJIKHYJICS PYKOBOJUTEIb;

- MPEJITIOKUTE BAPUAHTHI PEIICHUS MTPOOJIeM, UCTIONB3YS Pa3IuYHbIC METO/IbI U
dbopmbl cTHIIEH yripaBieHus ( HE MEHee 3-X BapUaHTOB);

- YKQXKHUTE, KaKue METOJIbl U pOpMBbI yipaBieHusi Bol ucnosp3oBanu?

Cumyayuonnas 3aoaua 1: JIupexTop Mara3uHa coBepiiag 00Xo]; Mara3uHa.
OH ocTaJicst JOBOJICH MOPSJIKOM U OpraHu3aiuei padotsl. Bce ObLTN 3aHATHI
CBOHUM JIeJIoM. BIIpyT oH yBUET TpeX MPOAaBIIOB, KOTOPHIE OUYE€Hb YBJICUCHHO O
4eM-TO OeceI0BaJIM U HE TOPOIUIIMCH Ha CBOM paboydue MecTa. 3aMeTUB
PYKOBOJIUTEJISI, OHU CITOKOWHO MPOJA0IKAIN Oeceny......

Cumyayuonnas 3adaua 2: Ilpu pacnpeneeHuu IeHEKHON MpeMun
HEKOTOPBIC WICHBI KOJUICKTHBA ITOCYUTAIIH, UTO UX HE3ACITYKEHHO «00OIINY, 3TO
SIBUJIOCH TIOBOJIOM MX Kaji00 pyKOBOJUTEIIIO. ...

3ananmue 2.
[TucbMeHHO OTBETHTE HA BOMPOCHI:
1. UTo Ha3bIBaIOT METOAOM YIIPABICHUS ?
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2. Kakue MeTosbl ynpaBlIeHUs UCTIONB3YIOT B YIPABICHUECKOU J€ATEIbHOCTH?
3. KakoBO 3Ha4eHUE S3KOHOMHYECKUX METOA0B YIIpaBICHUA?

4. Kakue GpopMbl colMaabHO-3KOHOMUYECKHX METOI0B yrpanieHus? KakoBa ux
posb?

®opma otyera: OPopMHUTH OTUET MO MPAKTUUECKON padoTe, caeaaTh BHIBO U
cAaTh TETpaab HA MIPOBEPKY

IIpakTuyeckoe 3ansitue Ne 10
Tema: «Metonsl ynpasnenus. [I[puHsaTHe ynpaBieHYECKUX PEIICHHA

Ienb: 3aKkpenuTh OCHOBHBIE MOHATHUS, U3YYaEMbI€ B IaHHON TeMe: (DyHKIIHH
yrpasienus. [IpuHuunel ynpasieHus. YpOoBHU ynpasiieHUsA. MeToibl
ynpasieHus. ColuanbHO- ICUXOJIOTMYECKUE ACTIEKTHI YIIPABIECHUS.
XapakTepuCTUKa CTUIEN yIIPaBICHUS.

OobopynoBanme: pa3gaTOUYHBIN MaTepual

MeToauvecKkue yKa3aHHUsi: B XOJ€ BbIIOJIHEHUS 3a1aHUS CTYACHTHI 10T KHBI
OTBETUTH HA PAJl BOIIPOCOB, PACCMOTPETH Psii CUTYyaIlui U 3a/1a4, TOMOTAOIINUX
MOJIYYUTh IOMOJHUTEIbHBIE 3HAHUS U YMEHUS 110 TEME U 3aKPEUTh yKe
pUOOPETEHHBIE

Xo/ BBINOJIHEHHS:

3apanme 1. PaccMOTpuUTE CIMCOK NMPEIOKEHHBIX YIIPABICHUECKUX PEIICHUN U
JTATE UX OLICHKY:

- 3aBEY 0NN JTa0OpaTOpHUE, TPOU3BOASAIICH CIOKHYIO TEXHUIECKYIO
MPOAYKIMIO, MPUHUMAET Ha PadOTy HOBOTO CHEIUATIUCTA;

- MaCTCp ydaCTKa JOBOAUT OO CBCACHUA pa60qu JHCBHOC 3a1aHUC,

- (pHAHCOBBIN TUPEKTOP OMPENETUIT pa3MePhl TUBUACHIOB, KOTOPHIE
JIOJKHBI OBITH BBITIAYEHBI aKIIMOHEPaM;

- Ha4aJIbHUK OT/IeJIa pa3pelnii COTPYIHUKY OT/eNia OTCyTCTBOBATh Ha
pabodem MecTe B CBSI3M C HEOOXOUMOCThIO TTIOCETUTh Bpaua;

- YIEHBI NpaBJieHUs OaHKa BBIOpAIM MECTO Il OTKPBITUSI OYEPETHOTO
¢unmana (6ank yxxe umeet 50 punuanos);

- PYKOBOJIUTEIb KPYIHOU (PUPMBI J1aJ1 COTJIaCHE MPUHSATH Ha paboTy
BBIITYCKHUKA IOPUINYECKOTO (PaKyJIbTeTa YHUBEPCUTETA;

- mpoeccop ompenenu ISl CBOET0 aCCUCTEHTA 3aJaHUe HAa YI€OHBIN TO/I;



- HaYaJIbHUK OT/IeJIa IPUHSUT pElIeHUE OTIIPABUTD MOJYMHEHHOTO Ha
oOyueHue;

- dABTOPbI HOBOI'O y‘lC6HI/IKa BI:>I6paJ'H/I NNE4YaTHOC U3JaHUC OJIA ITPOBCACHUA
pGKHaMHOﬁ AKIIHUH,

- MpaBJieHNE KOMITAHUU BBIOPATIM MECTO JIJISl CTPOUTENHCTBA PECTOpaHa B
HEOOJBIIOM, HO CTPEMUTENBHO Pa3BUBAOLIEMCS TOPO/IE.

3apanue 2. [IuCbMEHHO OTBETHTE HA BOIPOCHI: KAKHE METOIBI TPUHATHS
penieHust Bbl 3HaeTe U KaKOBBI CUJIbHBIE U CITA0bIe CTOPOHBI KAXA0Tr0 U3
Ha3BaHHBIX MeTOJ10B? UTO BbI y3HAJIM HOBOTO, BBIIOJIHSAS JaHHYIO paboTy?

PyKOBOI[CTBO K BBIIIOJIHCHHU IO paﬁOTbl
1. BunMaTenbHO 03HAKOMbBTECH C MMpCaAJIOKCHHBIMU B 3aJaHUH PCIICHUAMM.

2. Knnaccudunupyiite naHHbIe yIIpaBICHUYCCKHUE PEIICHUS, PACIIPEICINB X
B CIIEYIOIIHE TaOIUIIbL:

3anaHUPOBAHHBIE PEIIEHUS HesannanupoBaHHbIE pELIEHUS

MHTYUTUBHOE pEelICHUE PanmoHasibHOE penieHne

2. U3 cincka mpeasioKeHHBIX PeIIeHrn BHIOEPUTE TP M OMTUIITUTE ITAIbl UX
npuHsTua. Hampumep,

3aBeyIOMUi JabopaTopuei, MPON3BOIAIICH CIOXKHYIO TEXHHYECKYIO
MPOAYKITHIO, TPUHUMAET Ha padOTy HOBOT'O CIICIUATTUCTA;

Otanbl NPUHATHUS PEILICHUS:

- U3y4YECHHUE PE3IOME KaHAUAATOB Ha JOJDKHOCTD

- IPOBEJICHUE COOECeIOBAHUS C KaHIuJaTaMu

- U3yYEHHE JOKYMEHTOB KaHIU/IATOB

- COrJIacOBaHUE BHIOOpA C pYKOBOJCTBOM MPEANPUSATHS U KaIPOBOU CITy:Kk00H

- ”H(QOPMHUPOBAHUE OJTHOTO U3 KAaHJAUIATOB O TOM, YTO €ro MPUHUMAIOT Ha paboTy.

®opma otvera: OPopMHTH OTUET 110 MIPAKTHIECKONH padoTe, clieaaTh BRIBO U
CIaTh TETPaab Ha MPOBEPKY
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4. AHOOPMALIMOHHOE OBECIIEYEHHUE INTPAKTHYECKHUX
PABOT.

OcHoBHBbIE:

O-1.Xa3z0ynaroB T,M. Menemxment. Kypc nekuuil 1 npakTUYeCKUX 3aHATUN/
T.M. XazoynaroB, A.C.Kpacuukosa, O.B.Illumikun -3 u3zf., crep. —CaHKT —
[TetepOypr : 2023.-240 ¢ —ObC Jlanb

JlonosiHUTEIBHBIE:

JI-1. KasnaueeBckas I'.b. MenemxkmenT yueOHuk M.; denukc. 2006 — 347¢
J-2. CetkoB B.. OcHOBBI 00111€TO MeHE)KMEeHTa yueOHnKk M.; UHOPA - M.
2003- 168c¢

4.2 JjIeKTpOHHbIE U3AaHUS (JIEKTPOHHBIE PeCcypChl)

O-1.Mouceesa E.1. Menemxxment yueOHnoe nocooue Kemeporo; Ky3 I'TY umenu

T.®. 'opbauera, 2019-118c —OBC Jlanb

O-1.Mouceesa E.U. Menedscmenm yueonoe nocooue Kemeposo; Kyz I'TY umenu

T.®. I'opbauesa, 2019-118c —O5C Jlans
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JUCT UIBSMEHEHUM U JTOMOJHEHUN, BHECEHHBIX

B METOUYECKHUE YKA3AHMUAI.

Ne u3mMeHeHuUs, 1aTa BHeCEHH s, N CTPAHUIbI ¢ U3MEHEHHEeM

Bruio CraJio

OcHoBaHue:
IMoanucek JuIa, BHeCHIEro H3MeHeHus
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