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1. TACTTIOPT KOMILJIEKTA KOHTPOJBLHO-OIIEHOYHBIX
CPEJICTB

B pesynabrate ocBoeHus yueOHOM AMCUMIUIUHBI Menedyicmenm 6
npogeccuonanvnoit  deamenvHocmu  oOyvarolmgecs  JOJDKHBI — 00yanath
npeaycmorpernbie @I'OC CIIO no cnenumansHoct 09.02.07 Hughopmayuonnwvie
cucmemsvl U HBpOZpAMMUpPOGAHUe  OOUIMMU W NPOPECCHOHAIBHBIMU
KOMITETEHIIUSMH:

OK 01. Beibupars criocoObl pemieHust 3aaad npohecCHuOHANBHONU NeSITeIbHOCTH
MPUMEHUTENHHO K PA3IMYHBIM KOHTEKCTaM;

OK 02. Ucnonb30BaTh COBPEMEHHBIE CPEACTBA MOUCKA, aHANIM3a U UHTEPIPETALINI
uH(popmalmi, W HUHPOPMALMOHHBIE TEXHOJOTUU JUIS BBINOJIHEHUS 3a]a4
npo¢eCCUOHANILHON JeATEeIbHOCTH;

OK 04. D¢ pexkTrBHO B3aUMOJEHCTBOBATh U pa0OTaTh B KOJUIEKTUBE U KOMAaH/IE;
OK 05. OcymecTBiasiTh YCTHYK® W NHCBMEHHYK) KOMMYHHUKAI[MIO Ha
rocyaapctBeHHOM si3bike Poccuiickoit ®enepamuu ¢ ydeToM 0COOEHHOCTEMN
COLIMAJIBHOTO U KYJIbTYPHOTO KOHTEKCTA;

OK 09. TTons3oBatbest mpodecCuOHaNbHOM TOKYMEHTalMel Ha rocyJapCTBEHHOM
¥ UTHOCTPAHHOM SI3bIKAaX

I[IK 9.7. OcymecTBisaTe cOOp cratucTHdeckod uHopMammu o padore BeO-
NPWIOKEHUH 1151 aHan3a 3 (PEeKTUBHOCTHU €ro paboThI.

[IK 9.10. Peanu3oBbIBaTh MEPONPHUATHS IO MPOABUKEHUIO BEO-MPUIOKEHUN B
nH(OPMAITMOHHO-TEICKOMMYHUKAIIMOHHOM cetn "MHTepHeT".

[IK 11.1. OcymectBusath cOop, 00pabOTKy W aHanu3 WHPOPMANUUA IS
POEKTUPOBAHUS 0a3 TaHHBIX.

Y4eOHbIM IJIAaHOM MpPEeAYyCMOTpPEHa MPOMEXKYTOUHAas aTTecTalus 1o
yueOHOU nucuuiinie Meneoycmenm 6 npogheccuonanbHoll 0eamenabHocmu B
bopme Jugpepenyuposannozo 3awema

2. PE3YJIBTATBI OCBOEHUS YYEFHOM JUCHUIIINHBI

B pesynpraTe arTecTalMu  OCYIISCTBISETCS KOMILIEKCHAS TIpOBEpKa
CIEIyIONMX yYMEHUW W  3HAHUH, KOTOpeie (QopMmMuUpylOT o00mue u
npodeccroHanbHble KOMIETEHITUH:
ba3oBast yacrtp
3HAHMSA:

— (YHKITUHU, BUIBI U TICUXOJIOTHIO MEHEKMCHTA,

— METOJIbI U ATAIlbl PUHSATHS PEIICHUH;

— TEXHOJIOTMH U UHCTPYMEHTHI TOCTPOCHHUS Kapbephl;

— 0COOEHHOCTH MEHEXMEHTA B 0071aCTH TpodhecCHOHATHLHOM
NESTENHHOCTH;

— OCHOBBI OpTaHM3AIHMH PAOOTHI KOJUIEKTHBA UCTIOTHUTEIICH;

— TPUHIINIIBI AEIOBOTO OOIIEHNS B KOJIJICKTHBE;



— OCHOBBI NPEANPUHUMATENBCKOMN ESITEIbHOCTH; OCHOBBI (PMHAHCOBOM
IPaMOTHOCTH: TIPaBUJIa pa3pabOTKu OM3HEC-IUIAaHOB; MOPSAIOK
BBICTpaUBaHUs IPE3ECHTALMU; KPEIUTHbIE OAHKOBCKUE MPOYKTHI.

yMeHHs:

— YHOPaBIATh PUCKAMU U KOHQIMKTaMHU;

— MPUHUMATh OOOCHOBAHHBIE PEIICHHUS;

— BBICTPauBATh TPACKTOPHUH MPOPECCUOHATBHOIO U JUYHOCTHOTO Pa3BUTHS;

— MPUMEHATh HH(POPMALIMOHHBIE TEXHOJIOTHH B c(hepe yIpaBiIeHUs
IIPOU3BOJICTBOM;

— CTPOUTH CUCTEMY MOTHBALIUU TPYAQ;

— YHpaBJsATh KOH(DIUKTAMY;

— BJIJIETh ATUKOM JEJIOBOTO OOILIEHUS;

— OpraHu30BBIBaTh PabOTYy KOJUIEKTUBA U KOMaH/bl; B3aUMO/ICHCTBOBATS C
KOJJIEraMH, PyKOBOJCTBOM, KJIMEHTaMHU B XOJI€ MPO(PEeCCUOHATBHOMN
NEeSATENBHOCTH;

— BBIIBJIATH  JIOCTOMHCTBA M HEJOCTATKM  KOMMEPUYECKOW  WJEH;
MPE3EHTOBATh UAEH OTKPBITUS COOCTBEHHOIO Jieia B Npo(hecCHOHATbHOM
AeSATeNbHOCTH; 0(hOPMIIATh OU3HEC-TUIAH; PACCUUTHIBATH Pa3MeEpPhl BBIILIAT
M0 MPOLIEHTHBIM CTaBKaM KPEIMTOBAHUS; OMPENEATh UHBECTUIIMOHHYIO
MPUBJIEKATEILHOCTh KOMMEPUYECKUX HAEH B pamMKkax NpodeccruoHaIbHOM
JESTENbHOCTH; MPE3EHTOBaTh OW3HEC-UJCI0; OMNPEACNATh HCTOYHUKU
(buHaHCUPOBaHUSI.

BapuaruBHas 4yacrTb
3HAHMA:

— OCHOBHBIE MpaBuia PHUHAHCOBOM 0€30MaCHOCTH BEACHUS
npo¢eCCUOHANILHON JIEATEIbHOCTH
YMEHHUSI:

— HCIMOJB30BaTh MpaBuiia (MHAHCOBOM 0€30MaCHOCTU BEICHUS
npoeccHOoHaNbHOM AESITEIbHOCTH.

3. POPMbI U METOAbI OHEHUBAHUA

KoHTposb 1 o1icHKa 3HAHHK, YMEHUH, a TakkKe CHOPMUPOBAHHOCTH OOIITUX H
po(PEeCCHOHANBHBIX ~ KOMITETCHIIMA  OCYHISCTBJSIOTCS € MCIOJIb30BaHUEM
cienyronmx ¢GopM W METOJIOB: OJHOM U3 (OpM TEKYIIero KOHTPOJIS,
MO3BOJISIONIEH BBISIBUTH YMEHHS MPUMEHSTH IMOJTYYEHHBIC 3HAHUS Ha MPAKTHKE
SBIIAIOTCSL TIpakTUdeckue (J1aboparopHsie) paboTel. CoaepikaHue MPaKTUYECKHX
(;1abopaTopHbBIX) pabOT, KPUTEPUH HMX OIEHKHU MPEICTaBICHbI B METOJUYECKUX
pexoMeHaanusax (yKa3aHUSX) IO BBIMOJTHEHUIO NPAKTHYECKUX pador. Dopma
TEKYIIErO0 KOHTPOJSA CaMOCTOSITENbHBICE paboThl  cTyaeHToB. CopepikaHue
CaMOCTOSITETLHBIX PaOOT, KPUTEPUH WX OICHKHU TPEICTABICHB B METOIUYCCKUX
pekoMeHAanuax (yKa3aHUsX) 1O BBIINOJHEHUIO CAaMOCTOSITEILHON paOOThI
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CTYJEHTOB MO JuciuIuinHe. POpMBI TEKYIIEr0 KOHTPOJS COOTBETCTBYIOT paboueit
nporpaMme JAMCLHMIUIMHBI W IUIaHaMm (TEXHOJIOTMYECKMM KapTaM) ayAuTOPHBIX
3aHATHM 110 yKa3aHHOMYy paszaeny, Teme. [IpoMexyTouHBIi  KOHTPOJIb
ocymecTBisieTcs B popme audGepeHIupoBaHHOTO 3ayema

4. KOHTPOJIBHO-OUEHOYHBIE CPE/ICTBA JIS TEKYIIEI'O
KOHTPOJIA

Paszpea 1.

Bapuant Nel

TecroBoe 3ananue:

1. Opranuzanus — 3TO rpymnmna JIroAeH, AesITeIbHOCTh KOTOPBIX CO3HATEIBHO WIIH
CHIOHTAHHO KOOPJIMHUPYETCS ISl JOCTUKEHUS:

a) MpuOBLIN;

0) oO1eit memnu;

B) KOHKYPEHTHBIX MPEUMYIECTB;

I') PEIHOYHBIX TTO3UIIUH.

2. Kakue noHsATUS U3 CAEAYIOIIMX HE COOTBETCTBYIOT ONPENCIECHUI0 OPraHu3aluu
KaK CUCTEMBbI?

a) CHHETpU3M,;

0) cumMOmo3;

B) B3aUMOCBSI3b MEXKAY OTAEIbHBIMU AJIEMEHTAMHU, KaXKbIil U3 KOTOPBIX
BBITIOJTHAET ONPEICTCHHYI0 (DYHKIIHIO;

I') TOMEOCTaTUYHOCTb;

1) 3aBUCUMOCTb OT BHEILIHEU CPEJIbI;

€) IMHAMUYECKOE PaBHOBECHE.

3. K anemeHnTaM cpenibl HENpsIMOTO IEUCTBUS B MEHEPKMEHTE OTHOCSITCS:

a) MOCTaBILIMKH, TOTPEOUTETN, KOHKYPEHTBI, 3aKOHBI U T'OCY/1apCTBEHHBIE OPTraHbl;
0) TpyZIOBBIE PECYPCHI;

B) MEXIyHapOIHbIE COOBITHS, cocTosiHuE I3KoHOMUKHU, HTII, monutnyeckue
(bakTopbl;

I') BCE BBILIE MIEPEUNCICHHOE.

4. K npu3zHakam opraHu3aluu OTHOCSTCS:

a) CucremaTtuzanus, ynopsa04eHus, IOCTPOEHUE OPraHN3allMOHHONW CTPYKTYPBI
yIpaBJICHUS.

0) Llenn, 060cO0IEHHOCTh, BHYTPUOPTAHU3ALMOHHBIC LIEHTP, OPraHU3alOHHAS
KyJbTypa, BHyTPEHHSIS Cpe/la, BHEIIHSS Cpea.

B) [ MOKOCTB, IITAHOMEPHOCTh, HAYYHOCTb, CTICTIHATIA3AIIHS, TIOCTIEA0BATEIILHOCTD,
LEJIEY CTPEMIIEHHOCTb.

r) Bcee BhllenepeyncieHHoe.

5.B opranusanuu BBIAEIAIOT CICAYIOIINE YPOBHHU YIIPABICHUS:

a) UHCTUTYIMOHAIbHBIN, YIIPABIEHYECKUM, TEXHUUECKUH;

0) MHCTUTYIIMOHAJIBHOE, CPETHUMN, TEXHOJIOTUYECKUN;

B) OpraHU3allMOHHBINA, (DYHKIIMOHABHBIN, TUHEHHBIN;

') BEpTUKAJIbHBIA U TOPU3OHTAIBHBII.



6. COBOKYITHOCTb 3JIEMEHTOB U JIOTUYECKUX B3aUMOCBSI3E€M MEXKIy HUMU, KOTOpast
crocoOCTByeT 3(PPeKTUBHOMY TTPEOOPa30BAHUIO BXOJHBIX PECYPCOB B KOHESUHBIN
MPOAYKT U TOCTHXKEHUIO LIeJIel OpraHu3aium, — 3TO:

a) CTPYKTypa OpraHnu3aliuy;

0) opraHu3alMOHHAs KYJIbTYpa;

B) TEXHOJIOTUS YIIPABJICHNUS,

I') IPaBUJILHO BCE HA3BAHHOE BHIIIIE.

7.4T0 Ha3bIBAECTCSI MUCCHUEN OpraHu3aiuu?

a) COBOKYMHOCTb CITIOCOOOB U CPEJICTB, HAMPABIICHHBIX HA JJOCTH)KEHUE
JIOJITOCPOYHBIX 1IEJICH.

0) OGm1as 11e1b, BHI3BIBACT Y WICHOB OPTraHU3AIMK COCTOSIHUE YCTPEMIICHHOCTH K
yemy-nuoo.

B) [Ipenmnonaraemslii xenaemMoe COCTOSHUE O0OBEKTA yIpaBIeHUs B OyyliemM
nepuo/e.

r) Bee BhllienepeuncieHHoe.

8. Ilox crparerueit opranu3anuu CieayeT NOHUMATh:

a) BcecTopoHHUI KOMIUIEKCHBIH TUIaH, TpeAHA3HAYEHHBIN VIS peaau3alyu
MUCCHUHU U JOCTHKCHUS 1ICIICH.

0) KoMruiekcHbI T1aH 7151 TOJTyYeHHUS] TPUObUTH B MEPCIIEKTUBHOM MEPUO/IE.

B) Ii1an peanuzanuu 1emneu.

r) Texymue miansl I JOCTHXKEHUS LIETIEH.

9. Ctparerusi, npeanojarariiiasi HOMCK BO3MOXXHOCTEH pocTa Ha CYHIECTBYIOIIEM
PBIHKE 3a CUET HOBOM MPOIYKIINH, TPEOYIOIIEH HOBOM TEXHOIOTHUH — 3TO
CTpaTerusi:

a) pa3BUTHS IPOJIYKTA;

0) oTceueHre JIUIITHETO;

B) BEpTUKAJILHON UHTErpalluu;

') TOPU30HTAIBLHON AUBEpCUPUKAIIIY.

10. «/depeBo nenei» — 3To uepapxusi 1eieu, rae Kaxaas HUKe 1elb SBISIIOTCS:
a) CPEJICTBOM pealin3aliiu OJuxKanIen Bolle pacioIOKEHHON 1eIH;

0) crmocoOoM oTOOpaKeHUs MOCIEI0BATEIbHOCTH JICUCTBUM, KOTOPBIC
HEO0OXOIMMO OCYIIECTBUTD JIJIsl IOCTUKEHUS TJIABHOU 11ETTH;

B) rpaduueckum n3o00pakeHneM (QyHKIIH, BBITOTHIEMBIX Pa3IUIHBIMU
CTPYKTYPHBIMH MOJIpa3/ICICHUSIMU OpTraHU3alllH;

T') OpaBUJIbHBIE OTBETHI @), 0) U B);

1) IPaBUJILHBIE OTBETHI @) U 0)

Pa3nen2

Bapuant Nel

TectoBoe 3ananue:

1. Koudaukr - 3710..........

a) CTOJIKHOBEHHUE MPOTUBOIOJIOKHBIX HHTEPECOB, B3IJISIZIOB, CTPEMIICHUH,
CepbhE3HOE pa3HOTIIaCHE, OCTPBIN CHOP.

0) ATO MPUHATHE TPOTUBOIIOIOKHOCTSIMU APYT IPyra B T€X UIIM UHBIX CBOMCTBAX
Y B3aUMO/JICHCTBUSX.



B) mpoiiecc (hopManu3alnny COUUaIbHBIX OTHOLIECHUH, epexoa OT He(popMaTbHbBIX
OTHOILICHUH, 1 HEOPTAaHU30BAHHOMN JAESITETLHOCTH K CO3TAHUIO OPTaHNU3alMOHHBIX
CTPYKTYp C H€papXueil BIacTu.

2. Tlo cdepe nposiBiaeHuss KOHGIUKTHI OBIBAIOT:

a) KOHCTPYKTUBHBIE, IECTPYKTHBHBIE

0) colmanbHble, YIKOHOMUYECKHUE, MTOJTUTHIECKUE, TyXOBHO-HU]ICOJIOTTUECKUE

B) cia0ble, CpeIHUE, CHIIbHbIE

3. [lox rnoGanbHBIMU KOHGIMKTAMU TOHUMAIOT:

a) KOH(QJIMKTHI MKy perHOHAMHU

0) KOH(DJIUKTBI, CBA3aHHBI C TPUPOTHBIMH KaTacTpodamu

B) KOH(MIUKTHI, KOTOPHIE HECYT YTPO3y CYIIECTBOBAHUIO IIUBIIIM3AIIUU

4o i - BO3HUKAIOIIIEEe y JIFOJIeH CTOIKHOBEHHE TPOTUBOIOIOKHBIX
1esield, MOTUBOB, TOYEK 3PCHHSI HHTEPECOB yUYaCTHUKOB B3aUMOICHCTBHUS.

a) TpynmnoBoil KOH(IUKT

0) MEXJITMYHOCTHBIN KOHPIUKT

B) MEXTPYNIIOBOM KOH(PIHUKT

5. BHYTpUJIMYHOCTHBIM KOHPIHKT — 3TO .........

a) 9TO MPOTUBOOOPCTBO, B KOTOPOM XOTS OBI OJTHA M3 CTOPOH IPECTABICHA MAIOK
COLMAJIbHOU TPYMIION.

0) 9TO COCTOSIHUE, B KOTOPOM Y YeJIOBEKA €CTh MPOTUBOPEUUBBIC U
B3aMMOMCKIIIOYAIONME MOTHUBBI, IGHHOCTH U II€JIU, C KOTOPHIMU OH B JIAHHBIN
MOMEHT HE MOYKET CIIPaBUTKLCS, HE MOKET BBIPAOOTaTh MPUOPUTETHI TTOBEJCHUSI.
B) BO3HHUKAIOIIEE Y JIIO/IeH CTOJTKHOBEHUE MPOTUBOIIOJIOKHBIX 11€JIeH, MOTHBOB,
TOUYEK 3pEHUSI HHTEPECOB YYACTHUKOB B3aUMOJICHCTBHSL.

6. [Tomutrueckne KOHGIUKTHI IO chepe pacpOCTPaHCHUS] KOH(PITHKTHI
OBIBAIOT:

a) PDKOHOMHUYECKHUE, COIIMATbHBIE, KYJTbTypHBIC

0) cnabwle, cpelHHUEe, CUIIbHbBIC

B) BHYTPHUIIOJIUTHYECKHEC, BHEITHETIOIUTUICCKUE, MEKTOCY 1apCTBCHHBIE

7. CocTosiHuE BHYTPEHHEH CTPYKTYPBI THUYHOCTH, XapaKTePU3YyIOIIeecs
IPOTUBOOOPCTBOM €€ PJIEMEHTOB — 3TO. . ...

a) MEKJIMYHOCTHBIN KOH(MIUKT

0) BHYTPHJIMYHOCTHBIM KOH(JIUKT

B) MEXTPYNIOBOM KOH(IHUKT

8. ITo cmocobam paspemnieHuss KOHPIUKTHI OBIBAIOT:

a) pa3pylIUTeIbHbIE, KOMIIPOMUCCHBIE, KOOTIEPATHBHBIE

0) maccUBHBIC, aKTHBHBIE

B) CUJIOBbIE, MUPHBIC

9. HazoBuTe KOHQIMKT pa3HOTIaCUi MEXAY JUUYHOCTBIO U IPYIION, BhI3BAHHBIN
pa3IMIUsIMU UHTEPECOB.

a) MEKJIMIHOCTHBIN KOHMIUKT

0) BHYTpUTPYTITIOBON KOH(PJIMKT

B) BHYTPUJIMYHOCTHBIN KOH(JIMKT



10. TepMuH, KOTOPBIN XapaKTepU3yeT MPOTUBOOOPCTBO, B KOTOPOM YHaCTBYET
4acTh MEepcoHaia, padounx WIK CIyKalUX KOHKPETHOTO KPYITHOTO MPEANPUATHS
100 KOHKPETHOT'O PErnoHa.

a) JTOKaJbHBIN KOHPIUKT

0) SMOLIMOHAJIbHBIA KOH(IUKT

B) aIMUHUCTPATUBHBIA KOH(PIUKT

11. KoHpauKT, B KOTOPOM MIPUHUMAIOT Y4aCTHE MHOT'O CTOPOH.

a) pacUIMpPEHHbIN

0) MacIITaOHBIHI

B) MYJIBTUIIOJISIPHBIN

12. TepmuH, XapakTepHU3yOIINil MAaCCOBOE COOpaHUE JIIOJIEH, C IEbIO
YPEeryJIupOBaHUs KOJJICKTUBHBIX TPYAOBBIX CIIOPOB M COLUAIBHBIX KOH(IUKTOB.
a) MUTHUHT

0) coBelanue

B) 3acelaHue

13. Pa3HOBUJIHOCTH KOH(DJIUKTOB, KOTOPbIE MOKHO OTHECTH K
BHEIITHEMOJIUTUYECKHUM.

a) KJIaCCOBBIC

0) MeXrocyapCcTBEeHHbIC

B) MEXJIMYHOCTHBIC

14. Tlo cune BO3aeHCTBUS KOH(IUKTHI OBIBAIOT:

a) 3aTSKHbIC, TOCTOSTHHBIE

0) cHIIbHBIC, Cl1a0bIC

B) I€CTPYKTHUBHBIE, KOHCTPYKTHUBHBIE

15. JIBe ocHOBHBIE GyHKIINU KOH(IIUKTA:

a) pyHKIMS colMan3alim, 3alUTHAS PYyHKIUS

0) KOHCTPYKTUBHAs (PYHKIUS, IE€CTPYKTUBHAS PYHKIUS

B) peryysiTuBHas (yHKILHMsI, UHTETpaTUBHAs (QYHKIIMS

16. HazoBute T KOHMIMKTA MKy paOOTHUKAMU U pabOTOIaTEIIMU MO MTOBOTY
YCTaHOBJICHUSI U U3MEHEHUs YCIOBUM Tpya.

a) MPOTHUBOPEYHUE

0) KOJUIEKTUBHBIN TPYAOBOU CIIOp

B) MEKJIMYHOCTHBIN KOH(IIMKT.

Pa3nen 3

Bapuant Nel

TecroBoe 3ananue:

1. AMeprKaHCKHUI TOAXO0/ K YIIPABICHUIO XapPaKTEPU3YETCS CIAEAYIOINM
MOJIOKEHUEM

Bri6epute oauH OTBET:

a) ruokue HehopManbHbIE OTHOLIEHUS

0) hbopmanbHBIA KOHTPOJIb PYKOBOJIUTENS

B.)ITOKU3HEHHBIN HAlM

2. MexaHUCTUYECKUI MOAXO0 UCTIOIb30BaH MPU MOCTPOCHUH CIIETYIOITUX

OpPraHU3alMOHHBIX CTPYKTYP:



Bri6epure oauH OTBET:

a) MATPUYHOU

0)MHOrOMEpHOH

B) AMBU3HOHAJIHLHOU

3.CTUJIb yNIpaBIIEHUs, XapaKTePU3YIOIINIICS HU3KOM CTEIEeHbIO MPOSBICHUS BIIaCTU
Y JIMYHOTO BIUSHUS HA TTOAYUHEHHBIX, IPUHATAEM PEIICHUH, MPEIOKEHHBIX
TPYIINON, Ja’Ke €CITM OHU HE COBIAJIal0T C MHEHHEM PYKOBOJCTBA, SIBIISIETCS:
Br16epurte oauH OTBET:

a) aBTOPUTAPHBIM

0) mubepanbHbIM

B) I€MOKPATUYECKH

4.0OTHOIIEHUS «yYaCTHUK-YYaCTHUK)» XapaKTePU3YIOT CISAYIOIIUMI TUIT TUACPCKUX
OTHOIIIEHUU

BriGepute oauH OTBET:

a) COOCTBEHHO YIIpaBJICHUE

0) a3(pdexTuBHOE TUAEPCTBO

B) caMOyIIpaBJIeHUE

5.XapakrepuctukaMu dPpGEeKTUBHOTO JIUJIepa SIBIISIIOTCS:

BriGepute oauH OTBET:

a) IeUCTBUSA O MTpaBUIaM

0) opueHTalus Ha €11, YCTAHOBJICHHBIE BBIIIECTOSIIIMM YPOBHEM

B) YMEHUE BOOJYIIECBIISATH JIIOJIEH, epeiaBasi UM CBOE BUCHUE Oy AyIEro
6.Kakas Teopust coaep:kaHusi MOTUBALIMH OMKUCHIBAET yIPBIECTBOPEHUE
noTpeOHOCTEN nepapXuuecKu, CHU3Y BBEPX

BriGepute oauH OTBET:

a) nmupamua norpedHocrer Macnoy

0) nByx (paxTopos ['epridepra

B) IprOOpeTEHHBIX ToTpeOHOCcTel Mak Knennanga

7.0pranu3alvoHHasl CTPYKTypa YIpaBJIeHUs, B KOTOPOU KaKIbIil HCIIOJTHUTENb
MMEET TOJBKO OJHOT0 HETIOCPEACTBEHHOTO PyKOBOAUTEISA, OT KOTOPOrO MOJydaeT
KOMaH/Ibl 110 BCEM BOIIPOCAM MPOU3BOJICTBEHHON AESATENbHOCTH, HA3bIBACTCS:
BriGepute oauH OTBET:

a) JINHETHas

0) byHKIMOHATBHAS

B) JIMHEWHO-IIITAOHAS

8. COBOKYITHOCTb BHEIIIHUX U BHYTPEHHUX JABUKYIIUX CUJI, KOTOPbIE MOOYKAAIOT
YeJioBeKa K JACSITeIbHOCTH, IPUIAIOT 3TOH JESITeIbHOCTH HAlIPaBI€HHOCTb,
OpPUEHTUPOBAHHYIO Ha IOCTHKEHHUE ONPEACIIEHHBIX 1IeJIeH ITO

BriGepure oauH OTBET:
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a) MOTHBAIUS
0) BIUSHHUE
C) CTUMYJIUPOBAHHE

9. OuryiieHre HeXBaTKHU Y€ro-amudo, To, YTO HAXOIUTCA BHYTPH YEJIOBEKa, YTO
JIOCTaTOYHO 00111ee /ISl pa3HbIX JIFO/ICH, HO B TO K€ BPEMSI UMEET ONpeeEéHHOE
MPOSIBJIEHUE Y KAXKJIOTO 3TO

BriGepute oauH OTBET:

a) MOTpeOHOCTh

0) MOTHB

B)CTUMYJI

10. HaGop petrenunii o OyayiieMy COCTOSIHUIO OpTaHU3allUK C YKa3aHUEM eIk,
HEO0OXOIMMBIX PECYPCOB U MyTeH UX HanboJiee palMOHAIBHOIO UCIIOIb30BaHUS
3TO

Bri6epute oauH OTBET:

a) MOTHUB

0) meTox

B)ILIaH.

Paspnea 4.

Bapuant Nel

TecroBoe 3ananue:

1. MeHeKMEHT — DTO:

a) JlesiTenbHOCTh MO YIPABJICHUIO OPraHU3AIMEN B YCIOBUSAX PHIHKA.

0) Ynpasienue, HanpaBJI€HHOE HA MPUOBUILHOCTD.

B) Oco0ast 00acTh HAyYHBIX 3HAHUW U TPOPECCUOHATIBHOM Clieualn3alnuu
YIPABJICHIIEB, COCTABISAIOMINX aAMUHUCTPATUBHBIN IITAT OPraHU3ALIUH.

2. TepMuH «ympaBjieHHE» 03HAYAET:

a) MOCJIeIOBATEIILHOCTD JICUCTBUI MEHEIKEPA;

0) 0CO3HaHHYIO, IIEJICHANPABIECHHYIO JESTEIHHOCTh YEI0BEKa, C TOMOUIBIO
KOTOPOM OH yHOPSAIOUMBAET U MOTUUHSIET JIEMEHTHI BHEIIHEH cpe/ibl 00111eCTBa,
YKUBOM Y HE)KUBOU MPUPOJIbI, TEXHUKH;

B) CUCTEMY HAyYHBIX 3HaHUI, COCTABJISIONIUX TEOPETHUECKYIO 0a3y MPAKTUKU
yIpaBJIEHUS;

T') UCIOJIb30BaHNE OOBEKTUBHBIX 3aKOHOB 3KOHOMHUYECKOTO Pa3BUTHSI.

3. Llenu ynpaBieHus KI1acCuGUIUPYIOTCS MO CASAYIOIUM MpU3HAKAM:

a) SKOHOMUYECKOM, COLIMAJIBHOM, OTPACIIEBOM.

0) I1o conepxkanuio, ypoBHSIM yIPABICHUS, BPEMEHH, MaclITaoa.

B) B OTHOLIEHUH YPOBHEN ynpaBiieHus. I') Bce nepeuncinennoe

4 [lenb ynpaBiaeHHUs ITO:

a) KoHeuHbIll MyHKT BCEro mpoiiecca yrnpaBieHUs.

0) KoHkpeTHbIN, KOHEUHOE COCTOSIHUE WJTU JKeJIaeMbIi pe3yJibTaT 00beKTa
yIIpaBJICHUS.

B) OnTuMu3aIus AesITeIbHOCTH 00BEKTa YIPaBICHUS MO JOCTHKEHUIO MUCCUU
OpraHu3aluu.

5. IlpeanpuHuMaTesnp No-BalieMy TOXKE, UTO U:
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a) Menemxep. 0) HauansHuk otnena B opranusainuu. B) [Iponasen B marasune.
r) UenoBek, KOTOPBINA OepeT Ha ce0sl pUCK IO OpraHu3aluu COOCTBEHHOIO JIena,
BHEJIPEHUIO UJEU WIH MPOAYKTA.

6. [IpeanpuHrMaTesb — 3TO YEIOBEK,

a) MPUHUMAET PEIICHUE U CTPEMUTCS BO UTO ObI €r0 BBIIOJHUTH, N10JIarasich Ha
KJIACCUYECKUE METO/Ibl YIIPABJICHUS,

0) MIpUHUMAET PELICHUS U CTPEMUTCS JOCTUYD 1IEJIH, IPOSIBIISIS THOKOCTD, PUCKYS,
OTKa3bIBasACh OT HEKU3HECIIOCOOHBIX UJICH;

B) UIIIET HOBBIE BO3MOKHOCTU B OM3HECE, HO HE JKEJAeT pPUCKOBATh COOCTBEHHBIM
KaluTaloM;

T') MIPEANOYUTACT ICUEHTPATU3ALUHU B YIIPABICHUH, HE UCIOIb3yeT He(hopMaIbHbIE
CBSI3U

7. OnpeaenuTb, 9YTO TaKOE OOBEKT yIIpaBiIeHUs ?

a) 4eJOBEK WM IPYIINA J0JeH, KOTOPBIMU YIIPABIISIOT;

0) anmapar ynpaBJIeHHS;

B) JIIOAM, KOTOPBIE 3aHUMAIOTCS YIIPABICHUEM;

I') JIIOJI1, KOTOPBIE BBIMOIHSAIOT ONPEIeTICHHBIC 3a/1a4H.

8. MeTo/1bl, HaMpaBJIEHHbIE HA I€TATU3alMIO TUIAHOB, PETYIUPOBAHNE
MIPOU3BOICTBEHHOTO MPOIECCa U XO3SICTBEHHOM 1eITeIbHOCTH, 00eCTIeYeHUS
YEeTKUX JICUCTBHI amnmapara ynpaBJIeHUs U CIaKEeHHOM padoThI BCeX
NOAPA3AEICHUN IPEATPUATHS, — ITO:

a) OpraHU3alMOHHBIE METO/IbI YIIPABIICHHUS;

0) onepaTUBHO-PaCIOPAINTENBHBIE METOABI YIIPABICHHUS;

B) 9KOHOMHYECKHE METO/IbI YIIPABJIEHUS. T') CTPATETNYECKUE METOAbI YIIPABJICHHUS.
9. IIpyHUMIIBI MEHE)KMEHTA ONPEACIISIOT:

a) crocoObl ACSITENIBHOCTH WICHOB OpraHu3aliu; 0) mpaBuia B3aUMOEHCTBUS
MEXAy WICHAMH OpPTaHU3aluy; B) HOPMBbI YIIPABIECHUYECKOUN 1€ATEIbHOCTH;

') OTHOILIEHHUSI, B COOTBETCTBUHU C KOTOPBIMU JOJKHA CO3/1aBaThCH,
(GyHKUIMOHUPOBATH M PA3BUBATHCS CUCTEMA YIIPABJICHUS;

10. ®yHKIIMM MEHEKMEHTA 3TO:

a) To ke, 4TO U MpoliecC yIpaBiIeHUS;

0) OTHOCUTENBHO 000COOIEHHBIE HAIPABIICHUS YITPABICHUYECKON IeATETLHOCTH, C
MOMOIIbIO KOTOPBIX OCYHIECTBIISETCS YIPABIISIONIEE BO3ACHCTBUE AJIS
JOCTHKEHHSI LIeJIel OpraHu3alyHy.

B) IIpouecc coznanus CTpyKTypbl IPEITPUATHS.

r) Het npaBunbHOro oTBETA.

5. KOHTPOJIBHO-OUEHOYHBIE CPEJACTBA JJISA KOHTPOJISA
KAYECTBA 3HAHU
TecToBbIe 3aJaHUSA /151 KOHTPOJISI KAa4eCTBA 3HAHUM
Bapuant Nel
damunaus, uMs 00y4arouerocs
I'pynna
YdeOHast AUCUMILTHHA (MEXKIUCHUIUINHAPHBINA Kypc): Menedxcmenm 6
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npogheccuonanvHol deamenpbHOCmuU.

Ilpu evinonnenuu mecma HeoOXOOUMO BGHUMAMENLHO NPOUUMAMb BONPOCHL,
8bIOPAMb U 3aNUCAMb NPABUTIbHBIE OMEembl 8 OJIAHK 0MEEemO8.
Bpemsa evinoanenus 40 munym.

1. YTo moHMMaETCs O]l MEHEKMEHTOM?

a) ympaBJeHHe YeJIOBEYECKUM KOJUIEKTUBOM B IPOIIecce 0OIECTBEHHOTO
IPOU3BOJICTBA

0) LeseHanpaBIeHHbIA, OCO3HAHHBIN MPOIIECC PEryIUPOBAHUS IIPOILIECCOB
MPOU3BOJICTBA JJI IOCTUKEHHUS 1IeJIeil OpraHu3aluu

B) yIIpaBJ€HUE MPOU3BOJICTBEHHO-X03ICTBEHHBIMUA CUCTEMAMU: MPEANPUITUIMU,
dbupmamMu, KOMIAHUSIMHA U T.1.

T) JIEATEIbHOCTb MO0 MOATOTOBKE, BEIPA0OTKE U pean3alii YIPaBIECHYECKUX
peLIeHu

2. Yto nmoHuMaeTcs o ynpaBiIeHUEM?

a) MJIAHOMEPHOE BO3/IEUCTBHE HA HEKOTOPBIA OOBEKT C LIENbIO U3MEHEHHUS €ro
CBOVICTB

0) MIaHOMEpHOE BO3/ICHCTBUE HA HEKOTOPHIA 0OBEKT € LIENbI0 JOCTHKCHUS
OTIPEJICIICHHOT0 pe3yibTaTa

B) yIpaBJlieHHE JBUKEHUEM 00bEKTa

3. OcHOBHBIE (haKTOPHI PA3BUTHSI MEHEIPKMEHTA:

a) pa3desieHue U Koomnepauus Tpyaa, TEXHUKO-TEXHOJIOTHYECKHI YPOBEHb
MIPOU3BOJICTBA

0) 0cOOEHHOCTH U 0COOBIN YPOBEHBb MTPOU3BOJICTBA, YPOBEHb PA3BUTHS HAYKH U
TEXHOJIOTUHI

B) JOMHHHUPYIOLIUH cIOCOO OOLIECTBEHHOTO TPOU3BOACTBA

') YPOBEHb Pa3BUTHUS MH(DOPMALTMOHHO-TEXHUYECKOTO 00€ecreueHus: MPOU3BOACTBA
Y OCHAILIEHHOCTH YIIPaBJIEHYECKOTO TPpyJa

4. OOBEKT U CYOBEKT MEHEHKMEHTA 3TO:

a) TEXHUYECKUE PECYPCHI

0) moau

B) (DMHAHCOBBIE PECYPCHI

') TEXHOJIOTH

5. IlnanupoBanue 31o:

a) Bua nestenbHOCTH

0) OTnenéHHbl BUJ YIIPABICHUYECKON AEATEIbHOCTH, KOTOPBIN ONpeenser
NEPCHEKTUBY U Oyylllee COCTOSHUE OpraHu3aluu

B) [lepcriekTuBY pa3BUTHUA

r) CocTosiHUE OpraHu3alu

6. Kak ocyniecTBisieTcst OpraHu3allMOHHOE TUIaHUPOBaHUE?

a) TonbKO Ha BBICILIEM YPOBHE YIIPaBICHUS

0) Ha BbIcIem u cpesiHeM YPOBHSX YIpPaBICHUS

B) Ha cpenneM ypoBHe ynpaBieHUs

r) Ha Bcex ypoBHSX ynpaBieHus

13



7. I'maBHas 3aa4ya MEHEKEpA:
a) MaKCUMM3AIHsI PUOBLIH
0) opranuzaius Tpy/ia nepcoHasna
B) MOJIy4YE€HHE MaKCUMAaJIbHOM OT/Iaud OT UMEIOIINXCS PECypCoB+
I') HATQKUBAHUE CUCTEMbI BHYTPU(PUPMEHHBIX KOMMYHHKAIIUM
8. MeHeHKMEHT U yIpaBjieHHe — ATO:
a) OJTHO U TO XK€
0) pa3Hble, HO CBSI3aHHBIE MEX]Iy COOO0M MPOIECCHI
B) B3aMMOCBSI3aHHbBIE TTPOLIECCHI, B KOTOPHIX MEHEIKMEHT SIBJISIETCS 0CO00M
00JIaCThIO yIPaBIECHUS
T') B3aUMOCBSI3aHHBIC MPOIIECCHI, B KOTOPBIX YIPaBIEHUE SBISICTCS 0CO00H
00J1aCThI0 MEHEI)KMEHTA
9. Kakyro GyHKIMIO MEHEI)KMEHTA HYKHO UCIIOJIb30BaTh, YTOOBI paclpe/IeTuTh
pabOTHUKOB 1O paboYrM MecTam?
a) MJIAHUPOBAHUE
0) KOHTPOJIb
B) OpraHu3alus
') MOTHUBAIHS
10. YUTto Takoe BHYTPEHHSA cpeia OpraHu3auu’?
a) JIIO/IH
0) uHpopMaIMOHHBIE CBA3U+
B) KOHKYPEHTBI
T') 3aKOHBI
biaHk oTBEeTOB
Homep 1 2 3 4 5 6 7 8 9 10
3aaHus
Howmep
O0TBETOB
KosmnuecTBo 0a110B Ounenka
Bapuant Ne2
damuaus, UM 00y4aouerocst
I'pynna
Y4yeOHast AUCHUMILIHHA (MEXKIUCHUILUINHAPHBIN Kypc): MeHeHKMEHT 6
npogheccuonanvhoil deameibHOCHIU.

Ilpu evinonnenuu mecma HeoOXOOUMO BGHUMAMENILHO NPOUUMAMb BONPOCHL,
8bLOPAMb U 3aNUCAMb NPABUTIbHbIE OMEembl 8 OJIAHK 0MEEmO8.
Bpemsa svinoanenus 40 munym.

1.IIpeamert Tpyaa oObeKTa yrpaBiIeHUS:
a) unopmanus

0) rotoBas MpPOIyKIIHs

B) QyHKIHUS yIIpaBICHUS

I') YIIPaBJIEHYECKOE PEIICHUE
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2. Uto Takoe MTHHOBAIITMOHHEIN MEHEPKMEHT?

a) CaMOCTOsITENIbHAs HayKa

0) COBOKYITHOCTb METOJIOB YIIPABJIEHUS IEPCOHATIOM

B) COBOKYMHOCTb METO0B U (POPM yNpaBiieHUs MHHOBALIMOHHOM I€ATEIbHOCTHIO
r) pyHIaMeHTanbHOE HCCleOBaHUE

3. KakuMm 00pa3oM MOTYT OBITH CBSI3aHBI MEXKTy CO00M (PyHKIIMOHAIbHBIC 3BEHBS B
OpraHU3alMOHHOMN CTPYKTYpPE YIpPaBICHUS ?

a) BEpTUKAIbHBIMU CBSI3IMHU

0) rOpU30HTATILHBIMH CBSI3SIMU

B) QOYHKIIMOHATHHBIMH CBSI3SIMU

T') BCEMH MEPEUNUCICHHBIMU CBSA3SIMHU

4. TpagUIIMOHHO BBIAEIISFOIINECS METOIBI B MEHE)KMEHTE:

a) aIMUHHUCTPATUBHBIE U OIOPOKPATUYECKUE

0) OIOPOKPATHUYECKUE U COLUATIBHO-TICUXOJIOTUUECKUE

B) COLIMAJIBHO-TICUXOJIOTUYECKHUE U JEMOKPATHUECKUE

') S)KOHOMUYECKHUE U aIMUHUCTPATUBHbBIC

5. [lcuxonmoruueckue GakTopbl, KOTOPbIE BIUIIOT HA paOOTHUKA OpraHu3aIiu?
a) HEMIPOU3BOICTBCHHBIC

0) BHyTpECHHHUE

B) IIPOU3BO/ICTBEHHBIE

I') BHEIITHUE

6. [IpeanprHUMAaTENE — 3TO YEIOBEK,

a) NPUHUMAET PEUICHUE U CTPEMHUTCS BO UTO OBl €r0 BHIIIOJIHUTD, NIOJIArasich Ha
KJIACCHYECKUE METO/Ibl yIIPAaBJICHUS,

0) MPUHUMAET PEIICHUSI U CTPEMUTCS TOCTUYD LI€JIH, MPOSBIISISI THOKOCTh, PUCKYS,
OTKa3bIBasACh OT HEXKU3ZHECTIOCOOHBIX UIEH;

B) UIIET HOBbIE BOBMOXKHOCTH B OM3HECE, HO HE JKeJlaeT PUCKOBATh COOCTBEHHBIM
KalHuTaJIOM;

I') IPEANOYUTAET ACLCHTPATN3ALUU B YIIPABICHUH, HE UCTIOJIb3yeT HeOpMallbHbIE
CBSI3U

7.YT0 Ha3bIBAE€TCSI MUCCHUEN OpraHu3auu’?

a) COBOKYMHOCTb CITIOCOOOB U CPE/ICTB, HAMPABICHHBIX HA JJOCTH)KEHUE
JIOJITOCPOYHBIX LIEJIECH.

0) OGm1as 11eJ1b, BHI3BIBAET Y WICHOB OPraHU3alMKA COCTOSIHUE YCTPEMIICHHOCTH K
yeMy-Jr0o0.

B) [IpeanonaraemMslii sxxenaemMoe COCTOSIHHE 00bEKTa yIpaBiIeHHs B OyayIeM
nepUoJE.

r) Bee BhllenepeyncieHHoe.

8. Ilox crpareruei opraHu3anuy CIeAyeT NTOHUMATh:

a) BcecTopoHHUI KOMIUIEKCHBIH TUIaH, TPeAHA3HAYEHHBIN IS peaqu3aliu
MUCCHUHU U JIOCTHKCHUS 1ICIICH.

0) KoMruiekcHbI T1aH 17151 TOJIy4eHHs] TPUObUTH B EPCIIEKTUBHOM TEPHUO/IE.

B) [Inan peanuzanuu 1emnei.

r) Tekyuue mianbl A1 JOCTHKESHHUS LISJICH.
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9. Crparerus, npeanosararmas IOUCK BO3MOKHOCTEN pOCTa HAa CYHIECTBYIOIIEM
PBIHKE 32 CYET HOBOM NMPOIYKLNHU, TPEOYIOIEH HOBOM TEXHOJIOIMH — 3TO
CTpaTerus:
a) pa3BUTHS NPOJYKTa;
0) oTcedeHHE JIUIITHETO;
B) BEPTUKAJIBHOI UHTETPALUH;
I') TOPU30HTAIBHON AUBEPCUDUKALINH.
baaHk oTBeTOB

Howmep 1 2 3 4 5 6 7 8 9 10
3aJaHUA
Howmep
OTBETOB
KoanuecTBo 0a1710B Ouenka

Kpurepuu oueHuBaHus pe3yjibTAaTOB KOHTPOJIA Ka4ecTBA 3HAHMM: 32
Ka)X710€ IPAaBWJIBHO BBINOJIHEHHOE 3aJaHue oOydaromuiics mosydaer | Oani,
MakcUMallbHOE KosinyecTBo Oaysios 10.

IIpoueHT pe3yIbTATHBHOCTH OtrMmeTka
(MpaBUJIBLHBIX 0TBETOB)
85-100% 5 (OTIMYHO)
75-84% 4 (xopoiiio)
65-74% 3 (YAOBJIETBOPUTEIHHO)
Menee 50% 2 (HEYyIOBJIETBOPUTEIILHO)

6. KOHTPOJIBHO - OHEHOYHBIE CPEJACTBA J1JisA
MMPOMEXYTOUYHOM ATTECTAILIUA
3aganus 11 NPOMEXKYTOYHOM aTTeCTALMT
Bapuant Ne 1
1. Ynpasnenue — 3to:
A) mpouecc mIaHUPOBAHMSI, OPraHU3aUU, MOTUBALIMN U KOHTPOJIS, HEOOXOIUMBIE
JUTSL TOTO, YTOOBI CPOPMYIIMPOBATH U JOCTUYD LENIEH;
B) ocoOblii BUA NeATeIbHOCTH, MPEBpAIAOIIil HEOPraHU30BAHHYIO TOJIITY B
3¢ (HEKTUBHO U 1IeJIEHANPaBIECHHO pa0OTAIONIYIO MPOU3BOICTBEHHYIO IPYIIILY;
B) addexTuBHOE M TPOM3BOAUTETHLHOE TOCTHXKEHHE 1IeJIel TPEeANPUITHS
MOCPEJICTBOM TUTAHUPOBAHUSI, OPraHU3aIMH U JIUJEPCTBA PYKOBOIUTEIS.
2. MeHemKMEHT — 3TO:
A)npornecc nIaHUPOBaHUS, OPraHU3allii, MOTUBALIMU U KOHTPOJIS, HEOOXOAUMbIE
JUTSL TOTO, YTOOBI CPOPMYIMPOBATH U JOCTUYD TIENIEH;
b)ocoOblii Buj A€ TENLHOCTH, TPEBPAAONINI HEOPTaHU30BAHHYIO TOJIITY B
3¢ GEeKTUBHO U LIeTICHANPABICHHO Pa0OTAIOIIYIO IPOU3BOCTBEHHYIO TPYIIILY;
B) a¢dexTBHOE M TPOU3BOIUTENBHOE TOCTHXKEHUE TIeNIeH MPeIpUsThs
MOCPEJICTBOM IUTAHUPOBAHUS, OPraHU3alui U JIUJEPCTBA PYKOBOIUTEIS.
3. Kakue ObIBatOT BUBI pa3/ieieHus TpyJa MEHEIKEPOB?
A) GyHKIHMOHAIBHOE;
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b)ropusoHTanbsHoe;

B)mpsimoe.

4. KTO OTHOCHUTCS K CPETHEMY YPOBHIO MEHEKEPOB?

A)3aMecTUTeNH;

b) pykoBoauTenn noapa3aeneHuii;

B)pykoBoaurenu rpymn.

5. OyHKIIMY MEHEPKMEHTa OBIBAIOT:

A) ob1ue, HHANBUTy aTbHBIC;

b)rpymnmnossie, cienuduieckue;

B)npaBuibHOTO OTBETA HET.

6. Boi6epute npaBuiibHbIE GYHKIIUA MEHEKMEHTA!

A)IJITaHUPOBAHMUE;

b)pacnpenenenue;

B) ctumynupoBanue;

7. IlmannpoBanue — 3T10:

A) ynpaBieH4yecKas AesiTebHOCTh, OTpaKeHHAas B MIaHaX U (PUKCUpYIOIIas
Oynaylliee COCTOSIHE MEHEIKMEHTA B TEKYLIEE BPeMS;

b)nepcrniekTuBHas OpUEHTAIIMS B paMKaxX paclio3HaBaHUs MPOOIeM pa3BUTHS;
B)obecneuenue neneHanpaBieHHOTO pa3BUTHSI OpraHU3allUY B 1I€JIOM U BCEX €€
MOJIPA3/ICIICHUN.

8. CopmynupyiiTe 3a1a4u MIaHUPOBAHUS:

A) epCcTieKTUBHAS OPUEHTAITNS B PAMKax paclio3HaBaHUs IPOOIEM pa3BUTHS;
b)oGecnieueHue 1eneHanpaBI€HHOTO PA3BUTHS OPraHU3AIMH B 1IEJIOM U BCeX €€
MOJPa3ICIICHUN.

B)coznanue 6a3b1 mist 3¢ (HEKTUBHOTO KOHTPOJIS ITyTEM CPaBHEHHS TIOKa3aTeleH.
9. ITo hopme mnanupoBanue ObIBACT:

A) TaKTUYECKOE;

b)xoHkpeTHOE;

B) nepcnexruBHOE.

10. Opranu3zamus — 3T0:

A) miporiecc TJIaHUPOBAHMSI, OpraHU3aIlui, MOTUBAIIMU U KOHTPOJIS,, HEOOXOUMBIE
JUTSL TOTO, YTOOBI CPOPMYIIMPOBATH U JOCTUYD TIENIEH;

B)ocoOsr1it Buj 1eaTenbHOCTH, MPEeBpaaonuii HEOPraHU30BaHHYIO TOJITY B

3¢ (HEKTUBHO U IIeJIEHANPABIECHHO Pa0OTAIONIYIO MPOU3BOJICTBEHHYIO IPYIIITY;
B) sT0 ynpaBneHueckas AesITeNbHOCTh, TOCPEACTBOM KOTOPOU cCHCTEMA
yIpaBJieHUs NpUCTIOCaOIUBAETCS JJIsl BHITIOTHEHUS 3a/1a4, IOCTABJICHHBIX HA JTare
MJIAaHUPOBAHUSI.

11. YcranoBiieHrE MTOCTOSHHBIX U BPEMEHHBIX CBSI3€M MEKy BCEMHU
NoApAa3AeICHUSIMH OpraHU3alluy OCYIIECTBISET (DYHKIUS:

A) nuiaHupoBaHus;

b) opranuzanuu;

B) xoHTpOIIS.

12. BeibeprTe OCHOBHBIE IPUHIUITBI OPTAHU3AIUN MEHEHDKMEHTA!

A) HENPEPBIBHOCTH;
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bB)putMu4HOCTS;

B) Bce oTBETHI BEPHBI.

13. ®yHKIIMU aAMUHUCTPATUBHO-ONIEPATUBHOTO YIIPABICHUS:
A)omnpeneneHue CTpyKTypbl IPEANPUATUN;

b)nepuonnueckoe uin HENMPEepbIBHOE CPABHEHUE;

B)ycTanoBieHre 0TBETCTBEHHOCTHU

14. PerynupoBanue — 3T0:

A)ymnpaBiieHuecKast 1eITeIbHOCTh, HapaBJICHHAs HA TUKBUAAIMIO OTKJIOHEHUN OT
3aJJaHHOTO PEXUMa yIIpaBJICHUS,

b)nporecc BrIpabOTKH KOPPEKTUPYEMBIX MEP U peaTu3alui MPUHATHIX
TEXHOJIOTUH;

B) dbyukums meHeKMeHTa.

15. IIpuHIMIBI pEryJIMPOBAHUS:

A) palMoHaIbHOCTD;

bB) puTMUYHOCTB;

B)nanexHOCTB;

16. Ha3oBuTe 3TaIbl peryIupoBaHus:

A)uHdopmanmoHHasi HOATOTOBKA JIJIsl IPUHATHUS PEILICHUN;

b) pa3paboTka u nmpuHATHE PEIICHUI;

B) onpenenenue CTpyKTypbl NPEATPUSTHS.

17. JlaiiTe mpaBUiIbHOE OMpeaesieHne GyHKIIMU KOOPAMHAIUH:

A) ympaBiieHYecKas AesITeIbHOCTh, 00ECIIeUHBAaIOIasl COrJIaCOBAaHHOCTh PabOThI
pabouux moapasaesieHU;

b) ynpaBneHnueckast 1esTeNbHOCTb, HAMPABJICHHAS HA TUKBUIALIMIO OTKJIIOHEHUN OT
3aIaHHOTO PEeXXUMa yIpaBJIeHUS;

B)aTo ynpaBieHueckas AesTENbHOCTb, TOCPEICTBOM KOTOPOM CUCTEMA
YIPABJIECHUS PUCIIOCAOIUBAETCS 7151 BBIIIOJIHEHUS 33/1a4, IOCTABJICHHBIX HA JTare
TUTAHUPOBAHMSL.

18. HazoBuTe pyHKIIMN MEHEIKMEHTA:

A) PUTMHYHOCTB;

0) MoTHBaIHS,

B) 3ak0HHOCTB;

19. Tun BnacTH, KOTOPBIA MOKET UCIIOJIB30BATH MEHEKED:

A) aKcriepTHas;

b) 3akonHas;

B) Bce OTBETHI BEPHBHI.

20. Bimustnue — 310:

A) moBeieHHE OJJTHOTO YEJI0BEKA, KOTOPOE BHOCUT U3MEHEHHE B ITOBEJICHUE
JPYTroro 4ejaoBeKa;

b) BoneBoe OTHOIIEHHE MEKY JIF0JIbMH, OCHOBAaHHOE Ha CHJIE;
B)ybexienue yenoBeka B 4eM-Jn0o.

21. HazoBure popmy BIMSIHUS, KOTOPasi MOXKET MOOYIUTH YesloBeKa K Oojee
TECHOMY COTPYJIHUYECTBY:

A) yoexaeHue;
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b) npunyxnenue;

B) ydactue coTpyJHUKOB B yIIPaBJICHHH.

22. 3a1aun KOHTPOJIS:

A) c6op u cuctematuzanus uHpopmauu o (aKTUYECKOM COCTOSHUU
NEeSATENbHOCTH;

b) onieHKa COCTOSIHUS ¥ 3HAYMMOCTH MTOJTYYEHHBIX PE3YJIbTATOB;

B) pa3paboTka u npuHATHE PEIICHUH.

23. AHanu3 — 3T10:

A) 3TO ynpaBiieHUECKas IS TeIbHOCTh, 00ECIIEYNBAIOIIAsl BHISBICHUE IPUINH
OTKJIOHEHHUS KEJIAeMOT0 COCTOSIHHSI CUCTEMBI OT (PAKTUUECKOTO U
OCYILECTBISIONIas pa3paboTKy Mep MO YCTPAHEHUIO BbISIBICHHBIX HEOCTAaTKOB;
b) ynpaBiieHueckast 1eATeIbHOCTh, HAPABJICHHAs HA JTUKBUIALMIO OTKIOHEHUH OT
3aJIaHHOTO PEKUMA YIIPaBJICHHUS;

B) aTo ynpaBneHueckas AeSITEIbHOCTb, IOCPEACTBOM KOTOPOI cucTeMa
YIPABJICHHS PUCIIOCAOIUBAETCS JIs1 BHIIIOJIHEHUS 3a1a4, TOCTABJICHHBIX Ha 3Tarle
TUTAaHUPOBAHMSL.

24. HazoBuTe NCUXOJOTUYECKUE METO/IbI YIIPABICHUS:

A) MeTon podecCHOHAIBHOTO 0TOOPA;

b)meTon conmanbHOr0O HOPMUPOBAHUS;

B) meton aGcTpakuuu Tpya.

25. Kakue npremMbl HCIIOJIB3YIOTCS IIPHU ICUXOJIOTMYECKUX METOJAX YIPaBICHUS?
A) UHTEPBBIO;

b) Gecenpr;

B)rectsr;

26. HazoBuTe conuanbHble METObI YIIPABICHHUS:

A) meTon npodecCuoHaIbLHOTO 0TOOPA;

b) MeTon conuanbHOr0O HOPMUPOBAHMUS;

B) meton aGcTpakuuu Tpya.

27. CoumanbHbIE METOABI YIIPABICHHUS:

A)Meron ynpaBieHHs TpyHIamu;

b) MeTon posieBbIX U3MEHEHUN;

B)Bce OTBETHI BEpPHBI.

28. BeiOepuTe MOoHATHE, OTHOCAIIMECS K IPUHIUIIAM MEHEKMEHTA.

A). EnuHOHaYanus 1 KOJIJIETUalibHOCTb.

b). Opranu3zarusi.

B). JocTuxenue uenu.

29. Cpenu yCcnoBUi, YTO MEPEUUCIICHBI HUXKE, BHIOEPUTE TaKUE, KOTOPbIE
OINPEIEISIIOT yCIEX OpraHu3aliu.

A). Hannune hopmanbHbIX 1 HEPOPMaJIbHBIX OpraHU3aIHii.

b). Brixo Ha BHELIHUM PHIHOK.

B). Hanuune coBpeMeHHBIX TEXHOJIOTUH.

30. ®yHKIMS opraHu3anuu 0a3upyeTcs Ha TAKUX KaTErOpUsiX:

A) IlonntHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, JIETIETMPOBAHUE.

b) [TomHOMOUYME, OTBETCTBEHHOCT.
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B) 3. ITonHoMouure, OTBETCTBEHHOCTbD, JEIETHPOBAHUE.

31. [lomHOMOUHS — 3TO:

A). Bo3noxeHna Ha JOJDKHOCTHOE JIMIIO 00sS3aHHOCTH BBITIOJHSATH ITIOCTAHOBJICHHBIC
3a/laHusl U 00eCTIeYMBaTh UX MO3UTUBHOE PEIICHUE.

b) OrpanuueHHOe MPpaBo UCIOIB30BATh PECYPCHI MPEYIPEKACHUS U HAMIPABIISITh
YCUJIUS TOJYUHEHHBIX Ha BBITIOJIHEHUS 3a1aHUS.

B). Ilepenaua 3aianuii ¥ MOJIHOMOYHMI JIUILY, 4TO OepeT Ha ce0st OTBETCTBEHHOCTh
3a X BBINOJHEHHUE.

32. OTBETCTBEHHOCTh — 3TO:

A). Bo3noxeHHast Ha TOJDKHOCTHOE JIUIO 00S3aHHOCTD BBITIOJIHUTH ITOCTABIICHHBIC
3a/1a4u, 00ECIIEYNTh X MTO3UTUBHOE PEIIICHHUE.

b). Orpannuenus npasa UCIOIb30BATh PECYPCHI IPEANPUSITUS U HATIPABIISThH
YCUJIUS TTIOJYMHEHHBIX Ha BHITIOJIHEHUE 33/1aHMUSI.

B) Ilepenaua 3aganuii ¥ MOJTHOMOYHA JIUITY, YTO OEpeT Ha ce0si OTBETCTBEHHOCTh
3a UX BBINOJHEHHUE.

33. [denerupoBanue — 3T0:

A). BosnoxeHHast Ha JOJPKHOCTHOE JIUI0 O0S13aHHOCTD BBIMTOJHUTD IMOCTABJICHHBIC
3a/1aud, 00ECIEYUTh UX MTO3UTHUBHOE PEIICHUE.

b) OrpannueHus npasa UCIOIb30BATh PECYPCHI IPEANPUATUS U HATIPABIISAThH
YCUJIUS MTOJYUHEHHBIX Ha BBITIOJIHEHUE 33/IaHMUS.

B). Ilepenaua 3aanuii ¥ MOJIHOMOYHMIA JIUILY, 4TO OepeT Ha ce0st OTBETCTBEHHOCTh
3a MX BBIIIOJHEHHUE.

34. YnpaBieHUeCKOe pellIeHUe 3TO:

A). @opMbI BIUSHUS HA UCTIOJIHUTEIECH.

b). OpranuzanuoHHbIi HHCTPYMEHT B pyKax paOOTHUKOB yIPaBICHUS.

B). TBopueckas AesTeIbHOCTD M0 aHAIU3y NPOOJIEMHOM CUTYyaIuu, BEIOOP
CPEJIICTB OT pa3pelICHUs.

35. Kakue kadyecTBa JOHKHBI OBITh IPUCYILHA MEHEKEPY ?

A). CrioHCOpCTBO.

b). IlpakTuyHOCTH yMa.

B). JIt0o00Bb K YTEHUIO XY0KECTBEHHOU JIUTEPATYPHI.
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JUCT UBMEHEHUM Y JOMMOJIHEHUM K KOMILIEKTY
KOHTPOJIbHO-OLIEHOYHBIX CPE/JICTB!

Homnonnenuss u u3MeHeHuss k komiuiekty KOC nHa y4eOHBId Toja 1O

JUCILIUILINHE

B xommiext KOC BHeceHbI CleyOIIne N3MEHEHUS:

Hononnennss u m3MmeneHuss B komiwiekte KOC o6cyxnaenst Ha 3acemanun LK

« » 20 r. (mpoTokoy Ne ).

[Tpencenarens LK / /

! JlanHbIii pa3aen BHIHOCHTCS Ha OTAENbHYIO CTPAHMILY
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